Faculty Senate Minutes, 1995 Meetings by University, Clemson
MBYTES-
FACULTY SENATE 
JANUARY 10, 1995 
1. Call to Order. President Walt Owens called the meeting to order at 3:30 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated December 13, 1994, were 
approved as written. 
3. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke stated that she will meet 
with the administration of Fike Recreation Center and representatives of the Classified Staff 
Commission regartding the increase of fees. 
Finance Committee. Senator Roger Doost shared with the Senate 
information regarding fund revenues, E&G Budget Expenditures, and comparisons of revenues 
with different institutions (Attachment A). 
Policy Committee. Senator Ron Thurston stated that this Committee has 
now has now collected enough documentation to continue work on guidelines for tenure and 
professional ethics. 
Research Committee. Senator David Leigh stated that there was no report. 
Scholastic Policies Committee. Senator Webb Smathers stated that there 
was no report. 
b. University Commissions and Committees 
1) Senate Alternate Jerry Waldvogel reported that he and Senator 
Smathers are members of a committee to look at service learning on campus, chaired by Larry 
Allen. The Senate was asked to forward opinions as to: what service learning on campus is; under 
which area one thinks service learning will fall; should Clemson University be involved in service 
learning; and/or is Clemson University already doing service learning. 
4. President's Report - President Owens announced that Robbie Hughes (Nursing) 
and Alan Schaffer (Liberal Arts) have been appointed as Grievance Counselors; and reminded the 
Senate of procedures for elections for the offices of Vice President/President-Elect and Secretary 
which will be held in March. President Owens expressed that he had done his best as a member 
of both the Screening and Selection Committees and explained the campus visitation schedule of 
the four presidential candidates. The Faculty Senate Executive/Advisory Committee is the 
designated group to whom collected, written data on the candidates should be sent, and urged the 
Senate to contact trusted colleagues about each candidate. The Executive/Advisory Committee will 
then forward a consensus recommendation to the Board of Trustees. President Owens informed 
the Senate that based on his experience during the search process, he plans to propose changes to 
the procedure to select the President of Clemson University (Attachment B). Discussion followed. 
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5. Old Business 
a. Senator Hassan Behery questionned the status of a resolution on salary 
equity submitted by the Finance Committee. 
6. New Business 
a. The Advisory Committee submitted nominees for the Grievance Board, and 
the floor was opened for additional nominations. There being none, Senator Dale Linvill moved to 
close nominations (which was seconded), and the election of four members to the Grievance Board 
was held by secret ballot. Gordon Halfacre (Agricultural Sciences), Bob Hogan (Architecture), 
Ken Murr (Library), and Eric Skaar (Engineering) were elected. 
7. Adjournment. President Owens adjourned the meeting at 4:04 p.m. 
">g>va£5 UL.U 
-p 
David Leigh, Secretary* J* 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: S. Lewis (N. Ferguson attended), J. Rathwell, J. Flanigan, C. Isbell, S. 
Amirkhanian, P. Smart (M. Oglesby attended), R. Williams (J. Waldvogel attended) 
Attachment A (1 of 6) 
SCHEDULE OF CURRENT FUND REVENUES 3V SOURCE 
Last Ten Fiscal Years 
For 'he Year Ended June 30. 
(amounts expressed in tnousands) 
1994 1993 1992 1991 1990 
Current Fund Revenues 
Student Fees S 60.320 S 57.859 S 57.065 S 51.055 S 49.335 
Federal Appropriations 10.220 11.674 I 1.968 11.539 12.430 
State Appropriations 121841 121.562 118.278 123.710 117.885 
Federal Grants and Contracts 
.'0.452 28.497 23.577 19.723 16.653 
State Grants and Contracts 2.012 1.386 862 840 1.321 
Local Grants and Contracts 132 70 76 68 63 
Private Grants and Contracts 21.684 22.020 22.147 19.335 16.303 
Private Grants and Contracts tor Auxiliaries 2.065 1.822 2.240 1.498 1.391 
Endowment Income 608 550 573 558 542 
Sales and Services or' Educational Activities 2.551 2.769 1.999 1.949 2.129 
Sales and Services of Auxiliary Enterprises 58.586 58.374 60.297 55.127 43.216 
Computer and Systems Development Fees 4.404 4.692 5.005 4.677 4,998 
Other Sources 5.657 4.818 4.546 5.543 6.591 
Total Current Fund Revenues S321.532 S316.093 S308.633 S295.622 S272.857 
For the Year =nded June 20. 
(percent of total current fund revenues) 
1994 1993 1992 1991 1990 
Current Fund Revenues 
Student Fees 18.8% 18.3% 18.5% 17.3% 18.1% 
Federal Appropriations 3.2% 3.7% 3.9% 3.9% 4.6% 
State Appropriations 38.2% 38.5% 38.3% 41.8% 432% 
Federal Grants and Contracts 9.5% 9.0% 7.6% 6.7% 6.1 % 
Slate Grants and Contracts 0.5% 0.4% 0.3% 0.3% 0.5% 
Local Grants and Contracts 
Private Grants and Contracts 6.7% 7.0% 7.2% 6.5% 6.0% 
Private Grants and Contracts for Auxiliaries 0.6% 0.6% 0.7% 0.5% 0.5% 
Endowment Income 0.2% 0.2% 0.2% 0.2% 0.2% 
Sales and Services of Educational Activities 0.8% 0.9% 0.6% 0.7% 0.8% 
Sales and Services of Auxiliary Enterprises 18.2% 18.5% i9.5r; 18.6% 15.8% 
Computer and Systems Development Fees 1.4% 1.5% 1.6% l.6rr I.JKI 
Other Sources 1.9% 1.4% i.(/; 1.9% 2.4', 
Total Current Fund Revenues ioo.o'; IOfJ.(J% ino.o% l(X).()% 100.0% 
SoufCO; l"k'ttVH»ti l nivciMix I iikmkuiI SliltCIHCtllN 
Attachment A/2 of 6) 
SCHEDULE OF CURRENT FUND EXPENDITURES 
AND MANDATORY TRANSFERS BY FUNCTION m 
Last Ten Fiscal Years 
Current Fund Expenditures 
Instruction 
Research 
Public Service 
Academic Support 
Student Services 
Institutional Support 
Operation and Maintenance of Plant 
Scholarships and Fellowships 
Auxiliary Enterprises 
Total CuiTent Fund Expenditures 
Current Fund Mandatory Transfers 
Total Current Fund Expenditures 
and Mandatory Transfers 
Current Fund Expenditures 
Instruction 
Research 
Public Service 
Academic Support 
Student Services 
Institutional Support 
Operation and Maintenance of Plant 
Scholarships and Fellowships 
Auxiliary Enterprises 
Total Current Fund Expenditures 
Current Fund Mandatory Transfers 
Total Current Fund Expenditures 
and Mandatorv Transfers 
r 
For the Year Ended June 30. r 
amounts f?ror<?;-.eo i<~. "icjsands; r 
1994 1993 1992 1991 1990 f 
77.884 S 78.109 S 78.750 S 73.498 S 69.866 
61.138 62.333 56.055 51.979 49.656 
43.509 44.804 44.815 46.980 44.767 
20.650 18.422 18.105 18.034 17.449 
7.060 6.979 6.898 6.850 6.902 
16.656 16.414 15.434 15.774 14.942 
17.716 16.804 16.054 16.029 16.574 
10.543 10.539 9.991 9.045 8.322 
54.964 53.631 57.794 51.650 41.891 9> 
310.120 308.035 303.896 289.839 270.369 
5.197 4.508 3.9086.625 6.132 
* 
S316.745 S314.167 S309.093 S294.347 S274.277 
» 
v 
For the Year Ended June 30. 9 
(percent of total current funa revenues and mandatory transfersi 
9 
9 
1994 1993 1992 1991 1990 
9 
925.5% 25.5% 
19.3% 19.8% 18.1% 17.79 18.1% 9 
13.7% 14.3% 14.5% 16.0% 16.3% € 
6.5% 5.9% 5.9% 6.1 % 6.4% 
24.6% 24.9% 25.0% 
9 
2.2% 2.2% 2.2% 2.3% 2.5% 9 
5.V/r 5.2% 5.0''; 5.4% 5.4% 9 
5.6% 5.3% 5.2% 5.4% 6.1 % 9 
3.3% 3.3% 3.2% 3.1% 3.0% 
9 
17.4% 17.1% 18.7% 17.59 15.3% 
9 
97.9% 98.0% 98.3% 98.59 98.69 C 
• 
2.1 % 2.0% 1.7% 1.59 1.49 « 
C 
C 
i 00.09 100.0% 100.0% 100.09 100.09 t 
< 
f 
Source: Clentsmi Lirmcrsnv Financial Statements 
:—• *• -jrM*tiK'l&iiir1*'<*, 
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Attachment B (1 of 2) 
President's Report Jan 95 
Presidential Search 
I have done my best (1 out of 15; 1 out of 6) 
Note who is there and who is not there 
4 academics 
Campus visitation 
Saturday-Sunday Curris 
Sunday-Monday: O'Brien 
Monday-Tuesday: Marx 
Wednesday-Thursday: Fleming 
Friday morning: Board Meeting: 
Friday afternoon late: press conference with the 
president designate 
Small groups will meet with the person accordin to a 
schedule. I understand there will also be an open 
meeting for each candidate. 
I have disignated the members of the 
Executive/Advisory Ctee to be the faculty group 
interviewing each candidate. The Advisory Ctee 
consists of an elected representative from each FS 
college group, The executive ctee consistes of 
committee chairs. 
Attachment B (2 of 2) 
Evaluation 
Integrity & Leadership you must collect data and 
evaluate each in comparison to the others, (every 
thing is relative) 
If you have a friend -- someone you can trust -- at 
one of these institutions call and ask about the 
candidate. (If you don't know someone, perhaps a 
colleague does and could make a call) 
1. integrity (straightforwardness and honesty) 
2. leadership 
does he respect faculty as professionals? 
does he really care about faculty? 
About students? 
inclusive of faculty in the decision process? 
make the hard decisions? 
is he fair in his dealings 
does he inspire confidence in people 
has he built a campus environment of 
collegiality and civility, (as opposed to antagonism, 
dissonance, conflict) 
3. Would you hire him? 
Channel typewritten comments (separate page for 
any one candidate) to a member of the advisory ctee. 
Besure to include the candidate's name and your 
name. 
The Executive /Advisory Ctee will get composite 
information, recommendations to the Board 
MrNUTES 
SENATE 
FEBRUARY 14, 1995 
1. Class of '39 Award for Excellence. Cecil Oates Huey, Jr., Professor of Mechanical 
Engineering and this year's recipient, was honored at a ceremony during which congratulatory 
remarks were given by President Philip H. Prince, Dr. T. L. Senn of the Class of '39, and Faculty 
Senate President Walt Owens. 
2. Call to Order. President Owens called the meeting to order at 4:00 p.m. 
3. Approval of Minutes. The General Faculty and Staff Minutes dated December 21, 
1994 were approved as written. The Faculty Senate Minutes dated January 10, 1995, were also 
approved as written. 
4. Gregory M. Pickett, Associate Professor of Marketing, was introduced by 
President Owens. Dr. Pickett explained the reasoning of and responded to comments and 
questions regarding the "Clemson Partners Survey", a project developed by the Office of 
Development, which he helped design. Some Faculty Senators strongly believe this survey 
contains a negative slant towards faculty (Attachment A). 
5. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke stated that she had met 
with Jim Pope concerning the increase in Fike Recreational Center fees. Mr. Pope explained that 
the reason was due to the decrease of the Student Affairs budget Senator Duke announced that the 
Clemson University AIDS Task Force will bring the AIDS quilt to campus on August 30 &31 and 
September 1 & 2, 1995. Interested volunteers should call Phil Howard at 656-1655. The final 
analysis of salary data was submitted (Attachment B) with a brief explanation that effective raises 
exclude faculty who moved from nine to twelve month status or from twelve to nine month status. 
Senator Duke also noted that those in Category U3 - unclassified - non-academic (paid on an 
annual basis and including vice presidents) did exceedingly well compared to the rest of the faculty 
and staff. 
Finance Committee. Senator David Swanson explained the new State law 
provisions for early retirement buyouts (Item #1 of Committee Report). Senator Roger Doost then 
submitted and briefly discussed the Report from this Committee (Attachment C). 
Policy Committee. Senator Ron Thurston stated that this Committee has 
considered the following: change of responsibilities of the Scholarships and Awards Committee; 
policy for awarding tenure for faculty who transfer to Clemson from a tenure track position; 
possibility of developing an ethics policy for faculty and administrators; development of a Faculty 
Senate policy regarding the release of sensitive information to the press; and the Computer Misuse 
Policy (AttachmentD). (Comments are to be forwarded to anymemberof the PolicyCommittee.) 
Research Committee. Senator David Leigh stated that there was no report. 
1 
Scholastic Policies Committee. Senator Webb Smathers informed the 
Senate of the following: students have gone on record as opposing the current Honor Code; the 
manner of Clemson University accreditation may change; possibility of using Fall/Spring Break or 
Reading/Dead Days to make up missed classes due to inclement weather; and asked the Senate to 
forward to him individual options of preference regarding updating the drop-add procedure 
(Attachment E). 
b. University Commissions and Committees 
1) Facilities and Planning Committee - Deborah Barlow submitted and 
explained the Report to the Faculty Senate dated February 14,1995 (Attachment F). 
2) Athletic Council - Senator Smith reported on: a problem with 
banners being towed over Death Valley; NCAA rule change regarding admission of student-
athletes; question of student-athletes earning $1500 per year; increased ticket sales for baseball 
team; and the GPA for the basketball team has risen to 2.14. 
3) Senator Ken Murr announced the signing of an agreement among 
OCLC and participants in a Reciprocal Faculty Borrowing Program. 
4) ad hoc Safety Committee - Senator Dale Linvill stated that this 
Committee is working on guidelines in the areas of fire and safety. 
6. Old Business (None) 
7. a. Presentation of Slate of Officers. President Owens presented the 1995-96 
Slate of Officers from the Advisory Committee of the Faculty Senate: 
Vice President/President-Elect: Ron Thurston (Agricultural Sciences) 
Secretary: Roger Doost (Commerce & Industry) 
The floor was opened for additional nominations for each office. Senator Fran 
McGuire nominated Senator Pat Smith (Liberal Arts) for Vice President/President-Elect, which 
was accepted by Senator Smith. Motion was made and seconded to close nominations for each 
office, vote was taken, and nominations were closed. 
b. Oral Statement from Nominees - Oral statements were presented to the 
Senate by each candidate seeking the office of Vice President/President-Elect. 
8. New Business 
a. Senator Thurston made a motion from the Policy Committee to bring to the 
floor a "Resolution to Change the Responsibilities of the Scholarships and Awards Committee" for 
consideration. Vote was taken and was unanimously passed. Following discussion, Senator 
Thurston made a motion that this resolution be adopted by the Faculty Senate for inclusion into the 
Faculty Manual. Vote was taken and passed (FS95-2-1 P) (Attachment G). 
b. Senator Leigh presented the "Resolution Welcoming Dr. Curris" from the 
Executive/Advisory Committee to the Faculty Senate for consideration. During discussion, 
Senator Marvin Dixon submitted friendly amendments to the resolution, one of which was 
accepted. Discussion followed. 
Senator Dixon moved that proposed resolution be modified as he designated, which was 
seconded. Discussion followed. Call to Question was stated and vote was taken and passed. 
Senator Dixon moved acceptance of the resolution that includes changes to the Executive/Advisory 
Committee resolution designated by him. Motion was seconded. Vote was taken and failed (7 yes; 
14 no; 3 abstentions). Discussion followed on original resolution submitted by the 
Executive/Advisory Committee with minor word additions. Call to Question was stated, vote was 
taken and passed. Vote was taken to accept amended "Resolution Welcoming Dr. Curris" and 
passed unanimously (FS95-2-2 P) (Attachment I). 
9. Executive Session. Senator Steve Stevenson made a motion that the Faculty Senate 
go into Executive Session to discuss a personnel matter which was seconded; vote was taken, and 
passed. Following discussion, it was moved and seconded to come out of Executive Session. 
Vote was taken and passed. 
10. President's Report President Owens announced that nominees for the Honorary 
Degree Committee are to be forwarded to the Provost; and that the Faculty Senate had received an 
anonymous donation to its Operating Account. President Owens then submitted his President's 
Report dated February 14,1995 (Attachment J). 
11. Adjournment President Owens adjourned the meeting at 6:36 p.m. 
-jrh&P^^
David Leigh, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: J. Rathwell, H. Behery (M. LaForge attended), S. Barbary, J. Flanigan, S. 
Amirkhanian, R. Williams, G. Powell (J. Waldvogel attended) 
Attachment A (1 of 2) 
CLEMSON PARTNERS SURVEY Qemson University is changing. Those of us with an important stake in Qemson hope and expect this change will 
lead to an even more competitive educational institution. Qemson recognizes the key role each of you plays in 
making Qemson the kind of place itis today. To help aemson better serve its students, alumni and friends we are 
asking that you take afew minutes to respond to several questions below. Your input is important in shapingQemson University's future. Please let us know how you feel about the direction Qemson is taking and whether 
our stewardship ofyour support is appropriate bycompleting this survey. All responses we receive will be held in 
strict confidence. Thank you very much for your help! 
CLEMSON'S CHANGING FACE 
Please answer the questions in this section by placing acheck (•) in the space that best represents your opinion or 
by responding briefly in the space provided. This section deals with your general feelings and attitudes toward 
Qemson University. 
I. Please indicate how strongly you agree or disagree with each ofthe following statements. 
I feel aemson University's future is bright. 
Strongly 
Agr«« 
 G G  
Strongly 
Disagree 
 
Don't 
Know 
 
The new administrative changes made in the University are 
very positive. — —. — ,— r- — 
The four new colleges created byconsolidating existing colleges 
are a bad idea. Z- D C G G D 
I feel Iunderstand why somuch change is necessary atQemson. Z D Z Q D Z 
Clemson faculty are overpaid for the work they perform. ~ ~ G G 
A degree from Qemson is worth more than ever before. — -J G G Z G 
Clemson isdoing agood job educating students. G G G G G G 
The emphasis aemson placeson service to South Carolina, 
basic research andeducation isabout right. G G C G G G 
Qemson truly values thegifts Imake to the University. G G G G G Q 
2. If you were describing Qemson to a friend who knew nothing about our University, what would you 
emphasize? 
3. Whatsingle change would you implement atQemson if you had the power to do so? 
SUPPORT FOR CLEMSON 
Manynon-profit organizations fail to ask their supporters why they give, if theirgifts arebeing used well and 
whether theirgenerosity is really appreciated. The following questions deal with these issues. Please respond to each 
of thequestions on thebackby checking ( • ) the appropriate space orby briefly answering thequestionin the 
space provided. 
(over) 
Attachment A (2 of 2) 
4. Please indicate how strongly you agree or disagree with each ofthe following statements. 
Strongly Strongly Don't 
• Qemson University makes me feel as ifmycontributions and AgrM Disagree Know 
support are appreciated. D G D D D G 
• I fully understand who benefits from themoney Idonate to 
Qemson. G G G a O a 
• Iam dissatisfied with howQemson appears to beusing contri 
butions I make to the University. G O D G Q Q 
• It is inappropriate for aemson students to telephone me to 
request my annual gift to the University. Q a Q G C G 
• Iintend to make agift to aemson University in the future. q n n n n 
G 
Many aemson University supporters make annual contributions to several worthwhile causes. Please list the 
three most important causes that you support with your tax-deductible gifts. Aresponse in blank number "1" 
indicates^that you feel it is the most important giving opportunity that you support, while aresponse in blank 
number "3" suggests that the organization is the third most important recipient of your gifts. Also, please check (•) the time ofyear during which you usually donate to each ofthe causes you identify below. 
Top 3 Recipients rime of Year Gift Made 
Q Jan.-March G April-June G July-Sept. G Oct.-Dec. G N/A 
Q Jan.-March G April-June Q July-Sept. G Oct.-Dec. G N/A 
3" ,G Jan.-March Q April-June G July-Sept. O Oct.-Dec. G N/A 
6. What percent ofaemson's budget do you think comes from the South Carolina Legislature? % 
7. Over the years, aemson University has changed the name of its annual giving program several times. Currently
it iscalled The aemson Fund". This name supersedes the name "Loyalty Fund". 
• Were you aware that "The Loyalty Fund" name had changed to "The aemson Fund"? G Yes G No 
• Do you feel better donating toaaemson giving program called: 
a TheClemson Fund  The Loyalty Fund G Name makes nodifference 
8. Are you getting back from aemson what you expect to receive when you make acontribution? 
G Yes a No 
Pleaseexplain 
This condudes the aemson Partners Survey. Thank you very much for your time and response. If you have any questions 
concerningthis project, please feel free to contact Mr. Jack McKenzie at (803) 636-3861 for further information. 
Attachment B (1 of 2) 
Summary of raises across campus based on status (UlfU2,U3,Cl,C2,Tl) 
And Salary Range, i.e. Below 50K and 50K and Up. 
NOTE: These data exclude ALL persons who changed percent appointment, 
changed from 9 to 12 month, changed from 12 to 9 month or 
did not work in one of the two years of the study. 
NOTE: Raises in dollars or percent are all EFFECTIVE raises. 
95 Sal Raise $ Raise %# 
2485 5.50Ul Avg 706 49454 
Ul Min 2200 -16923 -50.00 
131000 18519 100.00Ul Max 
Ul Below 50K 379 36723 2032 5.84 
Ul 5OK and Up 327 64209 3010 5.09 
3340 6.30U2 Avg 397 57837 
U2 Min 1680 -13420 -16.22 
U2 Max 134000 22739 40.05 
U2 Below 5OK 154 36570 2161 6.44 
U2 5OK and Up 243 71315 4087 6.21 
U3 Avg 329 41233 2447 6.25 
U3 Min 7308 -1 0.00 
U3 Max 115343 24139 47.33 
U3 Below 50K 267 34104 1814 5.66 
U3 5OK and Up 62 71931 5172 8.77 
CI Avg 2316 23888 1573 7.32 
CI Min 1459 -46.05-11614 
CI Max 70000 13720 62.69 
Cl Below 50K 2268 23209 1552 7.36 
CI 50K and Up 48 55984 2579 5.04 
C3 Avg 11 17574 1311 5.97 
C3 Min 10152 431 2.50 
C3 Max 27738 2848 15.06 
C3 Below 50K 11 17574 1311 5.97 
C3 50K and Up 0 0 0 0.00 
Tl Avg 76 13562 633 3.78 
0.00Tl Min 1531 0 
Tl Max 38500 6000 50.00 
Tl Below 50K 76 13562 633 3.78 
Tl 50K and Up 0 0 0 0.00 
&
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Attachment C (1 of 2) 
January 26, 1995 
FINANCE COMMITTEE - These items are submitted for Senate's deliberation: 
1. State law's new provisions for early retirement buyouts: 
PAY 42% PER YEAR FOR 5 YEARS BUYOUT 
PAY 46% PER YEAR FOR 4 YEARS BUYOUT 
PAY 50% PER YEAR FOR 3 YEARS BUYOUT 
PAY 54% PER YEAR FOR 2 YEARS BUYOUT 
PAY58% PER YEAR FOR 1 YEAR BUYOUT 
This item is being submitted for faculty information and Welfare Committee's deliberations. 
2. WE LIKE TO RAISE THESE QUESTIONS REGARDING RESTRUCTURING: 
-ACCORDING TO THE PRESIDENT (BEFORE NOV. 1), THE PURPOSE OF RESTRUCTURING 
WAS TO DO THINGS BETTER IS COMBINING OF COLLEGES INTO 4, PARTICULARLY 
COMBINING COMMERCE AND INDUSTRY, NURSING, EDUCATION, MILITARY SCIENCE, 
AND SOME DEPARTMENTS FROM LIBERAL ARTS "DOING THINGS BETTER"? 
-ACCORDING TO THE PRESIDENT (AFTER NOV. 1), THE PURPOSE OFRESTRUCTURING 
WAS TO SAVE MONEY TO ENHANCE OUR TEACHING BASE? 
WHERE IS THEMONEY SAVED AND WHEREIS IT GOING? 
According to President's letter ofJanuary 16, 1995 to the Board ofTrustees, over 3million dollars will 
be divertedfrom administration to academics and additional money will be saved by having department 
heads and their assistants teach, etc. 
Is this presumed saving the result ofnot hiring unneeded positions or actual reduction in force? What 
positions are these that are being cut and saved? Which department heads that did not used to teach 
will start teaching now? Is this the result ofrestructuring orjust achange in command structure? Some 
departments just got a directive that their teaching loads would go up by 50%. Is this a change in 
priorities orwould you attribute this to restructuring? 
3. ON THE ISSUE OF RESOLUTION ON SALARYINEQUITY:
Since the original resolution was printed in detail in an issue ofINSIDE CLEMSON and other news 
papers; and because in a letter dated November 30, 1994 to President Prince, among a host ofother 
issues, the concern ofmany faculty on salary inequity was elaborated upon; and particularly because 
President Prince has promised to look carefully at all raises above the $50,000 salary level, the Finance 
Committee feels that passing a resolution at this time on this matter could be counter-productive and 
does notfavor the issuance of such a resolution. 
4. We have received basic information on salariesfor the 93194 academicyear. The condensed summary
ofthis data is enclosed. Based on this information, 39% goes to faculty salaries; 24% is extension 
salaries; and 37% is non-faculty salaries (administration and operations) - an amount almost equal to 
total teachingfaculty's salaries. This, we thought, was the primary question that we wanted to address 
dealing with the university's administrative bloat 
Respectfully submitted for Faculty Senate's deliberation and review. 
Roger K. Doost, Chair 
Fiance Committee 
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Attachment D (1 of 2) 
College of Architecture 
DEPARTMENT OF PLANNING AND LANDSCAPE ARCHITECTURE 
CLEMSON 
ounrERsn-T 
To: Clint Isbell 
Faculty Senate Representative, Computer Advisory Committee 
Industrial Education 
G-01 Tillman Hall 
clint_isbell@quickmail.clemson.edu 
From: Kerry R. Brooks 
Chair, Computer Advisory Committee 
Department of Planning and Landscape Architecture 
kerry@vito.arch.clemson.edu 
Date: January 31,1995 
Subject: Computer Misuse Policy 
As we have discussed by phone, attached is a revised version of the DCIT Computer Misuse Policy, 
approved by the Computer Advisory Committee at our January, 1995 meeting. A prior revision of this 
policy (basically the 'revised version' shownon the page, less the handwrittenchanges) was originally 
sent to the Senate probably two years ago, by my predecessor, Russ Marion. As best I could 
determine, in consultation with Ms. Stearke, the handwritten suggested changes were made at the 
Senate - by whom we could not determine. 
So, what I have done, as chair of the Computer Advisory Committee, was to resubmit this policy the 
CAC. We adopted it, with the 'networks, facilities' phrase added. This will now be the DCIT Misuse 
policy. 
I now submit this newly adopted version to you for consideration by the Senate. I understand that this 
policy may (or should?) be inserted into the Faculty Manual, with Senate approval. Doing so will 
bring the Misuse Policy in the Faculty Manual into consonance with the DCIT policy. 
I will be happy to try to answer any questions you or the Senate may have. 
121 LEE HALL • BOX 340511 • CLEMSON SOUTH CAROLINA 29634 0511 • TELEPHONE 803 656 3926 or 3082 • FAX 803 656 0204 
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This is tha present DCIT Computer Misuse Policy: 
Use ot University computing resources (including account numbers, interactive 
lermmals, data storage media, other peripherals, microcomputer systems and 
software) for computing activities other than those authorized by the University is 
stnctty prohibited. 
If the need for other uses develops, you must obtain the appropriate authorization in 
advance. Unauthorized duplication or alteration of software licensed by tha University 
is stnctty prohfcrted. In addition, use of rasourcaa other than those authorized by tha 
University is regarded as a criminal act (theft), which will require restitution for any theft 
of compuung resources and for any cost incurred by tha Universay due to such misuse. 
In any investigation of misuse ol computing resources, the University reserves the right 
to inspect, without notice, the contents ot computer files, regardless ot storage medium, 
and system output, such as computer printout 
>,y^>This is a revised version: A V»v 
. Usa of University computing resources (indudfngfaccount numbers, interactive 
' lermmals. data storage media, other penpherais./microcomputer systems and 
software) for computing activities other than those authorized by the University Is > 
strictly prohibited. 
II the need lor other uses develops, you must obtain the appropriate authorization in 
advance. Unauthorized duplication or alteration of software licensed by the University 
is strictly prohibited. In addition, use ot resources other than those authorized by the 
University is regarded as a criminal act and may result in criminal prosecution. The 
University wilt require restitution tor any theft ol computing resources and lor any cost 
incurred due to such misuse. 
In any investigation of misuse of computing resources, the University reserves the right 
to inspect, without notice, the contents of computer liles. regardless of storage medium, 
and system output, such as computer printout. 
Note: The only changes are in the second paragraph. 
FEB-14-'95 TUE 09:55 ID:CU ADM REG FIN AID TEL NO:303-656-0622 B807 P01 
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OLiTTM^SOlSr 
RECORDS AND REGISTRATION 
February 14,1995 
MEMORANDUM TO: Deans and Department Heads 
J. V. Reel Qt\^THRU: 
FROM: Stan Smith -*5"^>^ 
SUBJECT: Procedural Questions Related to New Registration Plans 
Records and Registration is currently preparing materials on new registration 
procedures for distribution to academic departments and faculty members on March 1. 
Members of the Commission on Undergraduate Studies raised a registration procedural 
question at their February 10 meeting that needs to be resolved before the new 
materials are distributed. 
One feature of the new process is the elimination of drop/add slips. They will be 
replaced by the on-line registration procedures at the beginning of the term. The 
question to be resolved is how many days students should be permitted to add a class 
on-line once classes begin. Students' use of the on-line system to drop a course has 
not raised any questions. 
Three alternatives were discussed. The alternatives are described below in 
relation to the 1995 fall semester. Proportionate dates would be used for spring 
semester and summer sessions. The calendar and date periods immediately below 
should assist in understanding the three alternatives. 
August 1995 
S M T W T August 22, 23 Registration days 
1 2 3 4 5 August 24, 25, 28, 29, 30 First week of 
6 7 8 9 10 11 12 classes 
13 1415 16 17 18 19 August 31- Sept. 6 Second week of 
20 21 22 23 24 25 26 classes 
27 28 29 30 31 
-Continued on Reverse Side-
-FE3-14-'95 TUE 09:55 ID:CU ADM REG FIN AID TEL NO:303-656-0622 8807 P02 
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 #1 Fall Semester. Adds: Through August 23 students and teaching department 
(via Departmental Management of Course Data System) can use on-line system for 
adds. August 24-September 6 teaching department only can use on-line system for 
adds. After September 6, students come to 104D Sikes to resolve enrollment 
corrections and request addition of a new class. 
 #2 Fall Semester. Adds: Through August 25 students and teaching department 
(via Departmental Management of Course Data System) can use on-line system for 
adds. August 28-$eptember 6 teaching department only can use on-line system for 
adds. After September 6, students come to 104D Sikes to resolve enrollment 
corrections and request addition of a new class. 
 #3 Fall Semester. Adds: Through August 30 students and teaching department 
(via Departmental Management of Course Data System) can use on-line system for 
adds. August 31-September 6 teaching department only can use on-line system for 
adds. After September 6, students come to 104D Sikes to resolve enrollment 
corrections and request addition of a new class. 
The approximate number of course adds occurring during these time periods: 
Fall Semester Course Adds 
August 22-23 10,500 
August 24-25 3.800 
August 28-30 3,000 
August 31 -September 6 1,45fl 
Total 18,750 
Please consider this matter, mark your departments preference, and return this 
form to Stan Smith, Records and Registration, 102 Sikes by February 23. Commission 
members have a meeting scheduled on February 24 to specifically discuss this issue. 
Theirnames are listed below. Your representative would be interested in your thoughts 
and he/she can provide additional information on the discussion that occurred at the 
Commission meeting February 10. 
Person 
Dept. Name Expressing Preference Date 
SBS:dck 
cc: Members of Commission on Undergraduate Studies 
William Barron Trey Dubose Roger Rollin 
Wes Burnett William R. Fisk Webb Smathersi^ 
Joseph Culin Eleanor O. Hare Brian Suber 
Jo Ann Deeken David Nicholas Deborah Switzer 
David Detrich Lauretta I. Park ScottTurner 
Alison Drews-Bryan Cheryl Rainey 
Attachment F (1 of 2) 
REPORT TO THE FACULTY SENATE 
February 14,1995 
DEBORAH BARLOW, Faculty Senate Representative 
to the FACILITIES PLANNEMG COMMITTEE 
There were five major items on the agenda of the January 18, 1995 meeting: 
1. Subcommittee Reports 
2. Fort Hill Steam Line 
3. Master Plan Update 
4. Satellite Dish Policy 
5. Project Updates 
I'd like to briefly summarize each and then present a request for the Senate's 
consideration. 
Subcommittee Reports 
Access and Accommodations for Individuals with Disabilities — In the absence of 
Kim Alexander, Shirley Davis reported that the transition plan for ADA compliance 
of campus facilities had been completed. I have a copy of that plan if any of you 
would like to review it. I can be reached at X-3932 or at "dbarlow." 
Landscape Committee —Andy Anderson presented plans for the Fort Hill steam 
line which brings us to item #2 on the agenda. 
Fort Hill Steam Line 
Andy Anderson presented a map of Fort Hill upon which three different possible 
steam-line layouts were indicated. After a brief discussion which included the effect 
of the various layouts upon the trees and buildings currently in situ, the Committee 
opted for the layout which caused the least harm to the indigenous trees while 
maintaining reasonable costs. 
Master Plan Update 
Gerald Vander Mey presented the current Master Plan for the University, which 
is configured around a projected student enrollment of 23,000. I'd like to review the 
other two agenda items and come back to this. 
Satellite Dish Policy 
Gerald Vander Mey presented that policy of which I have copies if you are 
interested. In general, the policy prohibits the installation of satellite dishes below a 
certain size or in locations other than those specified and approved by the Campus 
Master Planning Office. The policy was designed to prohibit students from hanging 
the newly available smaller dishes from their dormitory windows and the like. The 
Committee approved the policy. 
Project Updates 
Mark Wright presented an overview of active campus construction projects. In 
Attachment F (2 of 2) 
particular, we discussed the New Student Center, the traffic changes that would 
occur as a result of that site development and that of the golf course, and the 
overwhelming need for a Central Energy Facility. 
I'd like to return briefly to the Committee's review of the Master Plan and focus on 
the traffic and parking component of the plan. This component has been planned, 
according to Mr. Vander Mey, to (and I more or less quote the minutes here) 
"improve roadway systems, add approx. 3,500 additional parking spaces, create new 
parking structures; develop a shift in the types of parking; and gradually shift 
parking away from the inner core of campus to the outer areas." I have the greatest 
concern about the first and last items—the so-called improved roadway systems and 
the shift of parking to outlying areas of campus. 
During my brief, and, I must admit, somewhat distant, perusal of the plan I could 
not perceive any roadway or parking structure that was in any way closely attached 
to the main Library building. Being a Librarian, I, of course, noticed this first and 
foremost, but I am sure that, given more time to study the plan, I could have found 
several other heavily-used buildings throughout campus in which this same 
situation held true. 
The Library situation, however, does exemplify my concerns that these changes 
will have a serious impact on both the mobility-handicapped population of the 
campus and the employees at large. Obviously, the mobility-handicapped will be 
presented with greater accessibility problems to any building where mis situation 
arises. The planners submit that the shuttle-bus service would be enhanced as these 
changes were made, but even so, shuttle drops which are even as close as 50-100 
yards away present this population with excessive accessibility difficulties. 
All of us should have concerns about when these shuttles will run—that is what 
hours of the day and with what frequency. According to this plan there will come a 
day when there will be little or no parking in central campus and faculty, staff, and 
students alike will be reliant on said shuttle. All of us have probably made 
adjustments to our schedules in order to assure ourselves of better parking and 
there will probably be many of us that will be able to function quite well with 
additional adjustments. This sort of inconvenience is to be expected on any campus 
this size. However, it is important for us to keep in mind that with reliance on the 
shuttles or foot or bicycle modes of transport, there will likely be an increase in the 
probability that a faculty member will be late for a class or an important meeting, or 
that facilities such as the bookstore or the library may not open as schedule all 
because of a missed bus. 
The larger issue, however, is that of security. Although crimes like beatings, 
rapes, and robberies are not the issue on this campus that they are on some, I am 
concerned that the lack of traffic and corresponding activity on our "campus-of-the-
future" and the increased vulnerability of individuals waiting on bus stops or 
walking to distant parking lots will eventually create a sort of breeding-ground for 
these sorts of unwanted activities. 
I believe it is incumbent upon this representative body to consider these risks 
and, if called for, express these concerns to the planners and administrators of this 
institution. Thank you for your time. 
Attachment G (1 of 1) 
RESOLUTION TO CHANGE THE RESPONSIBILITIES OF THE 
SCHOLARSHIPS AND AWARDS COMMITTEE 
FS95-2-1 P 
Whereas, The Scholarships and Awards Committee unanimously recommended that the 
responsibilities of this Committee be revised to read as follows: 
The Scholarships and Awards Committee formulates and recommends 
policies and procedures relating to scholarships, awards and grants-in-aid. It 
approves nominees for collegiate scholarships and approves policies and 
procedures for the awarding of University-wide scholarships. The committee 
also serves as an appeals body for scholarship, award and athletic grant-in-aid 
recipients. 
Whereas, The Faculty Senate Policy Committee voted (5 for, 1 against) to accept the 
recommended changes in the responsibilities of the Scholarships and Awards Committee for 
incorporation into the Faculty Manual: 
Resolved, That it is recommended that the Faculty Senate adopt this resolution of change 
in the responsibilities of the Scholarships and Awards Committee. 
This resolution was passed unanimously 
by the Faculty Senate on February 14,1995 
Attachment K (1 of 1) 
RESOLUTION WELCOMING DR. CURRIS 
FS95-2-2 P 
Whereas, Dr. Constantine W. Curris has been named the Thirteenth President of Clemson 
University by the Board of Trustees; 
Resolved, That the Faculty Senate of Clemson University, the legally constituted body 
representing the Faculty of Clemson University, on behalf of the Faculty, hereby congratulates and 
welcomes "Deno" Curris as the successor to President Phil Prince; and be it 
Further Resolved, That the Faculty Senate pledges its cooperation with and support of 
Dr. Curris in his future efforts to advance Clemson University and its mission, which have always 
been and continue to be the Senate's chief aims; and be it 
Further Resolved, That the Faculty Senate looks forward to working closely with Dr. 
Curris in an atmosphere of coUegiality, mutual respect, close communication, and common goals; 
and be it 
Further Resolved, That the Senate welcomes and encourages Dr. Curris's presence at 
its future meetings as a resource person and colleague. 
This resolution was passed unanimously 
by the Faculty Senate on February 14,1995 
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President's Report, 14 Feb 95 
Concert featuring Elton John and Billy Joel 
Assuming sale of $50 K tickets, the margin will be 
$115,000 to $200,000 
- 50.000 - 50.000 for bond service 
Net 65,000 150,000 will go to student use. 
Budget cut being considered by the House Ways and Means Ctee: 5% of 
appropriation would take a 9% increase in tuition to offset it (considered 
out of the question) 
House is also considering not appropriating the "nonrecurring funds" for 
higher education. That would be another 5%. 
Student Senate has passed a resolution that t he honor code in Engineering 
be dismantled. One Whereas indicates that there has been little student 
interest in a new code nor has there been a desire by student leaders to 
create such a code. 
The FS past presidents met with President Prince on 8 Feb. It was 
recommended that two committees be established. One Ctee is to update 
the Faculty Manual. Ctee includes: Joe Mullins, Roger Rollin and Bob Waller. 
The second committee to recommend restructuring certain councils, 
commissions and committees of the University. Ctee to be include: 
one senior member of the faculty, chosen by the President of the FS, 
the VP of the FS, and the Provost. 
four faculty members, each elected from separate new colleges by the 
Senate Exec/Adv Ctee or the Senate (?) 
one Alumni Prof selected by t he Alumni Professors 
one named prof selected by the named profs, 
one undergraduate student, chosen by the student senate 
one grad student, chosen by the Grad Student Assn. 
Participants (continued) 
Southern Illinois University at Carbondale 
Southern Methodist University
University of Southern Mississippi
University ofSouthwestern Louisiana 
State University ofNew York at Albany
State University ofNew York atBuffalo 
Slate University of New York, College 
of Environmental Science & Forestry 
Stevens Institute ofTechnology 
Syracuse University 
Temple University
Tennessee Technological University
University of Tennessee at Knoxville 
Texas A&M University 
Texas Christian University 
Texas Tech University
The University ofTexas at Arlington 
The University of Texas at Austin 
The University ofTexas at Dallas 
Texas Woman's University 
University of Toledo 
University of Toronto 
Tufts University 
Tulane University 
University of Tulsa 
Utah State University 
University of Utah 
Vanderbill University 
University of Vermont
Virginia Commonwealth University
Virginia Polytechnic Institute 
and State University 
W2ke-Forest University
Washington State University 
University of Washington
Washington University in St. Louis 
University of Waterloo 
Wayne State University 
West Virginia University 
Western Michigan University 
University of Western Ontario 
The College of William &Mary in \ irgmia 
University of Windsor 
University ofWisconsin-Milwaukee 
Wiichita State University 
Wright State University
University of Wyoming wri06S^.octc 
York University •"- m 
PARTICIPANTS 
RECIPROCAL FACULTY 
BORROW!^0 PROGRAM 
as ofNovember, 1994 
University of Alabama at BirminghamUniversity of Alabama at Tuscaloosa 
University of Alberta 
The American University 
Andrews University
Arizona State University 
University of Arizona
University of Arkansas 
Ball State University 
Biola University 
Boston College 
Boston University
Bowling Green State University 
Brandeis University . . 
Brigham Young University . 
University of British Columbia -
University of California, Berkeley
University ofCalifornia, Davis 
University of California, Irvine 
University of California, Los .Angeles
University of California, Rivers.de 
University ofCalifornia, San D.ego
University of California, Santa Barbara 
Carleton University
Carnegie Mellon University 
Case Western Reserve University 
The Catholic University of America 
University of Chicago 
University of Cincinnati 
The Claremont Colleges 
Clark-Atlanta University 
Clark University 
Cleveland State University 
Colorado State University
University of Colorado at Boulder 
The University of Connecticut 
Dalhousie University 
University of Delaware 
University of Denver 
University of Detroit Mercy-
Drake University 
Duke University 
Scholarly Publishing Conference 
Lightsey Conference Center 
College of Charleston 
Charleston, SC 29424-OOOI 
(803) 953-5822 
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CHARLESTON, SC 
PERMIT NO. 149 
MARCH 14, 1995 
1. Call to Order. President Owens called the meeting to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated February 14, 1995, were 
approved as corrected. 
3. Election of Officers. The Advisory Committee brought forward its slate of 
candidates for Vice President/President-Elect and Secretary. The floor was opened for additional 
nominations. There being none, elections were held by secret ballot. Ronald J. Thurston was 
elected Vice President/President-Elect and Roger K. Doost was elected Secretary. 
4. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke stated that copies of 
salary data will soon be available in the Library and the Faculty Senate Office for those making 
under $50,000. Senator Duke asked that senators inform her of any matters this Committee may 
need to consider before the conclusion of this year. 
Finance Committee. Senator Roger Doost submitted and explained the 
University Cost Summary for 1993-94 (Attachment A). 
Policy Committee. Senator Ron Thurston submitted this Committee's 
report (Attachment B) and mentioned an additional item under examination by the Policy 
Committeeregardingthe conflict of interestconcerning researchprojectsby faculty. 
Research Committee. Senator David Leigh noted that the Research 
Committee was working on the Financial Disclosure Policy generated by the Research Division. 
After explaining to the Senate proposed changes to the policy, Senator Leigh asked for a Sense of 
the Senate which resulted in the affirmation that it was a reasonable proposal. This Committee is 
also reviewing the Master Plan of the University and the potential of increasing the size of the 
University to 23,000 students. 
Scholastic Policies Committee. Senator Webb Smathers stated that this 
Committee has discussed the students' perception of the Engineering Honor Code. He stated that 
the students are opposed to the Engineering Honor Code, but not necessarily to a University 
Honor Code. Senator Smathers also informed the Senate that the students have put forth an 
Academic Advising Proposal. This Committee will meet at 9:00 a.m. on April 5th in 223 Barre 
Hall. 
b. University Commissions and Committees 
5. President's Report President Owens briefly discussed the President's Report 
dated March 6, 1995 (Attachment C) and the President's Report dated March 14,1995 (Attachment 
D). President Owens announced that a bill had been introduced to the House of Representatives by 
Representative Witherspoon regarding higher education and tenure. During discussion, it was 
decided that President Owens would appoint a Select Committee to examine this issue. 
6. Old Business 
a. Senator Thurston, Chair of the Policy Committee, made a motion to bring 
forth for adoption a revised resolution regarding credit for service towards tenure for faculty hired 
within the University. This resolution was brought before the Senate in 1993-94. The floor was 
opened for debate, and it was noted that two-thirds vote would be necessary because this 
resolution would require a Faculty Manual change. Vote was taken and resolution passed 
(Attachment E) (FS95-3-1 P). 
7. New Business 
a. Former Faculty Senate President Larry Bauer submitted the Report of the 
Faculty Senate Select Committee to Reapportion and Restructure the Faculty Senate. It was 
recommended by Senator Rollin that each item be considered individually by the Senate. Both 
friendly amendments and an unfriendly amendment were made to the Report. All friendly 
amendments were accepted by Dr. Bauer, however, one amendment was not passed by the Senate. 
Items 1, 6 and 7 did not require action by the Faculty Senate; however, Items 2-5 and 8 were 
voted on and passed. The Faculty Senate accepted all recommendations of this Committee 
including amended recommendations (Attachment F). 
President Owens thanked Dr. Bauer and members of the Select Committee for their 
excellent work. 
Senator Rollin moved that "Futher Modification of Draft II" by the committee 
chaired by Robert A. Waller to revise the Constitution, be submitted to the Senate for acceptance, 
which was seconded. Motion to table was made and was seconded. 
8. Adjournment. President Owens adjourned the meeting at 5:50 p.m. 
David Leigh, Secretary 
K^ut- >Ktj iC 
Cathy Toth Sturkie, Administrative Assistant ithy
Senators absent: S. Lewis (N. Ferguson attended), J. Rathwell, D. Swanson (M. LaForge 
attended), S. Amirkhanian, M. Dixon, K. Murr (M. Foster attended), S. Stevenson (J. Waldvogel 
attended), R. Williams 
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Clemson University Faculty Senate 
President's Report 
March 6, 1995 
I faxed President-elect Curris the resolution of congratulations, welcome 
and cooperation that we passed unanimously at the February meeting. 
Budget (See Enclosure) 
The SC House Ways and Means Committee is proposing a 2-1/2 % cut 
in the '96 budget for higher education and another 2-1/2 % cut in '97. 
Most other state agencies are being told to reduce their budget by 5% in 
1996. It is my impression that the House Leadership and the Governor are 
committed to the plan. 
For the last two years, as a member of the South Carolina Conference 
of Faculty Chairs, I and other Faculty Senate Presidents have met with key 
legislators in an attempt to convince them of the need for increased funds in 
the classrooms and laboratories of our universities. Together we prepared 
position papers and argued for these things on behalf of the welfare of our 
students, realizing that higher education plays a crucial role in the economic 
development of our state and in the improvement of our quality of life. We 
did this as a proactive project, not as a reaction to the proposed 5% cut. 
But the mood in Columbia has changed significantly! (I understand that the 
closest vote on these cuts in the House Ways and Means Committee was 16-
8.) 
Debate on the Appropriations Bill began today (Monday). Several 
members of the House of Representatives plan to introduce amendments to 
exempt higher education from the cuts. (K-12 is exempted.) 
But if the cuts pass, we will need to work together to reduce 
University expenditures in ways that minimize the negative impact on our 
students in the classroom and the laboratory, and, of course, on our 
extension clients. 
Under state law, it is not possible at present to reduce salaries of 
people in the same position, so that is not an option. The restructuring we 
have just gone through should move a few people (former deans) to the 
classroom, but the costs in salaries remain. And it is obvious that the cuts 
would necessitate changes far greater than we have seen so far, to reduce 
our operating costs. 
Here are some ways that I have heard suggested by various people to 
deal with the cut: 
Faculty positions currently vacant may remain unfilled. 
Use part-time faculty. 
Merge departments. 
Initiate a buyout, similar to the one of two years ago. 
Clearly, this is a vital concern to those of us who are directly involved 
in teaching, research, and service. 
More will follow. 
A recent report on ADA Compliance estimates that it will take $4.5 million 
to bring the University into compliance with the Americans with Disabilities 
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Act. Obviously, this further complicates our budget picture. The report 
details all of the changes necessary. A copy is in the FS office. 
Plans for the Golf Course Inn are proceeding. (See enclosure.) The 
planning team is putting together a financing package and the hope is to 
break ground in the next six months and have the facility operational by 
January 1997. 
I have received complaints from students and parents concerning the 
administration. Some of these were settled last semester. One related to 
alleged retribution against a student. Acting with the advice of the 
Executive/Advisory Committee, I had the matter investigated. The matter 
has been rectified. 
There appears to be a move to rush through a Master Plan for increasing 
enrollment to 23,000 students and to make Clemson a pedestrian campus. 
I've been told that the administration wishes this to go to the Board this 
month. I believe that we need to discuss these issues at the March meeting. 
I have referred this matter to the Research Committee and asked the 
Committee to conduct an investigation forthwith and to have a report ASAP. 
Senator Roger Rollin wrote a nice piece on what professors do. It was 
published in the Columbia State and the Anderson Independent. But the 
Greenville News declined to print it. My counterpart at USC-Columbia 
reports many positive comments from the faculty at her institution. 
Remember the reception scheduled for Tuesday, April 11, 1995. 
Walt Owens 
Faculty Senate President 
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Clemson University 
Protected Educational 4 General Budget 
FYT555-96 
(Changes Only) 
REVENUES: 
Stato Appropriation* 
increase (Decrease) In Formula Appropriation 
Annualize Govt's Veto FY 94-95 (Raise funding) 
Raises, Merit &Fringe Benefits (Est Bonus 8 2.6%) 
Increase(Decrease) inState Appropriations 
Academic Decisions: 
Enrollment - FY95-96 (2460 Fr/BOO Tsfrs)/C Scholars 
Summer School 
Increase (Decrease) from Academic Decisions 
Indirect Coat Recoveries - Increase (Decrease) 
Performance CradttProgramSavings 
Total Increase (Decrease) in Revenues 
FIXED COSTS: 
MandatoryCosts of Compensation (Effective October 1 
Raise &Merit Fringes - StatsAXI (Est Bonus 02.6%) ' 
Annualize savings FY94-93 (optional raise cancefled) 
Fringe Benefit Rata Increases 
Subtotal Mandatory Compensation Costs 
FaeWtiea/Utilltioo Coat: 
Debt Service Fees 
M&0, UtffitJes. &Grounds on New Faculties 
Utilities Increase 
Subtotal Facilities Costs 
Total Fixed Coats 
REVENUES NET OF FIXED COSTS: 
ADD FEE INCREASE: (orig est 3.4%) 
REVENUES A FEE (NCR NET OF FIXED COSTS 
INCENTIVE BUDGET PROGRAM: 
Indirect Cost Allocations 
StateMatching Funds (Research andPublic Serv.) 
Provost EE0 Set-Aside 
Subtotal Incentive Budget Program 
OTHER (ALLOCATlONSyEXP REDUCTIONS: 
Block Funding for Strategic Planning Inrtfalives 
Recaptureof EPSC0R Match funding 
To fund additional service courses FY 94-95 
PSA Share of TTWET FY 1994-95 deficit 
Administrative Systems - Unrv Implementation 
Other 
Subtotal Other Allocations 
TOTAL INCENTIVES/ALLOCATIONS 
SURPLU&DEFICrr 
DEPARTMENTAL BUDGET REDUCTIONS: 
Colleges & Library 
Support Areas 
SURPLUS/DEFICIT 
ORIGINAL 2YR 
MAY 94 PLAN 
TOTAL 
$0 
2.965.875 
$2.965.875 
501.066 
$501.086 
$125,000 
$1,101,792 
$4.693.753 
($3,954,499) 
(572.0001 
($4^26.499! 
($1,600,000) 
(450,000) 
(300.000] 
($2350.0001 
($8,376,4991 
($2.182.746] 
$1,758,101 
($424,6451 
($250,000) 
(875,000) 
(200,0001 
($1,325.0001 
($500,000) 
($500.0001 
($1.825.0001 
($2,249,845) 
$900,000 
1.100,000 
(8249. B4S 
IMPACT • FY 94-95 CASH BAL 
PERMANENT Fy96 ADJV 
ITEMS TOTAL 
$0 
($1,089,673) ($1,089,673) 
2.965.875 
($1.089.6731 $1.876.202 
(700.000) (198,914) 
(90,0001 (90,0001 
($790,0001 ($288.914 
$450,000 $575,000 
($577,000) $524,792 
($2.006.673) S2.S87.080 
($3,954,499) 
$642,000 642.000 
(572.0001 
$642.000 ($3.884.4991 
($1,600,000) 
(450.000) 
(300.0001 
$0 ($£350.000 
$642.0001 ($6.234.4991 
($1,364,6731 ($3.547.4191 
$1,758,101 
($1.364,673) ($1.789.3181 
($328,509) ($578,509) 
(875,000) 
(200.000) 
($328.5091 ($1.653.5091 
($500,000) 
200.000 200,000 
(230.000) (230.000) 
(97,221) (97.221) 
($127,2211 ($627.2211 
($455.73011 ($2J280.7301 
($1,820,403) ($4,070,048) 
$900,000 
1.100.000 
(SI .820.4031 tt2.07O.ll4M 
REVISION OF 
ORIG PROJ-N 
FY 1995-96 
House W&M 
($1,957,863) 
(1.843.0721 
($3.800.9351 
570,000 
$570.000 
($3,230,9351 
$1,384,074 
$1,384,074 
$1,100,000 
(19£602) 
0 
$907.398 
$2.291.472 
($939.4631 
($1,758,101) 
($2.697.5641 
(225,000) 
($225,0001 
397.500 
(404,740) 
($7.2401 
($232,240) 
($2,929,804) 
? 
7 
,S2 929 BTVH 
20-Feb-95 
FINAL FY 96 
ADJUSTED 
TOTAL 
($1,957,863) 
(1.089.673) 
1,122.803 
($1,924.7331 
371,086 
(90.000) 
$281,086 
$575,000 
$524,792 
($543.8551 
($2,570,425) 
642,000 
(572.000) 
($2.500.4251 
($500,000) 
(642,602) 
(300,000) 
($1.442.602). 
($3.943.0271 
($4.486.8821 
SO 
($4,486,3821 
($578,509) 
(1,100,000) 
(200,000) 
($1,878,5091 
($500,000) 
200,000 
(230.000) 
397.500 
(404,740) 
(97,221) 
($634.4611 
($2.512.970) 
($6,999,852) 
$900,000 
1,100,000 
(S4,999,B52 
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Clemson University 
Protected Educational * General Budget FY 1995-98 
OFf- fHE TOP ISSUES 
Enrollment funding 
Summer School Funding 
Fire Department (W-$50,000) 
Capital Campaign 
Conference Canter Equipment 
Subtotal 
Provost Issues: 
Englishas a Second Language 
Addnl Minority FacultyAllocation 
Financial Support for GreenvillePrograms 
Campus Networking (1st of 4 yr committment) 
Admissions funding 
'A Look Inside Clemson* Minority Program 
Subtotal Provost Issues 
TOTAL OF THE TOP ISSUES 
20-Feb-95 
Paae2 
REVISION OF FINAL FY 96 
ORIG PROTN ADJUSTED 
FY 1995-96 TOTAL 
$175,000 $175,000 
360,000 360,000 
250,000 250,000 
? ? 
0 •? 
5785,000 $785,000 
$22,656 $22,656 
50.000 50.000 
15.000 15,000 
100,000 100,000 
178,989 178.989 
45,000 45,000 
$411,645 $411.645 1 
$1,196,645 $1,196.6451 
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What do professors do, exactly? 
By Roger B. Rollin 
Most Americans value higher 
education and want their 
children to goto college. But 
because higher education is a vast, 
complex phenomenon, many of us 
don't know what to think when it 
comes under attack. 
And under attack it has been, as 
state financial support for it dwin 
dles and we hear grumblings about 
people like me, professors, who are 
said to not work hard enough or are 
overpaid. 
In this arti 
cle, I want 
to respond 
briefly to 
the latter 
allegations. 
Forgive me 
if I some 
times use 
as an exam-
RogerB. Rollin g*6 pr°j
know best, myself. 
Letmebeginbynoting that for thelast35 summers, likemost ofmyfel 
lowprofessors, I've worked without 
pay, doing research, "scholarship,"
using my expertise to try. to add to 
the sum of human knowledge. We 
don't do research forthe money. The 
royalties from my books and articles
wouldn't pay the cost ofmy supplier
and equipment. 
In part I research and write be 
cause it's expected ofmeas a profes
sional, in part because my scholar
ship has helped me achieve what ev 
eryone who works wants - advance 
ment in their chosen line of endeav 
or. 
But mainly I spend those sum 
mers, and week nights and week 
ends, doing research because I enjoy
it. Like most professors, I thrive on 
challenging mental work. We're in ter. Professors also teach when theyterested in new knowledge, new advise students and coach them, deideas, and we believe our research sign assignments for them, and eval makes us better teachers, who can uate their testsand papers. Formost
communicate the excitement of our of us teachingis the most strenuousfields to our students. thing we do, but also the most gratiSo you won't catch us complaining fying.
about our unpaid labors.For us it's a
privilege to be able to do such grati By this time it mav seem as if we 
fying, useful work. But we do have professors have a rather strange 
to smile when people tell us how kind ofjob. Partofour work is very 
lucky we are to have three months public, part quite private. Some of it 
off every year! To be sure, there are is done in classrooms and meeting 
some professors who only garden or rooms but a lot of it is done in labs 
whatever during their (unpaid) and libraries and home offices We 
summers, but in my whole career I work widely varied schedules and 
can only recall a few. with considerable autonomv. How 
Another thing I did on my sum ever, our work is probably as exten 
mer "vacation" last year was to join sively evaluated as anyone's - by 
a number of my fellow professors in our students, informally every day
dozens of committee meetings and formally each semester, by our 
where plans to restructure my uni fellow professors serving on person 
versity were formulated. In the aca nel committees and on editorial 
demic world this is called "service" boards of professional conferences 
and all professors are expected to do and journals,and byour supervisors 
it - to help develop university poli (department headsand deans). 
cies, plans and procedures and to do Moreover, our work can never
outreach, offering our expertise to really be donebecausewe can never the public. These duties can take up be perfect teachers, never know
a lot offaculty time andenergy. But enough about our fields, never do 
a university is not at its heart like enough research and writing
most businesses, run from the top Which is why most of us workdown. Its operations depend heavily nights and weekends and, ves dur 
upon faculty expertise and involve ing those summer "vacations."
ment. (Studies indicate we work on an avIn spite of what you may have erageof50 to 60 hours a week.)heard, the vast majority of profes But "professor" is an honorable ti 
sors devote the lion's share of their tle in an honorable profession thattime to teaching. Skilled teachers contains some of the finest people
make it look easy, but teaching col I ve everknown. I feel lucky tohavelege is like giving nine 50-minutes spent 35 years working with them
speeches a week, to highly critical and with all those college students'
audiences. Behind each of these thousands and thousands of them' 
"speeches" lie four years of college for whom just maybe I've been able'
and four or more years of graduate to do a little good. -
work, plus anywhere from one to 
four or morehours ofpreparation - Roger B. Rollin, William Jamesbecause knowledge is constantly Lemon Professor of Literature atchanging and so are our classes no Clemson University, has taught colr.vo of which are identical in charac lege for 34 years. 
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Clemson University Faculty Senate 
President's Report 
14 March 1995 
Library Card. It is possible now to obtain a card that will allow you to use 
libraries beyond the Clemson campus. See Teresa Alexander (Cooper Library) 
Faculty Performance Management System. You may have read in the 
newspapers about a new method of tabulating faculty work. The instrument in 
draft form is entitled Faculty Performance Management System. It was 
presented to the Council of Deans at a February meeting by David Fleming, of 
the Office of Institutional Research. 
The instrument is undergoing revision by a committee composed of the 
following people: 
Bill Fisk, Associate Dean, College of Education 
Hoke Hill, Acting Department Head, Experimental Statistics 
Carl Helms, Professor of Biological Sciences 
Ron Moran, Associate Dean, Liberal Arts 
Henry Pate, Acting Head, Industrial Education 
Debra Jackson, Head, Health Sciences 
David Allison, Assoc. Prof., Architectural Studies 
Jim Davis, Prof (and former Head), Accountancy 
Russell Brown. Head, Civil Engineering 
It is my understanding that David Fleming asked the deans for suggestions for 
people to serve on this committee and added some others who had worked on 
this process earlier. 
I call your careful attention to this instrument. I am concerned that of the 
nine members, so few have carried a full teaching/research/extension load in 
recent times. 
The use of Schedule Change Form (Drop/Add) has been discontinued. 
Students will use the on-line registration system to drop and add courses. 
Town Meetings for comments, discussion, and question/answers about new 
registration procedures will be 
3:00 PM Tuesday 28 Mar 95 
3:00 PM Wednesday 29 Mar 95 
at Vickery Auditorium. It is for Advisors, Schedule Coordinators, and other 
interested persons. 
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President's Report, 14 Mar, page 2. 
Legislative information. My reading of the environment in Columbia is that 
there is a great deal of determination (particularly in the House and with the 
Governor) to proceed with the 5% cuts in budgets (2 1/2% for each of the next 
two years for higher ed). I believe that it would be foolish not to give some 
thought to planning for such a cut, so as to minimize the impact on the 
student and the teacher/researcher/extension agent in the trenches. 
In the November/December 1993 issue of Academe there are two excellent 
articles, beginning on page 12. One is entitled "Budget Cuts and Shared 
Governance: A Faculty Member's Perspective," and another entitled "Budget 
Cuts and Shared Governance: An Administrator's Perspective." 
These focus on the fiscal crisis at the University of Maryland, College Park, 
which had its state funding cut 20% within 18 months. Both writers comment 
on how much Faculty Senate, academic departments, and deans were involved 
in the process. The planning committee was made up mostly of non-
administrative faculty, but included some deans and department heads and a 
few students. The plan had to clear the planning committee, then Faculty 
Senate. Thereafter it had approval of the president and the Board of Regents. 
Twenty-nine degree programs, seven departments, and one college were 
eliminated by the plan. 
I met with representatives of a faculty committee from Winthrop University. 
As you will see from the handouts, they have seen their salary raise money 
used to reward administrators, far more than faculty. This committee is doing 
something like an operational audit. They are trying to find out where their 
money is going. Their Board of Trustees has not cooperated with them. The 
committee asked the Board to appoint a member to serve on the committee; it 
declined. The press, however, has been supportive. The faculty asked CHE to 
appoint a member to serve on the committee. Up against pressure from the 
Board, however, CHE declined to have a staffer serve, but it has provided data 
to the committee.A full set of documents and newspaper clippings are available 
in the FS office. 
The Clemson University Financial Plan, February 1995 is very interesting. 
Beginning on page 11 is a brief account of "Restructuring and Reengineering at 
Clemson University. . . ." The brief history notes the strong role of the Board 
of Trustees throughout the process. I'll have copies placed in the FS office and 
the library. 
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RESOLUTION ON CREDIT FOR SERVICE IN TENURE-TRACK POSITIONS 
FS95-3-1 P 
Whereas, offering specific credit for service in tenure-track positions at 4-year colleges or 
universities is fair and may even serve as an incentive for attracting highly qualified faculty to 
Clemson University; 
Resolved, That the following guidelines be accepted as policy for determining how 
credit toward the tenure probationary period will be given to faculty being hired at Clemson 
University who have served in tenure-track positions at other four year colleges or universities: 
The tenure probationary period for a full-time, regular faculty member shall not 
exceed seven years. Included within this period can be the faculty member's full 
time tenured or tenure-track service at other four year colleges of universities 
(hereinafter known as "eligible service"). If the candidate has one to two years 
eligible service, the offer of employment must include full credit for this service. 
If the candidate has three or more years of service, the offer of employment must 
include credit for three years of service. However, the candidate may refuse any 
or all credit towards tenure or can ask for additional credit not to exceed an 
amount equal to the candidate's eligible service. The exact amount of credit 
towards tenure is negotiated at the time of appointment and is included in the 
written contract. Agreements for immediate tenure or for a probationary period of 
two years or less shall be reviewed in accordance with a department's regular 
tenure peer-evaluation process. 
This resolution was unanimously passed 
by the Faculty Senate on March 14, 1995. 
Attachment F (1 of 3) 
Report of 
Faculty Senate Select Committee to 
Reapportion and Restructure the Faculty Senate 
Committee Members: 
Larry Bauer, Chair Steve Melsheimer 
Carolyn Brown Roger Rollin 
Lois Lovelace Duke Ron Thurston 
The Select Committee to Reapportion and Restructure the Faculty Senate 
presents the following recommendations in view of the undergoing restructuring of 
the university (Item 1 does not require Senate action, since it simply calls for 
following the Faculty Constitution. However, Items 2-7 require changes to the 
Faculty Constitution that should be voted on at the May meeting of the University 
Faculty): 
1. The Faculty Senate should be reapportioned as specified in the Faculty 
Manual on Page 57: 
"Whenever a new college is established, the allocation of seats shall be 
obtained in the February following official establishment." The spring 
1995 elections should be held as normal, and the Senate reapportioned 
during February 1996 according to the new college structure. Data 
provided by the Provost's Office indicates that if apportionment were 
done now, the numbers in the new colleges would be: 
Agriculture, Forestry, & Natural Resources 10 
Engineering Sciences & Textiles 9 
Business, Education & Nursing 8 
Architecture, Arts, & Humanities 7 
Library 1 
2. Composition of Faculty Senate Advisory Committee: The wording in the 
Constitution of the Faculty of Clemson University in Article II, Section 5 on 
Page 59 of the Faculty Manual should be changed to (changes in italics): 
The Advisory Committee. The Advisory Committee shall be composed of 
the officers of the Faculty Senate, the senator from the library, and two 
members from each college elected by the delegation of that college prior to 
the April meeting. (The remainder of the paragraph is unchanged.) 
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3. Composition of the Grievance Board: The wording in Article II, Section 5 on 
Page 60 of the Faculty Manual should be changed to (changes in italics): 
The Grievance Board. The Grievance Board shall consist of nine members 
selected from the ranks of tenured Full and Associate Professors who are 
present or former members or alternates of the Faculty Senate. (The sentence 
"Board members shall all be from different colleges." should be replaced by:) 
These shall consist of a representative from the library and two 
representatives from each college (The remainder of the paragraph is 
unchanged.) 
4. The wording in Article II, second paragraph of Section 2 on Page 57 of the 
Faculty Manual should be changed to (new language in italics): 
Any member of the Faculty may be eligible for membership on the Faculty 
Senate, except department chairs, school directors, deans, provost, vice 
provosts, president, vice presidents and others with primarily administrative 
duties. 
This reflects the majority of the committee. A minority opinion is that all 
with faculty rank should be eligible for election to the Faculty Senate. An 
opinion was also expressed that if administrators are to be excluded from 
eligibility, the wording "...except those with primarily administrative duties," 
should not be changed. 
5. The following should be deleted from Article II, Section 2 on Page 58 of the 
Faculty Manual: 
..., with each college having at least one member and no college having more 
than twenty-five percent of the total representation of the Senate. If the ratio 
of faculty members in a college to the total number of faculty members in the 
University exceeds twenty-five percent, that college is assigned eight Senate 
members. The remaining Senate seats are allocated on the ratio of the 
number of faculty members in each of the remaining colleges to the total 
number of members of the Faculty in remaining colleges. The above ratios 
are multiplied by the number of unallocated seats. 
and be replaced by: 
"...Senate seats shall be allocated according to the ratio of the number of 
members of the Faculty in a college to the total number of members of the 
Faculty in the University. Each college shall have as many seats as are in the 
nearest whole number when its ratio was multiplied by thirty-five, provided 
each College has at least one representative. For the purposes of this 
calculation, the Library is considered a college." 
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6. The following should be deleted from the last sentence of Article II, Section 2 
on Page 57 of the Faculty Manual: 
(....and all other provisions of this Article,....) so that the sentence now reads: 
For the allocation of Senate seats, the librarians shall be considered as a faculty 
representing a college. 
7. The committee suggests the membership on the curriculum committees, 
Article IV, be reviewed in light of the new college alignment. 
8. The following should be added to Article II, Section 2, 6th Paragraph, Page 57 
of the Faculty Manual: 
"Each college, except the Library, shall elect two alternates on a yearly basis; 
the Library shall elect one. Alternates may twice succeed themselves. An 
alternate shall have the status of a full member at any Senate meeting 
attended in the stead of a regular member." 
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I Orage Quarles III Publisher 
Roger Sovde 
General Manager I 
Opinion
The Herald, Tuesday, February, 7, 1995 
Terry C. Plumb, Editor 
Betsy Lumbye, Managing Editor 
James Werrell Jr., Opinion Page Editor 
The editorial opinion of The Herald i. reached by consensu, of aboard consist-
h| of Orage Quar.es HI; Roger Sovde; Terry Plumb; James Werre.l; Deborah 
Burriss, day news editor; and Deborah Saine, reporter.I 
I Our view 
IBehind closed doors 
I ITie Winthrop University Board ofTrustees conducted public busi 
ness behind closed doors last 
I 
week. In so doing, we believe they
violated the spirit, if not the letter, 
of the law. 
The state Freedom of Informa 
I tion Act requires that governing bodies of public In summary institutions such 
I ♦ •Winthrop s as Winthrop conduct their 
Board of business in the 
I 
Trustees should 
have conducted 
its meeting in 
public. 
open. Exemp 
tions from the 
law, such as dis 
cussions about 
contracts or theI hiring or firing ofan employee, 
are few and specifically defined in 
the law. 
l The trustee board met in two 
executive sessions on'Friday to 
I discuss "personnel matters," 
according to board chairmanBob
Thompson. On Saturday,
I Winthrop trustees again met 
behindcloseddoorson the first 
day ofa two-day retreat. 
Following that meeting, Thomp-
Ison announced the.board had dis 
cussed initiating an "independent 
third-party review" of the school's 
finances. That proposal then was 
unanimously approved by the 
board in a perfunctory public
meeting. 
All the discussion leading up to 
thatvote would appear to fall 
under thecategory ofpublic busi 
ness. Although Thompson said 
Saturday's executive session was 
called to discuss contractual mat 
ters, there was no contract on the 
table, only the proposal that a con 
sultant be hired. 
This meeting took place after 
. the board voted Friday not to 
appoint a member to serve on a 
special faculty committee, whose 
purpose also is to review 
Winthrop's finances. Saturday's
action by the board was, ineffect 
a response to the decision by fac-' 
ulty members to pursue their own 
review. Thompson said he hopes
the review by an independent con 
sultantwill open channels ofcom 
munication and ensure that the 
board hears from all parts ofthe 
university. 
But the reluctance of the board 
to discuss its decision openly 
seems contradictory to its 
expressed goal ofopening chan 
nels ofcommunication. Given the 
nature ofthe issue and the impor 
tance ithasio both the university
and the community at large, we 
think a public meeting was called 
for. 
The public isentitled not only to 
know the result of the board's dis 
cussions but also to observe the 
process by which the board 
makes decisions about public mat 
ters. 
Rather than alleviating concerns,
going behind closed doors may
have heightened them. We hope
board members will take that into 
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concerns 
Winthrop professors; 
question pay hikes j 
at time of budget aits 
By Reginald T. Dogan '. -1 
The Herald 
Students taking final exams aren't tli -
only people looking for answers ;i 
Winthrop University this week. 
Some irate professors want to km; , 
how several administrators received rni 
es as high'as 17 per 
cent while the aver 
age faculty salary 
raise was 4 percent. 
"There is a lot of 
faculty concern 
about salaries and 
how they are being 
determined," sociol 
ogy department 
chairman Jack Tuck 
er said. "People are WINTHROPquestioning whether 
or not raises are « 
based on merit." 'J 
The questions started after Winthitop 
released the 1993-94 job titles ah'I 
salaries for professors, coaches aJJ'l 
administrators. On Friday, a graphic vli<> 
sent anbnymously to Winthrop profes 
sors. It named six administrators wlv> 
received salary increases totaling nearly 
$42,000. • ", 
Kathryn Holten, executive assistant.]" 
the president, received at least a $8,QJ)! 
raise, or 17.4 percent, boosting her sal$ v 
to$54,000. 5 
Holten's 1993-94 salary was betwfip< 
$42,000 and $45,999. ' £ 
Salaries under $50,000 are shoWi£ii\ 
$4,000 ranges. ;£ 
Other administrators' salaries inchigj'•! 
in the graphic were: £ 
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Salaries spark 
W
inthrop u
n
re
st 
F
riday m
e
eting to address 
inequities in staffs pay 
B
y D
AN H
U
N
TLE
Y 
Staff W
riter 
ROCK HILL 
—
 The W
inthrop U
niversity faculty w
ill 
m
e
et 
Friday 
to 
discuss 
increasing 
u
n
re
st 
about 
inequities in salaries betw
een faculty a
nd adm
inistra 
to
rs
. 
Som
e faculty, 
how
ever, 
say their 
co
n
cern
s go 
beyond dollars and 
c
e
nts and c
e
nter o
n
 the perfor 
m
an
ce of school president Dr. A
nthony D
iG
iorgio. 
"Faculty m
o
rale is at the low
est point it's been in 
the decade I've been 
at W
inthrop," 
said 
a
sso
ciate 
education professor Steve M
illion. 
"The faculty has 
serious c
o
n
c
e
rn
s about the direction this u
niversity is 
taking u
nder D
iG
iorgio's leadership." 
In re
c
e
nt w
eeks, a se
ries of a
n
o
nym
ous c
o
m
m
u
ni 
c
ations about salary discrepancies has circulated o
n
 
c
a
m
pus 
—
 so
m
e
 from
 a group c
alled 
"The W
inthrop 
C
om
m
ittee of C
orrespondence." O
thers c
a
m
e
 from
 
a 
student know
n o
nly as 
"The G
ingerbread M
an," w
ho 
claim
s responsibility for posting "Im
peach D
iG
iorgio" 
fliers last w
e
ek. 
A
ccording to the 
co
m
m
ittee, 
w
hich gathered its 
data 
from
 
the 
S.C. 
H
igher 
Education 
Statistical 
A
bstract, raises for W
inthrop adm
inistrators 
ranged 
from
 a 20.5%
 increase to S66.086 for a W
inthrop vice 
president of finance to 
a 30.77%
 increase to
 $85,000 
P. :ase se
e
 Faculty/page 6Y 
Staff salaries spark 
u
n
re
st at W
inthrop 
Faculty
Continued from
 page 1Y
 
for a vice president of a
c
adem
ic 
affairs o
v
er the last 6 years. 
D
iG
iorgio's 
salary 
ro
se 
29.98%
 to $87,919. M
eanw
hile, 
a
n
 
a
v
e
rage 
a
sso
ciate 
profes 
s
o
r's
 
s
alary 
ro
se
 
6.69%
 
to 
$37,326. 
Som
e 
adm
inistrators 
have 
questioned 
the 
accu
racy 
of 
so
m
e of the 
an
o
nym
ously dis 
tributeddata, butW
inthrop
offi 
cials have 
n
ot 
specified w
hich 
data they believe to be w
rong. 
"W
e're 
looking 
forw
ard 
to 
being 
able 
to 
discuss 
these 
c
o
n
c
e
rn
s in 
a 
straightforw
ard 
m
a
n
n
e
r 
o
n
 
Friday," 
said W
in 
throp spokesm
an R
ayJones. 
"
.
.
.
 O
ne 
of the problem
s 
about a
n
o
nym
ous c
o
m
m
u
nica 
tions is trying to address infor 
m
ation that m
ay be taken o
ut of 
c
o
n
tex
t, 
o
r later turnout to
 be 
w
ro
ng." 
W
inthrop junior Janet 
B
rin
-
dle, 
w
ho 
plans 
to 
attend 
Fri 
day's 
m
eeting, 
said 
m
o
st 
stu 
dents side with the faculty. 
"There's a general sym
pathy 
w
ith the faculty because it's 
a 
fact they are 
u
nderpaid," 
said 
B
rindle, 
editor 
of 
the 
student 
paper. T
he Johnsonian. 
The faculty 
m
eeting is at 2 
p.m
. 
at 
Johnson 
H
all, 
w
ith 
a 
student cam
pus rally in support 
of the teachers scheduled at the 
s
a
m
e
 tim
e. 
FROM=CLEMSON U TO: 80365606900000001 MAR 14, 1995 11:26AM P.04 
UMAI-I 
FACULTY PERFORMANCE MANAGEMENT SYSTEM 
NAME: — TERM: 
DEPARTMENT: COLLEGE: 
Instruction-- -—-J»*twmmmnm* 
Courso Contact, Preparation, and Grading: 
A.I Undergraduate and Graduate lecture contact hours (inc! 600 level):
A.Z Lab contact hours (graduate and undergraduate)
A3 Directed Studios, Special Projects, Sellect Topics (variable crod.) 0.33 HFW per U/G cr hr 
A.4 Adjustmont for team leaching • 
(Total HPW allocated not to exceed those for one Instructor, mutually agreed by faculty Invovled) 
a.» Telecampus (A.I.) x2(only for portions on telecampus) ' 
A.6 Off-Campus (not on overload) (A. 1.) x1.5 (only tor off campus courses)
A.7 Class preparation time add (1.5 HPW for each lecture contact hour,
1HPW tor oach lab contact hour, and for 800 level and above add 20HPW)(for different ooursos, not multiple sections)
A.8 Off campus course (not on an overload basis) add travel hours 
A.9 Honors oourses add 15 HPW per stand alone section ' 
Course evaluation and grading (75 HPW por contact foi undergraduate (lecture or lab)
1.0 HPW/tocture contact for other honors and 4'600 lovol courses, and 1.5 HPW for Gr'ad lecture 
OHM contact, 1.5 HPW per contact hr. for writing across the curriculum courses)
A.11 Practicum / Intorshlp ' 
A12 Multimedia Preparation (A.1 )X2
"A"SUBTOTAL 
B. INSTRUCTIONAL SUPPORT: 
B1 Additional preparation time (add 1.0 HPW/per lecture hour lor each course taught first Into 
or not In throo years) 
B.2 Course development: 
New course wide (multiple sections) textbook with revised syllabus (add 0-20HPW)
Requiros extra time for grading (projects, etc.) (add 1.0 HPW) —' 
B.3 Instructional development: 
FTE - instructional support (lab coordinators) (add 0-10.0 HPW)
Significant dev of new instructional approaches (add 0-5.0 HPW) 
•B" SUBTOTAL 
C. GRADUATE COMMITTEE/RESEARCH SUPERVISION (GS 2must be completed)
C11 Master Committee Chair (2.6 HPW w/t: .2 wo/t) per student (Until 3semesters)
C.l 2 Master Committee Momber -(0.2 HPW w/t: .1 wo/t) per student (Limit 3semesters) 
C.2 1 Ph.D. Committee Chair - 20 HPW por student' 
C.2.2 Ph.D. Committee Member -0.2 HPW per studonl* 
C.3 Preparation of dept wide oral or written graduate exams (0 2HPW) 
"C"SUBTOTAL 
STUDENT ADVISING: (only studonts directly assigned may count)
D1 Number undergraduate student advisees. x0.05 
D.2 Number graduate studont mentorship (without committee appointments) 
x 0.08 
D.3 Student Organizations (not CO), credit asassigned (max =0- 1.0 HPW ' 
torallgroups) 
D4 Assigned recruiting activities (add 0-3.0 HPW)
0.5 College Advising activities: coordinators (add 0-30HPW) 
D.6 Academic unit advising activities coordinators (add 1,0 HPW) 
"D" SUBTOTAL 
E. ADMINISTRATIVE DUTIES: (PAID FROM 1-49) 
E.1 Director (add 0 - 40.0 HPW) 
E.2 Chair (add 0 - 20.0 HPW) 
E3 School Coord/Program Coord (add 1.0 • 10.0 HPW)
E.4 Othor Administrative dutios (add 1.0 -40.0 HPW)
E.S Performance coordinator (add 1.0 -40 0HPW) 
*E" SUBTOTAL 
INSTRUCTION TOTAL 
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. ii/yyuiwi unw uoi iwiai iy unvjcdvuib; 
A. Scholarly Endeavors (facullty publications / performances/ compositions)
A. 1 Books written (scholarship, creative, etc)
A,2 Books edited, annotatlve, bibliography, otc. — 
A3 Major text, chapter of book, or scholarly book, etc 
A.4 Creative monograph 
A5 Article/essay 
A.6 Poems, short storios. book reviews, etc. -
A7 Proposal reviews/program roviews, etc. — 
A8 Exhibits/Performances (music/theater) " 
A.9 Compositions/arrangements (music)
A10 Faculty research on 1-30 with publications 
(not applicable to those with 1.0 FTE on 1-20) 
A. 12 Papers presented on state or regional level; reterecd &non-reterccd 
A. 13 Papers presented or Invited at national &Int Imeeting ' 
A.14 Journal reviews/proposal reviews/program reviews, relereed &non-refeteed (depending on level 
ol involvement) w 
"A" SUBTOTAL 
B Research: (sponsored research)????????? 
B. 1 External funding 
B.2 Major external funding (greater than 50K) 
B.3 Major external funding (10 - 50K, regardless of year in force or II no cost 
extensionapproved) 
B.4 Minor external funding (less than tOK/year) (includes Provost Award 
SigmaXI) (add3.0 HPW) 
B5 Administration of grants (multiple PI grant. 
B. 7 For each minor (loss than 10.OO0) proposal submitted -1 
B.8 New faculty member -lirst year set up (add 10•10 0HPW)
B.9 Return to research from teaching or administration OR change in 
research direction 
B. 10 Professional Practice (Peer Review) 
"B" SUBTOTAL 
RESEARCH TOTAL 
SERVICE: 
A, OFFICIAL COMMITTEE ASSIGNMENTS: 
A. 1 Standing committees and commissions, credit as assigned: (0 1-1OHPW)
A2 Faculty Senate, or asassignod: (1.0 HPW, except for FS Pres -50HPW) 
A3 Ad Hoc Committee 
"A" SUBTOTAL 
B PROFESSIONAL DEVELOPMENT, PROFESSIONAL SERVICE AND PUBLIC StRVICE 
B1 National Societies: Officer (add 02.0 HPW), Commiltac Chair (add 0•10HPW)
Regional Societies: Officer (add 0-15 HPW). Committee Chair (add 0-05 HPW)
B.3 State Societies: Officer (add 0-1.0 HPW), Committee Chair (add 0•05HPW) 
B.4 Editorial Positions Journal Editor (add 0-20 HPW)
Associate Editor (add 0-1.0 HPW): Editorial Board (add 0- 1.0 HPW) 
B.5 Total hours cont od Instruction for semester (max =0- 10.0 HPW) 
B.6 Public Service (University -associated), credit as assigned (max =.0-10 0)
B6 Additional professional activities, credit as assigned (max >. 4.0) 
"B" SUBTOTAL 
C Univorsity Development andfund raising 
C1 Univorsity Development and fund raising (0 -3.0 HPW) 
"C" SUBTOTAL 
SERVICE TOTAL 
TOTAL HPW FOR SEMESTER 
PREVIOUS SEMESTER WORKLOAD 
11 Total HPW s for previous semester (for Information only) 
" Limit of4 1/2 years w/o masters and 3 1/2 years with masters 
3/13V95 
MARCH 1995 
CLARIFYING POINTS ON STEVE STEVENSON'S PIECE IN THE OPEN FORUM 
Faculty Senators are kindly requested to disseminate this information in any way that they find 
appropriate. TheOpen Forum Committee not wanting thisdebateto takeon apersonal stancedid not 
approve theprinting ofthisresponse. I respect theirdecision, butI feel that clarification ofthefollowing 
points is important 
A. Points to consider: 
Note 1: Through clash of ideas, the sparkle of truth comesout Thesearchermustembody the virtues 
ofpurity ofmotive, a desire to find the truth, the ability to be unprejudiced, and an eagerness to adjust 
his/herposition when the issues arefully debated. 
Note 2: If you glance through the 350 books on freedom that the Cooper library possesses (none of 
which were checked out), you will see that opposition to Freedom of Speech which peaked during 
Inquisition and culminated byMcCarthyism and then, in the Watergate scandal was initiated bypeople 
who tooka high moralground in terms ofprotecting the "religion" or the "state" or the "institution" or 
the "monarchy" or the "individuals in power". 
************************ 
B. Responses to Dr. Stevenson's Letter: 
Item 1. "Any member of the University can say anything they like when speaking for themselves". 
Response: Any member of the University should beable to sayanything s/hebelieves is true andcanbe 
substantiated. It is responsible speech that we must protect and not supermarket journalism. 
Item 2. "I would also support the notion that a Faculty Senator may say anything s/he wants when 
backed up by his/her constituents." 
Response: The difference between direct representation and elected representation is that the elected 
people gather information but make a judgement on what is a right and responsible position to take. 
We can not go toour consituents and conduct apoll every time there is a vote on the Senate floor, and 
wecan not burden constituents with all thedetailon every single issue. In a dictatorship, thepresident 
communicates directly with everyone. As individuals cannotdelve into every issue, accountability is lost 
and the dictator solidifies hisposition and undermines such a "rubber-stamp" senate. As a senator, I 
can say what I think based on my understanding of the issues and with consideration of the constituents' 
needs. Thepollingmechanism isalways there tosee what the constituents think. The constituents have 
the options of impeachment for wrongdoing or defeating a person in reelection through their voting 
power. The right thing todo is not always a popular thing to do. Raising Fike fees and parking fees 
were notpopular. Didyou conduct a poll before voting on these issues? 
Democracy is, infact, a misnomer. We havegovernment with representation. 
Item 3. "Who speaks for the Senate?... The Executive/Advisory Committee has taken on this role - and 
thosefaculty do not approve". 
Response: Based on what I know the Executive/Advisory Committee has never taken on this role by any 
stretch of imagination. According to Roberts Rules of Order, the Executive Committee must take care 
of business between meetings of the assembly. On the question offinalizing the presidential selection, 
there was less than a week given to the Faculty to go through the final screening process for the four 
candidates. The task involved was asfollows: a) review detailed resumes and background information 
on each candidate, b) attend participate, and interact in detail with every candidate, c) collect 
information on each candidate from inside and outside sources, and d)provide the results to the Board 
of Trustees. The Senate had three options: a) require all faculty to be involved in detail in thisprocess, 
b) ask the whole Senate to attend each meeting within this five-day period and participate in all 
discussions, c) with the approval of the Senate, have the 15-member Executive/Advisory Committee go 
through thisprocess and ask all senators to solicitany information that their constituents couldprovide 
to the Committee for communication of the Senate sentiment to the Board. Under the circumstances, 
the only viable option seemed to be the last one for which approval was obtained from the Senate. 
Item 4. "Now who speaks for the Senate?.... Here is where Roger and I part ways." 
Response: I have never spoken on behalf of the FacultySenate or even as a Senator. I have spoken 
as a responsible citizen, and I have no problem reaffirming a Senateposition which is a matter ofpublic 
record 
Item 5. "There was a time to go to the press and I have supported those moves when they were 
warranted". 
Response: Who decides when it was warrented and when it wasnot warrented? In effect, you support 
freepress when it suits your needs. You are against it when you disagree with an outcome. I am for 
responsible free speech period (.) In 1992, we had the 42 cents-per-mile scandal: in 1993, we had the 
luxuary car scandal; in 1994, we had the luxuary pay-raise scandal particularly, for those whose milage 
and car perks were taken away. In 1995, we have the undebated and uncertain restructuring issues. 
Only through responsible vigilance andreporting wecan hopeto create thenecessary checkandbalance 
orat least, make people in position of power think twice before they spread theperks even further. In 
such a setting, the atmosphere will not be "poisoned" as you suggest The President will thank you and 
the Senate (and thepublic) for being vigilant inprotecting this University and the tax-payers' money. 
The important thing to remember is purity of motive and an eye on the long-term prize; Le., a better 
university for our children and grand children. 
Item 6. "Going to the press is like starting a nuclear war; you better be sure you are going to win. We 
are not currently in a winning position." 
Response: You see the debate and exchange of ideas and the press's role of picking up on public 
information as a nuclear war. You want to be in a position of destroying andwinning orretreating and 
hiding. We are not in a war zone, my friend. This is healthy, open, responsible, and respectable 
interaction between faculty, administration, and the general public in a public institution. The more 
you hide things; the more you play hide and seek or win and lose games and positioning strategies, the 
worse it will get 
Item 7. "How do we, the Faculty Senate, get the best dealfor our constituents? This is a question of 
both strategy and tactics." 
Response: Again, I have a peace-time and you have a wartime strategy. I see everyone as my friend, 
and the only enemy to be the absence of clear communication. (Communication in a unversity setting 
is not issuing commandments but holding a continuous, open, and honest dialogue with all the 
constituents). I don't see it in the sense ofplayinggames to see what we cangetaway with I see it as 
our duty to make this place the best it can be in terms of accountability for the long-term health of this 
institution that we all love. 
Item 8. While you agree that "a university is aplaceforquestioning contemplation, reflection, teaching 
research service, andan unencumbered anduninhibited search after truth", yousay, "ISUBMITTHAT 
MOST TAXPAYERS DO NOT. 
Response: You disguise your sentiments for absence of Free Speech on the premise of ignorance of 
taxpayers. I realize that you and I may have PhD. 's, but I submit to you that the elementary school 
kids and theirparents understand that truth honesty, decency, fairness, equity, elimination orreduction 
l^S/r^^^^ classroom
of this state and this university. ' "* °U g0od *"& *" »*promote the interests 
Item 9. If "legislature does not hold Roger's view " 
holeT^rZol^tglZ^heTZe ale^Z!"I**™ -—* » ratherpolitical hedging of any kind. ""* **"" m*"* ' dear> forthright, and without 
"eJl "*" t0 W°rk t08ethCr- We ~ - *»* ivte. or assuredlv we shall all Hang 
Administration for the long-term heall of thiZZ^" mL7 ' " *""*^ "*"*** positioning game playing withholding offamaZd££ZL, ^ fS!!! " "*"*"* taaks <* 
run. The rule that Ihave followed sofarhaTbee^t^ T** S°mahwg fc ntum *"» *<«-discussed under closed doors shall retninTon^n^ T^ *'" <P™ar*> &*™™) that areIwill not play the games ofpos^gaZ^^^ °th^^ a^^ ^ofpublic record, anddecide what approach theyZnt to ZatiTwtJo^wZ Wormed-t^ 2? t ^^ rviu juuow tne informed majority's wish Win you? 
Respectfully submitted 
RogerK. Doost 
CODES OF ETHICS IN ACADEME 
A PRESENTATION FOR CLEMSON FACULTY, 
STAFF, AND ADMINISTRATORS 
SPONSORED BY THE FACULTY SENATE 
by 
Dr. Daniel Wueste 
Associate Professor of Philosophy, 
Clemson University 
Editor of 
Professional Ethics and Social Resvonsibilitu 
3:30 p.m. 
Tuesday, March 28, 1995 
Student Senate Chambers at the Student Union 
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FACULTY PERFORMANCE MANAGEMENT SYSTEM 
NAME: TERM: 
DEPARTMENT: COLLEGE: 
DONOT COMPLETE SECTION A.. 
INSTRUCTION: 
Course Contact, Preparation, and Grading: 
A.I Undergraduate and Graduate lecture contact hours (incl 600 level):
A.2 Lab contact hours (graduate and undergraduate):
A3 Directed Studios, Special Projects, SellectTopics (variable crod.) 0,33 HFW per U/G cr hr 
A.4 Adjustment for team teaching 
(Total HPW allocated not to excood those for one Instructor, mutually agreed by faculty rvoviedi 
A,5 Telecampus (A. 1.) x2(only for portions on telecampus)
A.6 Off-Campus (not on overload) (A. 1.) x15(only tor off campus courses/
A7 Class preparation time add (1 5 HPW for each lecture contact hour, 
1HPW tor each lab contact hour, and for 800 level and above add 2.0 HPW)(for difforent courses, not multiple sections) 
A.8 Off campus course (not on an overload basis) add travel hours 
A.9 Honors courses add 15 HPW per stand alone section 
A.10 Course evaluation and grading (75 HPW por contact foi undergraduate (lecture or lab),
1.0 HPW/locture contact for other honors and 4'600 lovol courses, and 15 HPW for Grad lecturo 
or lab contact, 1.5 HPW per contact hr. for writing across the curriculum courses)
A11 Practicum / Intorship 
A12 Multimedia Preparation (A.1)X2 
"A" SUBTOTAL 
B INSTRUCTIONAL SUPPORT: 
B1 Additional preparation time (add 1,0 HPW/per lecture hour for each course taught first time 
or not In throe years) 
B.2 Course development: 
New course wide (multiple sections) textbook with revised syllabus (add 0•20HPW)
Req ires extra time for grading (projects, etc)(add 10 HPW) 
B.3 Instructional development: 
FTE - instructional support (lab coordinators) (add 0-10.0 HPW)
Significant dev of new instructional apptoaches (add 0 -5.0 HPW) 
B' SUBTOTAL 
C. GRADUATE COMMITTEE/RESEARCH SUPERVISION (GS 2must be completed)
C1.1 Master Committee Chair (2.0 HPW w/t: 2wo/t) pet student (Limit 3semesters)
C.1.2 Master Committee Member -(0 2HPW w/t: .1 wo/t) per student (Limit 3semesters)
C21 Ph.D. Committee Chair - 20 HPW por student' 
C2.2 PhD Committee Member - 0,2 HPW per studenr 
C3 Preparation ot dept wide oral or written graduate exams (0 2HPW) 
"CSUBTOTAL 
STUDENT ADVISING: (only studonts directly assigned may count)
D1 Number undergraduate student advisees: _ _ x005 
D.2 Number graduate student mentorship (without committee appointments) 
x 0 08 
D.3 Student Organizations (not CO), credit asassigned (max =0- 1.0 HPW 
tor allgroups) 
D4 Assigned recruiting activities (add 0 -3.0 HPW) 
D5 College Advising activities: coordinators (add 0- 3.0 HPW) 
D.6 Academic unit advising activities coordinators (add 1,0 HPW) 
f)' SUBTOTAL 
E ADMINISTRATIVE DUTIES: (PAID FROM 1-49) 
E.1 Director (add 0 - 40.0 HPW) 
E.2 Chair (add 0 - 20.0 HPW) 
E.3 School Coord/Program Coord (add 1.0  100HPW) 
E.4 Othor Administrative duties (add 1.0 -40.0 HPW)
E.5 Performance coordinator (add 10 -40 0 HPW) 
"E" SUBTOTAL 
INSTRUCTION TOTAL 
FROM: CLEMSON U TO: 80365606900000001 MAR 14, 1995 11 •' 26AM P. 05 
. wwmivii unu »->oi iwmi ly L.nuedvuis: 
A. Scholarly Endeavors (fact-llty publications /performances/ compositions)
A. 1 Books written (scholarship, creative, etc.) 
A.2 Books edited, annotatlve. bibliography, otc. — ~ 
A3 Major text, chapter of book, or scholarly book. etc. 
A.4 Creative monograph 
A5 Article/essay 
A.6 Poems, short storios, book roviows, etc. "~ 
A.7 Proposal reviews/program roviows, etc. — 
A8 Exhibits/Performances (music/theater) " 
A.9 Compositions/arrangements (music)
A. 10 Faculty research on 1-30 with publications 
(not applicable to those with 1.0 FTE on 1-20) 
A. 12 Papers presented on state or regional lovel; refercod &non-reterecd """ 
A. 13 Papers presented or Invited at national 8 Int Imooting * 
A 14 Journal reviows/proposal reviews/program reviews; telerecd &non-iefereed (depending on level 
of involvement) 
"A" SUBTOTAL 
B. Research: (sponsored research)????????? 
B.I External funding 
B.2 Major external funding (greater than 50K) 
B3 Major external funding (10 - 50K, regardless of year in force or II no cost 
extension approved) 
B.4 Minor external funding (less than lOK/year) (includes Provost Award 
Sigma XI) (add 3.0 HPW) 
B5 Administration of grants (multiple PI grant
B.7 For each minor (toss than 10.000) proposal submitted -1 
B.8 New faculty member •first year set up (add 1.0 •10.0 HPW)
B.9 Return to rosearch from teaching or administration OR chango in 
research direction 
B.10 Professional Practice (Peer Review) 
"B" SUBTOTAL 
RESEARCH TOTAL 
SERVICE: 
A, OFFICIAL COMMITTEE ASSIGNMENTS: 
A. 1 Standing committees and commissions, credit as assigned: (0.1-1 OHPW)
A2 Faculty Senate, or as assignod: (1,0 HPW, exoept lor FS Pies -50HPW) 
A.3 Ad Hoc Committee 
"A" SUBTOTAL 
B. PROFESSIONAL DEVELOPMENT, PROFESSIONAL SERVICE, AND PUBLIC SERVICE 
B.1 National Societies: Officer (add 0-2.0 HPW), Committee Chair (add 0-10HPW)
B.2 Regional Societies: Officer (add 0-1.5 HPW), Committee Chair (add 0-0.5 HPW)
B.3 State Societies: Officer (add 0-1.0 HPW), Committee Chair (add 0-05 HPW)
B.4 Editorial Positions: Journal Editor (add 0-20HPW) 
Associate Editor (add 0-1.0 HPW): Editorial Board (add 0-1.0 HPW)
B.5 Total hours cont ed Instruction for semester, (max =0-10.0 HPW)
B.6 Public Service (Univorsity -associated), credit as assigned (max - o-10.0)
B6 Additional professional activities, credit as assigned (max > 4,0) 
•B' SUBTOTAL ,", 
C. Univorsity Development and fund raising 
C.1 Univorsity Development and fund raising (0 - 3.0 HPW) 
"C- SUBTOTAL 
SERVICE TOTAL 
TOTALHPW FOR SEMESTER 
PREVIOUS SEMESTER WORKLOAD 
11 Total HPW s for previous semester (for Information only) 
*Limit of4 1/2 years w/o masters and3 1/2 years with masters 
3/13/95 
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[' Orage Quarles III 
J)J• Publisher 
i" Roger Sovde 
> General Manager 
Opinion
The Herald, Friday, December 16,1994 
i 
Terry C. Plumb, Editor 
_ . M __Betsy Lumbye, Managing Editor 
James Werrell Jr., Opinion Page Editor 
I. The editorial opinion of The Herald is reached by consensus of a board consist 
ingof Orage Quarles III; RogerSovde;Terry Plumb; James Werrell; Deborah 
Burriss, day news editor; and Deborah Saine, reporter. 
Our view 
fay scales at Winthrop 
l^inthrop University President 
Arihony DiGiorgio attempted to 
ca}m the tempestcreatedby the
disclosure of large raises for a 
miRiber of administrators by
explaining the various calculations 
tfjatwent into the decision to 
award the rais-|N SUMMARY es. 
i~Z \~~ In trut^'tneS .niL^frdn dynamics of this 
«ne with those dispute are sim-
at other schools pier than that: 
vn the region? While thepre-
•: ponderance of 
•j faculty members 
wjere given raises of less than sev-
12$ percent—someas little as 
tfjree percent, some nothing at all 
-f a number ofadministrators 
vvjere given raises totaling more 
than 10percent—somemore 
trjan 12 percent, one more than 17 
percent.
;At a time when public universi-
tlfcs are complaining about the 
lkck of money available for salary
iricreases, some administrators 
wiere rewarded with raises that 
strike many as exorbitant. At the 
lejast, there is a question ofsensi-
tlj/ity regarding these raises. 
;;No one, especially faculty,
should question the need to 
rfcruit and retain able administra-
tdjrs. They are an essential compo-
rcent to the smooth functioning of 
tfte university. 
»But there also is a need to hire 
ajnd keep thebest professors avail-
;&le. If better-paying jobs are avail-
able elsewhere, thegood educa-
tors not only will leave Winthrop
but also the Southeast, and the 
region will sufferfor it. 
If DiGiorgio wants to silence the 
critics of these administrative rais-
es, he should produce statistics 
comparing salary levels for corn-
parable positions, including facul-
ty, at other schools in the region. 
™s snould include figures show-ing the trend in salary increases. 
We know that faculty salary levels 
have been depressed in many
South Carolina institutions of 
higher learning in recent years.
Haveadministrative salaries also 
remained level orhave they
steadily increased during the 
same time period?
TheUniversity ofSouth Carolina 
recently has undergone apainful
reassessmentofits faculty
salaries, in which itwas deter-
mined that 62 professors —52 of 
them women —had not received 
fair pay adjustments. The universi-
tywill settlewith 52 ofthose pro-
fessors, paying them more than 
$400,000 in raises and back pay.
Winthrop, according to the 
chairman ofthe boardof trustees, 
has formed a committee to make 
sure pay is adjusted fairly. We 
hope thecommittee will provide
sound suggestions that will satisfy 
most, if not all, of the critics of the 
school's pay structure,
In the meantime, the administra-
tion — fairly or not — is stuck 
with theappearance ofliving high 
on the hog while being insensitive 
to the needs offaculty members. 
Salaries J 
raise I 
concent 
Winthrop professors; 
question pay hikes 
at time of budget cute 
By Reginald T. Dogan 1-' 
The Herald 
Students taking Gnal exams aren't tli 
only people looking for answers r 
Winthrop University this week. 
Some irate professors want to kiv; 
how several administrators received mi 
es as high as 17 per 
cent while the aver 
age faculty salary 
raise was 4 percent. 
"There is a lot of 
faculty concern 
about salaries and 
how they are being 
determined," sociol 
ogy department 
chairman Jack Tuck 
er said. "People are WINTHROPquestioning whether l I 1 I T t. 
or not raises are . i. 
based on merit." ~ 
The questions started after Winthrjoi) 
released the 1993-94 job titles afo'1 
salaries for professors, coaches aJJ'l 
administrators. On Friday, a graphic \V£ < 
sent anbnymously to Winthrop profe 
sors. It named six administrators wh<> 
received salary increases totaling nearly 
$42,000. - ", 
Kathryn Holten, executive assistant,!" 
the president, received at least a $8,QP! 
raise, or 17.4 percent, boosting her sal$ v 
to $54,000. 3 
Holten's 1993-94 salary was betwQpii 
$42,000 and $45,999. ' £ 
Salaries under $50,000 are showlpifi 
$4,000 ranges. ;£ 
Other administrators' salaries Htdttjr-1 
in the graphic were: £ 
PLEASE SEE SALARY, BACK PAGE £ 
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Faculty 
to do its 
own study 
Winthrop trustees 
vote to use outside 
consultants for probe. 
By TONYA JAMESON 
Staff Writer 
ROCK HILL —An ad hoc faculty
board has decided to conduct its 
own study into Winthrop Universi 
ty's finances despite the decision 
by the school's board of trustees to 
hire outside consultants. 
"This ad hoc committee was 
formed and itsmembers elected to 
conduct a study of budget priori
ties at the university," said Glen 
Broach, a professor whowrote last 
week's resolution to form the fac 
ulty-proposed committee. "We 
shall proceed with the implemen
tation of our charge." 
Tiie trustees' decision to use an 
outside consultant, announced in 
a letter from board chairman Rob 
ert L. Thompson Jr. on Saturday,
comes after a rash of anonymous
letters and computer messages
circulated on campus. 
The letters requested the im 
peachment of University President 
Anthony DiGiorgio and pointed 
out inequities between administra 
tive and faculty salaries. 
Friday, the board of trustees 
unanimously voted to decline a 
faculty resolution that would have 
had an ad hoc committee investi 
gate faculty concerns. 
The concerns include salaries, 
budget priorities, reduced enroll 
ments and the effect of tightened
budgets on academic programs. 
Several board members 
doubted the objectivity of a com 
mittee with five faculty members 
andnoadministrators. The faculty-
proposed committee would have 
included a board member and an 
S.C. higher education budget offi 
cial. 
Using an independent consul 
tant is a dispassionate way to 
review the organization and ad 
ministration, the academic pro 
grams and the faculty and student 
body, Thompson's letter said. 
A committee, made up of ten-
Please seeWinthrop/page 3Y 
Faculty to conduct 
own study of university
Wjnthrop 
Continued from page 1Y 
ured faculty chosen by other fac 
ulty members, students and admin 
istrators, will work with the consul 
tant. 
The review should take three to 
four months to complete. The 
board will use the report to de 
velop a university plan; however, 
the plan is not binding. 
"We (the ad hoc committee) 
were not elected to serve in an 
advisory capacity and we regret 
that the board chose not to ap 
point a member to join us," 
Broach said. "If they should wish 
to do so at a later date we would 
welcome their participation." 
The faculty already has elected 
four members to serve on the ad 
hoc committee: Broach from arts 
and sciences; Steve Million from 
education; Bob Gorman from the 
library; and Bob Kline from busi 
ness administration, Broach said. 
The faculty has scheduled a 
meeting for Friday to discuss the 
committee and other matters, 
Broach said. Lack of official status 
could hurt a committee's ability to 
gather information. 
ODD 
StaffWriter Dan Huntley con 
tributed to this article. 
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Winthrop faculty to do 
its own study of finances 
By TONYA JAMESON 
Staff Writer 
ROCK HILL — Anad hoc faculty 
board has decided to conduct its 
own study into Winthrop Universi 
ty's finances despite the decision 
by the school's board of trustees to 
hire outside consultants. 
"This ad hoc committee was 
formed and its members elected to 
conduct a study of budget priori 
ties at the university," said Glen 
Broach, a professor who wrote last 
week's resolution to form the fac 
ulty-proposed committee. "We 
shall proceed with the implemen 
tation of our charge." 
The trustees' decision to use an 
outside consultant, announced in 
a letter from board Chairman Rob 
ert Thompson Jr. on Saturday, 
comes after a rash of anonymous 
letters and computer messages 
circulated on campus. 
The letters requested the im 
peachment of university President 
Anthony DiGiorgio and pointed 
out inequities between administra 
tive and faculty salaries. 
Friday, the board of trustees 
unanimously voted to decline a 
faculty resolution that would have 
had an ad hoc committee investi 
gate faculty concerns. 
The concerns include salaries, 
budget priorities, reduced enroll 
ments and the effect of tightened 
budgets on academic programs. 
Several board members 
doubted the objectivity of a com 
mittee with five faculty members 
and no administrators. The faculty-
proposed committee would have 
included a board member and an 
S.C. higher education budget offi 
cial. 
Using an independent consul 
tant is a dispassionate way to 
review the organization and ad 
ministration, the academic pro 
grams and the faculty and student 
body, Thompson's letter said. 
A committee, made up of ten 
ured faculty chosen by other fac 
ulty members, students and admin 
istrators, will work with the consul 
tant. 
The review should take three to 
four months to complete. The 
board will use the report to de 
velop a university plan; however, 
the plan is not binding. 
"We (the ad hoc committee) 
were not elected to serve in an 
advisory capacity and we regret 
that the board chose not to ap 
point a member to join us," 
Broach said. "If they should wish 
to do so at a later date we would 
welcome their participation." 
The faculty already has elected 
four members to serve on the ad 
hoc committee: Broach from arts 
and sciences; Steve Million from 
education; Bob Gorman from the 
library; and Bob Kline from busi 
ness administration, Broach said. 
The faculty has scheduled a 
meeting for Friday to discuss the 
committee and other matters, 
Broach said. Lack of official status 
could hurt a committee's ability to 
gather information. 
ODD 
Staff writer Dan Huntley contrib 
uted to this article. 
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Our view 
Behind closed doors 
The Winthrop University Board 
ofTrustees conducted public busi 
ness behind closed doors last 
week. In so doing, we believe they
violated the spirit, ifnot the letter, 
of the law. 
The state Freedom of Informa 
tion Act requires that governing 
bodies of public In summary institutions such 
as Winthrop 
♦ •Winthrop's conduct their 
Board of business in the 
Trustees should open. Exemp 
have conducted tions from the 
its meeting in law, such as dispublic. 
cussions about 
contracts or the 
hiring or firing ofan employee, 
are few and specifically defined in 
the law. 
The trustee board met in two 
executive sessions on Friday to 
discuss "personnel matters," 
according to board chairman Bob 
Thompson. On Saturday, 
Winthrop trustees again met 
behind closed doors on the first 
day of a two-day retreat. 
Following that meeting, Thomp 
son announced the,board had dis 
cussed initiating an "independent 
third-party review" of the school's 
finances. That proposal then was 
unanimouslyapproved by the 
board in a perfunctory public 
meeting. 
All the discussion leading up to 
thatvote would appear to fall 
under the category ofpublic busi 
ness. Although Thompson said 
Saturday's executive session was 
called to discuss contractual mat 
ters, there was no contract on the 
table, only the proposal that a con 
sultant be hired. 
This meeting took place after 
the board voted Fridaynot to 
appoint a member to serve on a 
special faculty committee, whose 
purpose also is to review 
Winthrop's finances. Saturday's
action by the board was, ineffect, 
a response to the decision by fac 
ulty members to pursue their own 
review. Thompson said he hopes
the review byan independent con 
sultant will open channels of com 
munication and ensure that the 
boardhears from all parts ofthe 
university. 
But the reluctance of the board 
to discuss its decision openly 
seems contradictory to its 
expressed goal ofopeningchan 
nels of communication. Given the 
nature of the issue and the impor 
tance it hasto both the university 
and the community at large, we 
think a public meeting wascalled 
for. 
The public is entitled not only to 
know the result of the board's dis 
cussions but also to observe the 
process by which the board 
makes decisions about public mat 
ters. 
Rather than alleviating concerns,
going behind closed doors may
have heightened them. We hope 
board members will take that into 
Opinion
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COMPARISON OF INCREASES IN ADMINISTRATIVE AND FACULTY SALARDZS 
1988-1989 and 1993-1994 
x-:;"*>.Title 1988-89 1993-94 % Faculty 1988-89 1993-94 % 
Increase Rank Increase 
President 67643 87919 29.98% Professor 42266 46015 8.87% 
VP 65000 85000 30.77% Associate 34985 37326 6.69% 
Academic  - Professor 
VP 57400 69284 20.70% Assistant 28871 32494 12.55% 
Students Professor 
VP 54800 66086 20.59% Instructor 21271 24450 14.94% 
Finance 
 - -;VP 46000 - 63485 26.97% 
- :, 
Advance 49999 <i 
-
' 
Sources: South CarolinaHigherEducation StatisticalAbstract, J989 & 1994 
Winthrop Salary Information 
MINUTES 
F/JLUL11 SESfPCTE 
APRIL 11, 1995 
1. Call to Order. President Owens called the meeting to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated March 14, 1995, were 
approved as written. 
3. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Lois Lovelace Duke submitted this 
Committee's report (Attachment A), thanked her Committee for its work and gave special thanks to 
Allen Turner who analyzed this year's salary data. Senator Duke called attention to House Bill 
3263 from the Ways and Means Committee which would amend the section of the Code of Laws 
relating to the reduction of retirement from 30 to 20 years. For more information one may call: 1-
800-922-1539. 
Finance Committee. During a presentation of the this year's work by this 
Committee, Senator Roger Doost submitted a University Cost Summary, Other Expenditures, and 
draft resolutions (Attachment B). Senator Doost thanked members of his Committee for their work 
and especially thanked David Larson and Alan Godfrey for their assistance in providing data with 
which to work. Questions, answers and general discussion followed this presentation. 
Policy Committee. Senator Ron Thurston referred to and briefly discussed 
the Policy Committee Report (Attachment C). Senator Roger Rollin shared with members of the 
Faculty Senate information gleaned from the presentation, "Codes of Ethics in Academe" by 
Professor Dan Wueste. 
Research Committee. Senator David Leigh submitted a Critique of the 
Clemson University Long-Range Master Plan (Attachment D) noting that this Committee's full 
report will be housed in the Faculty Senate Office and available for perusal. Senator Leigh stated 
that there is a nomenclature problem with this Plan; that it is an architectural plan for growth and 
placement of facilities at Clemson University based on information received by theMasterPlanner. 
Senator Leigh believes that there are issues that need to be re-investigated, and that coordination 
does need to occur among people giving information and problems within the existing plans. 
Scholastic Policies Committee. Senator Webb Smathers submitted the 
Summary Outline of Major Items of Business of the Faculty Senate Scholastic Policies Committee 
(Attachment E). Items that are ongoing or considered carry over items include: committee 
appointed by Provost to evaluate the need for a University Honor Code; issue of improved 
classroom equipment; issueof gradeinflation; anda review of theacademic grievance procedure. 
President Owens expressed his thanks to each committee chair and to all 
committee members for their diligent work this year. 
b. University Commissions and Committees 
1) Commission on Graduate Studies - Senator Tom Jenkins reported 
that the Commission met in March to revise the academic dishonesty policy - the first offense 
penalty now allows for the dismissal of the student instead of a maximum penalty of the Grade F; 
that the Graduate Catalog will not be pubished this year; and that the Graduate School is now 
cracking down on "incompletes". 
2) Senator Kenneth Murr reminded the Senate to encourage their 
colleagues to complete the survey from the Dean of the Library regarding periodical subscriptions. 
4. Remarks by President Constantine Curris - President Owens introduced President 
Curris. President Curris expressed thanks for this opportunity to visit with the Faculty Senate and 
stated that he is looking forward to working with the administration, faculty, and students at 
Clemson University. 
President Curris noted that it is the responsibility of those in academia to correct the 
misconceptions of academia and define ourselves to the public. On the issue of tneure, President 
Curris stated that consideration of employment for faculty should not be from the Legislature, but 
from administration; that employment should be defined; the significance of tenure should be 
communicated by those involved in academia; and that the privilege of tenure can and should be 
revoked if it is abused. 
President Curris stated that he looks forward to forging a good working 
relationshipto bring all parts of theUniversity togetherto sustaina high seminaryof learning. 
5. President's Report - President Owens presented his outgoing report (Attachment F) 
and briefly discussed each item. Senator Marvin Dixon was congratulated upon his receipt of the 
Murray Stokely Award for Excellence in Teaching by the College of Engineering. 
6. Old Business 
a. Robert A. Waller, Chair of the Faculty Manual Revision Committee, 
submitted and explained each item of the Final Report of this Committee in regards to the Faculty 
Constitution. Senator Rollin moved that the Faculty Senate accepts this Committee's Report and 
requests that the Provost forward the Report to the faculty for action at the May 11, 1995 General 
Faculty and Staff Meeting. Motion was seconded. Following friendly amendments which were 
accepted and general comments, vote to accept Report (of which two-thirds of those present was 
necessary because it requires a Faculty Manual change) was taken and passed unanimously 
(Attachment G). President Owens thanked Dr. Waller and his committee for their efforts. 
b. Senator Thurston moved that the Faculty Senate accept the clarification of 
Item #1 as presented in the Policy Committee Report (Attachment C) which was seconded. 
Senator Murr noted that Item #6 is to be deleted prior to vote on clarification which was approved 
by Senator Thurston and the Senate. Vote was taken to accept clarification as stated and passed 
unanimously. 
7. Remarks from Outgoing Senate President Walt Owens. Remarks by President 
Owens were received followed by an ovation from the Faculty Senate. President Owens then 
introduced the new Senate President, A. B. Bodine, II. New officers were installed at 5:00 p.m. 
flajjg
David Leigh/Secretary 
8. New Business 
a. President Budd Bodine introduced, as a group, new senators of the Faculty 
Senate. 
b. President Bodine encouraged senators to respond to and return the 
Committee Preference Questionnaire to the Senate Office. 
c. The announcement of Kenneth Murr as Parliamentarian from April, 1995 
until April 1996 was made by President Bodine. 
d. Senator Rollin explained the reasoning for establishing the proposed Open 
Forum Guidelines and moved for adoption, which was seconded. Vote was taken to accept 
adoption of Guidelines and passed unanimously. 
e. Senator Steve Stevenson questionned the policy that departments not give 
booklists to downtown book stores is still enforced. Senator Stevenson suggested that the policy 
be changed since Clemson now has a private store so that everybody receives the booklists at the 
same time. President Bodine will refer this issue to the Policy Committee. 
f. Senator John Bednar suggested that this body welcome members of the 
State Legislature by creating a visitation program to our campus. 
g. Senator Murr referred to the memo from the Provost dated April 5, 1995 
and proposed that President Bodine send a letter to the Provost asking for clarification on credit for 
service of tenure. Since the Provost does not approve of the Senate's changes, Senator Murr 
recommended that he be informed that the current policy is still in effect and is outlined on Page 27 
of the Faculty Manual. 
9. Adjournment. President Boding adjourned the meeting at 5:25 p.m. 
Roger Doost, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: H. Allen, J. Rathwell, S. Amirkhanian, G. Bautista, P. Smith, R. Williams (J. 
Waldvogel attended) 
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Attachment A (1 of 1) 
1994-95 
WELFARE COMMITTEE REPORT 
TO THE FACULTY SENATE 
April 11, 1995 
During 1994-95, the Welfare Committee focused on two salary data analyses: (1) for those 
persons (faculty and administrators) earning $50,000 or more for the years 1987-1995 and (2) an 
analysis of summary of raises across campus based on status (academic, administrative, classified, 
unclassified) for 1995 for all employees at Clemson University. The Welfare Committee also 
made available (Cooper Library and Faculty Senate Office) salary data for those persons (faculty 
and staff) earning $30,000 - $49,999 for 1994-95. In order to protect privacy, the data for those 
under $50,000 were provided in salary ranges only. 
The Welfare Committee also investigated and brought about resolution in several matters of 
concern to faculty welfare including the following: 
(1) A payroll deduction auto and home owners insurance plan 
(2) Increase in Fike Recreational Center fees 
(3) Gathered data from other universities and explored the feasibility of a Faculty House or 
Faculty Club at Clemson university. Incidentally, this will be passed along to our incoming 
officers. 
Attachment B (1 of 11) 
FINANCE COMMITTEE'S FINAL REPORT 
1994-95 ACADEMIC YEAR 
Thanks to committee members Dr. Steve Lewis, Dr. David Swanson, and 
Dr. Eleanor Hare as well as our part-time assistants Dr. Jeff 
McMillan from Accounting and Dr. Scott Barnharrdt from Finance. We 
had total agreement on every issue that we raised. No issue was 
acted on based on majority vote. Our final action was always based 
on total agreement. Thanks also to Mr. David Larson, Mr. Roger 
Patterson, Mr. Alan Godfry, and the rest of Finance Division who 
provided us with all the data that we asked for. 
1) ATTENDED EVERY GENERAL OR TOWN MEETING ON RESTRUCTURING AND 
FOCUSED ON TWO MAJOR QUESTIONS. WHAT ARE WE GOING TO ACHIEVE 
THROUGH RESTRUCTURING? HOW MUCH ARE WE GOING TO SAVE IN 
RESTRUCTURING? THE RESPONSES WE HAVE RECEIVED SO FAR HAVE BEEN 
BOTH INCONSISTENT AND UNSATISFACTORY. BUT WE WILL CONTINUE ASKING 
THESE TWO BASIC QUESTIONS THROUGH THE COURSE OF THIS ORDEAL. 
2) SPONSORED AN IMPORTANT SEMINAR ON FACULTY RIGHTS AND OBLIGATIONS 
(SPEAKER: THE ATTORNEY FROM GREENVILLE, MR. STEPHEN J. HENRY, ESQ.) 
This was as a follow-up on an earlier challenge to academics by 
Wall Street Journal and the later challenges from inside and 
outside ranks as well as the SC legislature on the question of 
tenure, academic freedom, and freedom of responsible speech. Of 
course, no one says outright that s/he is against freedom of 
speech. The justifications are protection of the institution and 
its officers via delays in releasing of even public information. 
3) BASED ON WELFARE COMMITTEE'S REPORT, THE QUESTION OF CONSISTENT 
INEQUITY IN FACULTY RAISES AT LEAST IN THE PAST SIX YEARS WAS 
VIGOROUSLY PURSUED. THE HISTORY OF PAST SIX YEARS REVEALS THAT THE 
TOP ADMINISTRATORS HAVE RECEIVED RAI8ES RANGING FROM 60% TO 300% 
HIGHER THAN THOSE OF FACULTY FOR AMOUNTS OF UPTO 55,000 DOLLARS IN 
ONE YEAR. THE RESOLUTION ON SALARY INEQUITY IS CURRENTLY TABLED 
BASED ON THE PRESIDENT'S DECISION TO PERSONALLY LOOK INTO EVERY 
RAISE FOR HIGHER PAID PERSONNEL. 
4) REVIEWED THE UNIVERSITY'S BONDED INDEBTEDNESS CURRENTLY 
EXCEEDING ONE HUNDRED MILLION DOLLARS AND SUGGESTING MORE FACULTY 
INPUT FOR ANY FUTURE UNDERTAKING. (EACH STUDENT PAYS 90 DOLLARS 
PER YEAR TO PAY THE BALANCE OF THE $11,000,000 COST OF BROOKS 
CENTER ALONE). 
5) OTHER ACTIONS: 
* REVIEW AND DISSEMINATION OF COMPARATIVE COST AND REVENUE DATA. 
* REVIEW AND DISSEMINATION OF COMPARATIVE INSTITUTIONS' COST DATA. 
* REVIEW AND GENERAL AGREEMENT ON THE QUESTION OF PRIVATIZATION OF 
BOOKSTORE. 
* REVIEW AND REPORTING OF THE RISE IN RETIREMENT BUYOUT COSTS. 
Attachment B (2 of 11) 
page 2 - Finance Committee's Report 
April 11, 1995 
6) POSING THE QUESTION OF WHY THE UNIVERSITYACCEPTS CREDIT CARDS 
FOR PAYMENT OF TUITIONS COSTING THE UNIVERSITYABOUT$180,000 PER 
YEAR AT THIS TIME OF BUDGET CUTSAND SERIOUSLIMITSON FINANCIAL 
RESOURCES. SUGGESTION IS MADE TO ADD THE CREDIT CARD FEES TO 
TUITIONS OR FIND ALTERNATIVE MEANS OF FINANCING TUITIONS. 
7) INDEPTH ANALYSIS OF UNIVERSITY COSTS WITH A NEW BREAKDOWN IN 
TERMS OFSALARIES, BENEFITS, AND OTHER COSTS BYACADEMIC, 
EXTENSION, AND ADMINISTRATIVE UNITS. HIGHLIGHTS: 
* 114 OF UNIVERSITY COSTS ARE FACULTY SALARY AND BENEFITS WITH 
UNIVERSITY OVERHEAD FAR EXCEEDING TOTAL FACULTY COSTS. 
*ADMINISTRATIVE UNITS ARg CREDITED FOR OVER 17 MILLION DOLLARS 
FOR SERVICES RENDERED MOTHER UNITS - RESULTING IN A DISTORTED 
COST FIGURE BY SERVICE UNITS. 
* OVERHEAD RECOVERIES ARE PRIMARILY CHARGED TO THE USER UNIT 
SUPPLY ACCOUNTS. 
- ON THE QUESTION OF CREATIVITY: 
LUCA PACIOLI, FATHER OF ACCOUNTING, AND LEONARDO-DI-VINCI, THE 
REKNOWNED15TH CENTURYARTISTANDARCHITECTWERE CLOSEFRIENDS. 
SOMETHINGHAPPENED INTHEPASTFIVE CENTURIESIN THATTHEFORMER 
SHYAWAY FROM CREATIVITY AND ARCHITECTS AND ARTISTS CHERISH IT. 
8) DRAFTED RESOLUTIONS FOR THE NEW SENATE TO ACT ON THE 
IMPORTANTMATTERS OFBONDED INDEBTEDNESS, CREDITCARD USAGEFOR 
TUITIONS, FACULTYSALARYINEQUITYANDANOPERATIONALAUDITOF THE 
UNIVERSITY. 
Attachment B (3 of 11) 
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Attachment B (4 of 11) 
UNIVERSITY COSTS 
UPON ELIMINATION OF ALL COST ALLOCATIONS 
1993-94 FISCAL YEAR 
(000) OMITTED 
OF TOTAL 
FACULTY SALARIES $ 65,973 
FACULTY BENEFITS 10.762 
TOTAL FACULTY SALARY AND BENEFITS 76,735 25.5% 
% 
===== ==== 
OTHER DIRECT COSTS EXCLUDING EQUIPMENT 20,542 6.8 
*TOTAL COST OF EXTENSION 61,143 20.4 
ACADEMIC SUPPORT (BEFORE ALLOCATION) 24,928 8.3 (1) 
STUDENT SERVICES 7,135 2.4 (2) 
INSTITUTIONAL SUPPORT (BEFORE ALLOC.) 21,791 7.2 (3) 
OPERATION AND MAINTENANCE (BEFORE ALLOC.) 5,225 8.4) 2 (4) 
DEPARTMENTAL ADMINISTRATION 19,168 6.4 
TOTAL OVERHEAD EXCLUDING AUXILIARY ENT.) 98,247 32.6 
AUXILIARY ENTERPRIZES 54,964 18.2 (5) 
OVERHEAD CREDITS NET OF EQUIPMENTS (10,318) ( 3.4) 
SCHOLARSHIPS AND FELLOWSHIPS 10,543** 3.5** 
TOTAL COSTS 301,313 100.0 
* * NOT INCLUDED IN TOTALS 
Notes: 
* A small amount of faculty salaries may have been charged to this 
account. 
1) Academic support includes library, computers, and deans offices 
2) Student services includes admissions, registrar, student-aid, 
counselling. 
3) Institutional support includes president's office, finance, 
personnel, and security. 
4) Operation and mainteance includes maintenance, general services, 
and utilities. 
5) Auxiliary enterprises include bookstore, housing, canteens, etc. 
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RESOLUTION DRAFTS FOR THE NEW SENATE 
ON UNIVERSITY FINANCES 
Whereas, only a quarter of university costs go to faculty salary 
and benefits for their teaching, research, and service activities; 
Whereas, university overhead costs far exceeds total faculty costs; 
Whereas, the potential 3.3 million dollars of savings as a result 
of restructuring for which no hard documentation is at hand seems 
to account for less than one percent of total university budget; 
Whereas, the university is facing severe budget cuts and 
limitations; 
Whereas, significant questions have been raised concerning 
university accounting systems and charging practices; 
Resolved, Faculty Senate hereby recommends an Operational Audit of 
the University's systems with appropriate faculty input and 
involvement with the goal of making the system more efficient and 
more effective. 
******************************* 
RESOLUTION ON THE USE OF CREDIT CARDS 
Whereas, the university accepts Visa and Mastercards for payment of 
student fees and tuitions; 
Whereas, although such a practice is prevalent in retail businesses 
where such costs are passed on to consumers; 
Whereas, the university absorbed a total of $179,565 in charge fees 
in the fiscal year 1993-94 for the Bursar's area alone ; 
Whereas, such a huge amount could be saved by the university to be 
used for classroom or scholarship purposes; 
Whereas, we have to find ways saving limited financial resources 
that this university has; 
Resolved, that the Faculty Senate urges the Administration to find 
alternative ways of financing tuitions and immediately put a stop 
to the costly practice of paying user fees on charge cards. 
*************************** 
RESOLUTION ON SALARY INEQUITY OF THE PAST SIX YEARS 
**************************** 
RESOLUTION ON UNIVERSITY'S BONDED INDEBTEDNESS 
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VICE PRESIDENT FOR BUSINESS AND FINANCE 
MEMORANDUM 
TO: Roger Doost 
FROM: David Larson " 
DATE: March 29,1995 
SUBJECT: Credit Card Discount 
Clemson University's credit card and banking relationships are established by the State 
Treasurer's Office. The cost of the credit card discount charged to state agencies 
accepting credit cards in the past was paid by the State Treasurer. Beginning July, 1993, 
the credit card discount charge was passed on to all state agencies. Following the 
common practice of most retail operations that accept Visa and Mastercard, a decision 
was made to absorb the credit card discount charge as an operating expense. 
Visa and Mastercard are accepted for payment by most areas of campus that conduct cash 
transactions. Each area absorbs the credit card discount charge as a cost of doing 
business. 
In FY94, thediscount charge allocated for theBursar's areaas an institutional expense 
was $179,565. AtFebruary 1995, a discount charge of $136,621 has been allocated for 
theBursar's area for FY95. Yourrequest for the total number of Visa andMastercard 
transactions is not readily available since these payments are not isolated as a specific 
payment type. 
206 SIKES HALL • CLEMSON. SOUTH CAROLINA 29634 5301 • TELEPHONE 803/656-2420 
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April 11, 1995 
REPORT OF THE FACULTY SENATE POLICY COMMITTEE 
The Faculty Senate Policy Committee met on April 4, 1995, to consider the 
following items of business pending before the Committee. 
1. Clarification of Faculty Senate Resolution FS-94-8-1P, approved by the 
provost on 8/25/94, on the Length of service and evaluation of department 
heads. 
2. Response to the request of the Computer Advisory Committee, presented by 
chairman Clint Isbell , to approve policy on computer misuse for incorporation 
into the Faculty Manual. 
3. Response to President Owen's request to develop ethics policies for faculty 
and administrators. 
4. Development of guidelines for release of sensitive material generated by 
the senate to the news media. 
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ITEM #1 -LENGTH OF SERVICE AND EVALUATION OF DEPARTMENT HEADS 
Clairification of Faculty Senate Resolution FS-94-8-1 P, Length of Service and 
Evaluation of Department Heads. (Approved by the Provost, 9-1-94) 
NOTE: Clarifications are given in bold. The term "department head" has been 
clarified to read, department heads/chairs. The term senior faculty has been 
corrected to read "full and associate professors". 
1. Department heads/chairs will serve at the discretion of the dean of the college 
with advice of the faculty. 
2. Terms of appointment for department heads/chairs shall be four (4) years, and 
given normal circumstances, the appointment shall be renewable only once. 
3. At the beginning of each academic year, the department head/chair shall submit 
a statement of administrative goals and objectives for the department. This 
statement shall be written, and shared with the departmental faculty and the 
dean. At the end of the academic year, the department head/chair shall submit 
a written report on his/her administrative accomplishments to the faculty and 
for the dean's evaluation. 
4. At the beginning of the department head's/chair's fourth year in office, a 
committee shall be elected by the faculty of the department to conduct a formal 
evaluation of the department head/chair. The committee shall have a minimum 
of three (3) and a maximum of five (5) senior faculty, (full and associate 
professors) one of whom will be a representative appointed by the Provost from 
outside the college. 
The committee shall conduct individual interviews with all faculty members in 
the department, review the department head's/chair's previous statements of 
goals and objectives and conduct a secret ballot vote of the departmental 
faculty on reappointment. The report of the committee and a record of the 
faculty vote shall be sent to the dean, department head/chair, the department 
and the Provost. 
5. Given special circumstances where a department head/chair is considered for 
renewal beyond two terms, the aforementioned evaluation process will be 
repeated. 
6. Adepartment head/chair in office at the time of approval of this policy shall be 
scheduled for evaluation as determined by the dean, at least once every five (5) 
years. The evaluation will be performed in accordance with the policy outlined 
above in provisos #3 and #4. This does not apply to acting department 
heads/chair. 
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Item 2. The Policy developed by the Computer Advisory Committee 
on computer misuse is as follows: 
Use of University computing resources (including account numbers, interactive 
terminals, data storage media, other peripherals, networking facilities, 
microcomputer systems and software) for computing activities other than those 
authorized by the University is strictly prohibited. 
If the need for other uses develops, you must obtain the appropriate 
authorization in advance. Unauthorized duplication or alteration of software 
licensed by the University is strictly prohibited. In addition, use of resources 
other than those authorized by the University is regarded as a criminal act, and 
may result in criminal prosecution. The university will require restitution for any 
theft of computing resources and for cost incurred due to such misuse. 
In any investigation of misuse of computing resources, the University reserves 
the right to inspect, without notice, the contents of computer files, regardless of 
storage medium, and system output, such as computer printout. 
End Policy 
After much deliberation, the Policy Committee decided not to recommend the 
computer misuse policy, in its present form, be adopted by the Faculty Senate 
for incorporation into the Faculty Manual. There were many concerns, but 
the main objections were the following: 
a. A computer misuse policy should not be in the Faculty Manual without a 
computer use policy also being stated. 
b. What constitutes university computer facilities is undefined, vague and overly 
broad. A statement such as "the University reserves the right to inspect, without 
notice, the contents of computer files, regardless of the storage medium" may 
represent infringement of the rights of those with proprietary agreements or 
projects classified for security reasons. 
For these and other reasons, the Policy Committee suggests that the misuse 
policy be referred to the 1995-1996 Computer Advisory Committee for 
reconsideration with regard to the suggested emendations. However, the 
Policy Committee wishes to thank the current Computer Advisory Committee for 
their efforts concerning this matter, which represents an important first step in 
the development of a computer use policy which will be fair to all. 
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Item 3. Response to Faculty Senate President Walt Owen's 
request that the Policy Committee develop ethics guidelines for the 
faculty and administration. 
The Policy Committee sponsored a presentation given by Dr. Daniel Wueste on 
March 28, 1995. The following is a response to this presentation developed by 
Faculty Senate Policy Committee member, Roger Rollin, and adopted by the 
Policy Committee on April 4, 1995, for presentation to the Senate. 
1. Professor Wueste indicated that the main justification for developing a code 
of ethics should be-not image-or reputation-enhancement or the "bandwagon 
effect"-but the clear and present existence of a problem or set of problems. 
Codes of ethics are intended to address extent or potential problems of a 
serious nature in a specific area. Neither I nor the persons in attendance at the 
session could point to particular problems at Clemson that could be solved by 
the existence of a faculty code of ethics. -Administrators might, but as far as I 
could tell none was present, nor am I aware of administrators calling attention to 
any specific problems other than that of "amorous relationships" between faculty 
and students. 
2. Professor Wueste noted that workable codes of ethics tend to be those 
associated with very specific "cultures," e.g. architects, health science 
professionals, certain types of manufacturers. The Clemson Faculty, however, 
is not a homogeneous culture for most purposes because academic disciplines 
and their particular issues and problems can vary widely. 
3. To be effective, a code of ethics must be consistent with other university 
relations (e.g., between faculty and heads), must be drafted (by whom?), widely 
distributed, interpreted (by whom?), and enforced (how? by whom?). 
4. A code can be a shield against wrongdoing: "I didn't violate the code!" 
"There's nothing in the code that says I can't do that! 
5. Alternatives to codes-such as "ethics awareness programs" are available. 
I would add that Section B, "Academic Freedom and Responsibility" of the 
Faculty Manual {pp. 14-16) offers faculty thoughtful and comprehensive 
guidance concerning their conduct. Though not so formulated, this section is 
tantamount to a code of ethics. In the future, the Policy Committee might 
examine it to see if it may require additions or corrections before the inevitable 
Manual revision is initiated. 
Note: The Policy Committee also recognizes and approves the 
ethics guidelines for faculty developed and supported by AAUP. A 
copy is attached for reference. 
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Item 4. Guidelines for release of sensitive material to the news 
media. 
After researching faculty senate policies at other universities, no senate was 
found to have formal guidelines which dictate how sensitive materials are to be 
released to the news media. Therefore, the Policy Committee recommends that 
no structured guidelines relevant to this matter, be adopted by the Clemson 
University Faculty Senate. However, it is strongly recommended that 
individuals who release senstive material to the news media follow the ethics 
guidelines recommended by AAUP (attached). Communication has been 
initiated between the Policy Committee, and Catherine Sams, Associate Vice 
President for Public Affairs, which addresses the issue of developing better 
methods to release sensitive information to the general public. 
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FACULTY SENATORS: 
On behalf of the Faculty Senate Policy Committee, I would like to thank 
all faculty senators, administrators and others who helped with policy matters 
which the committee developed and brought before the Faculty Senate this past 
year. Special thanks to the members of the Policy Committee who worked very 
hard and thus made my job easier. 
The committee had an interesting year given the magnitude and nature of 
the reorganization process. Although this somewhat limited the amount of 
policy matters brought before the committee, it did not reduce the importance 
of policies which were approved, such as guidelines for evaluating department 
heads/chairs. 
Special gratitude is expressed to Cathy Sturkie, Administrative Assistant 
to the Faculty Senate, and to Cheryl Enfinger, Administrative Specialist in the 
Poultry Science Department. Without their support and help, the Policy 
Committee would not have been able to conduct its business. Much 
appreciation and respect is given to Walt Owens, President of the Faculty 
Senate, for having confidence in me, as a freshman senator, to lead the Policy 
Committee and for providing support and outstanding leadership under most 
difficult circumstances. 
Sincerely, 
Ronald J. Thurston, Chair 
Faculty Senate Policy Committee 
RJTxce 
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Statement on 
Professional Ethics 
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Tne statement that follows, a revision ofa statement original 
lyadopted in 1966, was approved by Committee Bon. Profes 
sional Ethics, adopted by theCouncil asAssociation policy, 
and endorsed bytheSeventy-third Annual Meeting inJune 
1987. 
Introduction 
from its inception, the American Association 
of University Professors has recognized that 
membership in the academic profession car 
ries with it special responsibilities. Tne Asso 
ciation has consistently affirmed these respon 
sibilities in major policy statements, providing 
guidance to professors in such matters as their ut 
terances as citizens, the exerciseof their responsibilities 
to students and colleagues, and their conduct when 
resigning from an institution or when undertaking 
sponsored research.1 Tne Statement on Professional Ethics 
that follows sets forth those general standards that 
serve as a reminder of the variety of responsibilities 
assumed by all members of the profession. 
In the enforcement of ethical standards, the academic 
profession differs from those of law and medicine, 
whose associations act to assure the integrity of mem 
bers engaged in private practice. In the academic pro 
fession the individual institution of higher learning 
provides this assurance and so should normally handle 
questions concerning propriety of conduct within its 
own framework by reference to a faculty group. The 
Association supports such iocal action and stands 
readv, through the general secretary and Committee 
B, to'counsel with members of the academic cornmuni-
'tv concerning questions of professional ethics and to 
inauire into complaints when localconsideration is im 
possible or inappropriate. If the alleged offense is 
deemed sufficiently serious to raise the possibilityof 
adverse action, the procedures should be in accordance 
with the 1940Statement ofPrinciples onAcademic Freedom 
and Tenure, the 1958 Statement on Procedural Standards 
in Faculty Dismissal Proceedings, or the applicable pro 
visions of the Association's Recommended Institutional 
Regulations on Academic Freedom and Tenure. 
The Statement 
I. Professors, guided by a deep conviction of the 
worth anddignityof the advancement of knowledge, 
'1961 Statenent an Recruitment and Resignation of Faculty Members 
1964 Committee A Statement on Extramural Utterances (Clarification 
of sec.1cof the 1940 Statement ofPrinciples anAcademic Freedom 
and Tenure)
1965 On Preventing Conflicts of Interest in Government-Sponsored 
Resesrch at Universities 
-1966 Statement on Government of Colleges and Universities 
1967 Joint Statement on Rights and Freedoms of Students 
1970 Coundl Statement on Freedom and Responsibility ,. 
1976 On Discrimination . -
1984 Sexud Harassment: Suggested Policy and Procedures for Handling 
Comsunnts - * "  
recognize the special responsibilities placed upon 
them. Their primary responsibility to their subject is 
to seek and to state the truth as they see it. To this end 
professors devote their energies to developing and im 
proving their scholarly competence. They accept the 
obligation to exercise critical self-discipiine and judg 
ment in using, extending, and transmitting knowl 
edge. They practiceintellectualhonesty. Although pro 
fessors may follow subsidiary interests, these interests 
must never seriously hamper or compromise their 
freedom of inquiry. 
II. As teachers, professors encourage the free pur 
suit of learning in their students. Tney hold before 
them the best scholarly and ethical standards of their 
discipline. Professors demonstrate respect for students 
as individuals and adhere to their proper roles as intel 
lectual guides and counselors. Professors make every 
reasonable effort to foster honest academic conduct 
and to assure that their evaluations of students reflect 
each student's true merit. Tney respect the confiden 
tial nature of the relationship between professor and 
student. They avoid any exploitation, harassment, or 
discriminatory treatment of students. Tney acknowl 
edgesignificant academic or scholarly assistance from 
them. Thev protect their academic freedom. 
III. As colleagues, professors have obligations that 
derive from common membership in the community 
of scholars. Professors do not discriminate against or 
harass colleagues. They respect and defend the free 
inquiry of associates. In the exchange ofcriticism and 
ideas professors show due respect for the opinions of 
others'. Professors acknowledge academic debt and 
strivetobe objective in theirprofessional judgmentof 
colleagues. Professors accept their share of faculty 
responsibilities for the governance of their institution. 
IV. As members of an academic institution, profes 
sors seek above all to be effective teachers and scholars. 
.Although professors observe the stated regulations of 
the institution, provided the regulations do not con 
travene academic freedom, they maintain their right 
to criticize and seek revision. Professors give due 
regard to theirparamount responsibilities within their 
institution in determining the amount and character 
of work done outside it. When considering the inter 
ruption or termination oftheir service, professors recog 
nize the effect of their decision upon the program of 
the institution and give due notice of their intentions. 
V. As members of their community, professors have 
therights andobligations ofother citizens. Professors 
measure the urgency of these obligations in the light
of their responsibilities to their subject, to their 
students, to their profession, and to their institution. 
When they speak oract as private persons they avoid 
creating the impression of speaking oracting for their 
college or. university. As citizens engaged inaprofes
sion that depends upon freedom for its health and 
integrity, professorshavea particular obligation to pro 
mote conditions of free inquiry and to further public 
understanding of academic freedom. 
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Critique of the Clemson University Long Range Master Plan 
The Research Committee of the Faculty Senate was asked to review 
the Master Plan and critique it. The plan contains several 
sections dealing with different elements pertinent to the long
development of the Clemson University campus and these elements 
were assigned to members of the committee for review and 
critique. A meeting was scheduled for March E9th with the master 
planner Mr. Gerald Vander Mey, to discuss the findings of the 
committee reports. The reports of the committee follow this 
summary critique. Committee member comments and Mr. Vander Mey's 
letter received after the March E9th meeting are appended. 
It is important to point out from the outset that there appears 
to be a problem with nomenclature that has triggered passionate 
discussions about the "Master Plan". The "Master Plan" in fact 
is a document that outlines basically architectural planning for 
the Clemson Campus as a result of current issues and future needs 
as articulated by the planing team and other committees and 
entities. The "Master Plan, that shall be known as the Plan, 
does not set policy, does not asses the logic or strategic 
thinking upon which assertions about future development are made, 
but simply outline ways in which the architecture of the campus 
can be organized to satisfy the parameters set by the planing 
enti t ies. 
The Research Committee viewed the plan as an unabridged plan for 
the University's Future Development. In the latter regard, the 
committee found many contentious issues. In light of discussions 
with Mr. Vander Mey some of the issues were resolved; however, 
many of the remaining issues appear to be unresolved because; 
either the issues were not considered by the planing teams or 
information supporting assertions was not available or 
undocumented or the assertions were poorly or inadequately 
considered. For what ever reason there appears to be a lack of 
coordination among those involved in the planing process and 
insufficient consideration of the implications and ramifications 
of thrusts developed in the plan. These issues arise from 
questions about the fundamental assertions upon which the plan 
was based. This means the strategy of the future growth and 
development of the University has not been well developed or 
properly thought out. 
From discussions with the Mr. Vander Mey it appears that the 
major difficulty is not with the Master Architectural Plan 
developed by him, but with the Process that provided information 
upon which the Master Architectural Plan was based. 
There are some serious needs that must be addressed by those who 
intend to imolement the provisions of the Master Architectural 
Plan. These issues are discussed in more detail within each 
element report and are highlighted below. First, the academic 
program element asserts that there is an excess of of classroom 
spar-e of 52'/.. The basis for this assertion is challenged. 
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room space during the semester indicates that an excess of class 
rooms in fact does not exist and planing scenarios based on an 
excess are clearly inaccurate. The basis upon which this 
"excess" was found must be reviewed and documented. Recent 
changes to move administration from the Minimall to Martin Hall 
will adversely affect class room space and if there is not an 
excess of class room space this change will exacerbate the 
problem. The plan itself acknowledges that there is a deficit of 
laboratory space of -132,217 square feet currently and growth 
will only increase this deficit to -256,654- square feet. A 
policy decision to address these deficiencies is required. 
Second, the plan for library expansion would only allow the 
library to properly store holdings it currently has; therefore 
there is in fact no real long range plan for the library. There 
are assertions that new technology may reduce the need for 
holding space, but funds to secure this technology have not been 
provided. A policy decision is required to address the long 
range issues regarding the library situation since this may have 
some serious implications for accreditation of the University. 
Third, the plan describes the development of land use and housing 
for students. Nowhere in the plan are provisions for expected 
installation of donated facilities. Experience with facilities 
like the military heritage park, or the carriage way prove that 
more public consideration of these thrusts is required. It is 
not known whether consideration has been given to the ability of 
the city of Clemson to absorb the impact of additional students. 
It is not known how apartment development within the city will be 
affected by further growth of the University nor whether 
consideration of the issue has been made. Additionally, only 100 
beds have been allocated for married student housing. Changing 
demographics and the stated desire to build the graduate programs 
at Clemson seem to point to the need for significant affordable 
married housing on campus. It does not appear that this issue 
has been considered. 
Fourth, the issues of parking and transportation seem to be 
uncoordinated. The subject is complex and the reader is referred 
to the specific committee report. Some high light of issues are 
given below. Little consideration has been given to ingress to 
and egress from the campus by pedestrians. Encouragement of 
these transport modes require safe entry and exit from the 
campus. Parking is a problem and the 10 principles of parking 
are not adequately addressed in the plan. In fact the 
neighborhood parking concept (principle 2) almost seems to be 
ignored. Several suggestions and important issues are raised in 
the Research Committee report dealing with this issue. An 
additional issue that must be addressed but is not considered is 
safety for faculty and staff who must work late and specifically 
library personnel. If parking at or near the library is not 
available, personal safety of people going to their parked 
vehicle may be an important issue. 
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Fifth, the Master Plan for sports and recreation is 
characterized by very little "meat" when compared to other 
elements in the plan. Less than three full pages of the plan is 
devoted to examining the sports and recreation components of a 
university with 23,000 students., The major new construction 
suggested in the plan is a recreation building and playing fields 
located in the East Campus. Yet, an objective or even subjective 
assessment of whether this new construction in conjunction with 
existing facilities will be adequate for the projected 23,000 
student body and faculty of the future is never addressed. 
Sixth, the issue of utilities is important. As pointed out in 
the Master Architectural Plan, a new energy facility will be able 
to cope with the future needs of the University. The plan does 
not stress the urgency of the need for the new facility; it 
appears that the steam plant is in a precarious situation and 
there is a lack of water Chiller capacity. The electrical supply 
seems to be in fairly good shape with some minor additions to the 
east campus substation capacity. There is a serious problem 
related to the breaker cycling routine that occurs each month. 
This procedure has been responsible for considerable equipment 
malfunctions and damage across campus. This procedure is 
required because a backup system for the current breaker system 
is not available. 
These are serious problems and while they are not necessarily 
required for the development of a good long range architectural 
master plan, these issues must be addressed or at least 
considered by those making decisions about the future of Clemson 
University. Criticism about decisions to initiate thrusts like 
the golf course and conference center when such fundamental 
systemic problems exist are fueled by poorly thought out and 
poorly coordinated planing that is apparant. All of Clemson's 
resources both public and private funds, faculty, staff and 
student input and suggestions should be brought to bear on the 
problems facing Clemson. 
Summary: 
The Clemson University Long Range Master Plan should be 
recognized as an Architectural Master Plan that is not intended 
to set policy or be used to evaluate strategy for development. 
It is simply a means for accomplishing goals set out by others 
responsible for the development of Clemson University. The 
Research Committee finds that the Master Plan, in the context 
above, is reasonably straight forward, with certain exceptions 
regarding the parking and transportation elements. 
The committee --ecornmends, however, that the planing process used 
to develop criteria for the plan be reviewed and inadequacies be 
addressed before further implementation of the Architectural 
Master Plan is carried out. 
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Scholastic Policies Committee: 
Harold Allen 
Shelley Barbary 
Syd Cross 
Bill Hare 
Francis McGuire 
Jerry Waldvogel 
Nancy Ferguson 
Brian Suber (Student Rep.) 
Webb M. Smathers, Jr., Chair 
1. Reviewed and made recommendations to Mr. Carmichael on the timing availability of student 
financial aid checks. (Cross, Waldvogel, Barbary, Hare) 
2. Reviewed the Student Senate proposal on academic advising. Suggested changes consistent with 
revised on line registration procedures. 
3. Provost Jennett appointed Ad Hoc University Committee to evaluate "Service Learning." 
(Waldvogel, Smathers) 
4. Provost Jennett appointed Ad Hoc Committee to evaluate the need for a University Honor 
Code. (Smathers) 
5. Issues related to improvement of classroom instruction facilities. Worked with "Teaching-
Learning Resources Committee," Chair Dr. Stone. (Hare, Barbary, Smathers) 
6. Represented Senate on "Teaching Effectiveness Evaluation Committee," Ad Hoc Committee 
appointed by V. P. Reel. (Smathers) 
7. Model United Nations funding in Political Science. (Recommended review by Provost, Dean, 
Dept. Head) 
8. Reviewed classes with special problem rubric. Recommended that the Provost remand the issue 
to Undergraduate Commission with stipulation any class can be taught no more than twice 
without going to the department's curriculum committee for approval as a formal class. 
9. Academic calendar. Recommended elimination of Saturday classes in Summer Sessions. 
10. Reviewed drop-add procedure changes needed because of on-line registration changes. 
11. Reviewed the issue of grade inflation. Currently two students in math are researching issues in 
greater depth as part of their Master's projects. 
12. Reviewed academic grievance procedure. Ad Hoc University Committee appointed by V. P. 
Reel currently studying issue. 
EXCERPTS OF DENO CURRIS' 
REMARKS TO THE FACULTY SENATE 
APRIL 11, 1995 
Thank you for your very kind welcome. I feel as if I have gotten a survey of life at 
Clemson University as I have listened to various reports of the committees. The brief visit this 
Spring coincides with the regularly-scheduled meet of the Faculty Senate. I had indicated that I 
hoped to be around for the reception, but that may not proof feasible today so I would like a 
raincheck. 
I looked forward to this meeting. At two universities, I have had the privilege of working 
with faculty and formed partnerships with administration, faculty, and students to help build a 
university for students and faculty. I hope that opportunity is here. I am encouraged by the nice 
resolution passed by this Faculty Senate and I look forward to working with you in the days 
ahead. 
I have talked with many honor students at Northern Iowa and I was happy to hear they are 
pursuing graduate degree and entering the role of academia. We sometimes get caught up in issues 
of the day and tend to forget the good life of academia. Earnest Boyer referred to the life of the 
professor as a life of solitude. I am not sure the best interest of a university is people leaving each 
other alone. Cooperation efforts and respect are very important. There is a tendency for people 
outside academia to view our work as a mystery and misinterpretation. What are faculty 
workloads? We describe load in terms of hours of teaching per week. We have to correct 
connotation. Research, public service, advising students do not lend themselves to measures of 
activity. Some of the problems we encounter as an academy in recent years is how we. define 
ourselves to the public. We need to ask the media tochronicle whatwe do, rather than in termsof 
reports. 
One issue that surprised me and concerns me is the discussion that dealt with the future of 
tenure. Possible venue for consideration of employment for faculty should not be from legislature, 
but from administration. At the same time, there is a mystery associated with tenure. We should 
define employment. Privileges accorded to faculty after evaluation that is a presumption of life 
time employment but not a guarantee. Earned privileges - communicate significance of tenure. 
Only hesitation we should have is that with all privileges, there are responsibilities. There should 
be no abuse of tenure. This privilege can and should be revoked if abused. It's the nature of the 
academy to deal with things quietly. We have to be sensitive to the public who supports us. We 
have to assure public that when instances arise, we deal with them in the academy. I have 
defended those privileges that are important to the academic community. 
It is an honor to be with you. I look forward to working with you. I do believe Clemson 
has a very bright future in these difficult days of change. I am trying to understand these changes. 
We can forge a good working relationship and bring all parts of the University together to work 
together to sustain a high seminary of learning. Thank you. 
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Legislation 
Retirement Bill. A bill (H 3263) to gradually reduce the number of years 
required for retirement without a reduction in benefits has been introduced in 
the House and referred to the Ways and Means Committee. It would decrease 
the number of years required, as follows: 
Fiscal year of Required years of 
Retirement Credited Service 
1995-96 29 
1996-97 28 
1997-98 27 
1998-99 26 
Several other provisions of the bill would limit the amount of Credited Service 
one can buy up. 
Tenure Bill. On March 30 I talked with Fred Sheheen, Commissioner of Higher 
Education about the tenure bill. It is now before the House Education 
Committee. Fred feels there is a chance that the bill may die in committee, 
although he did note that Ron Townsend, the Committee Chair, is supportive of 
the measure. Rep. Harry Stille, chair of the higher education subcommittee, 
has not yet scheduled a hearing for the measure. Rep. Stille promised to call 
Fred if a hearing is scheduled and Fred has promised to call me, thereafter. I 
have also talked with other representatives. Some feel that the House will call 
for a study of tenure with changes being proposed for the next session (1996). 
Commissioner Sheheen felt that it would be counterproductive for us to 
campaign against it now, for doing so could give it enough visibility to bring it 
to a vote. I concurred. 
On March 30, I took the matter up with the FS Executive Advisory Committee. 
I shared with them a strategy, including the draft of a letter I would send (first 
to the Education and Public Works Committee and then — if necessary — to the 
full House) arguing against the bill. The Committee agreed with the strategy. (I 
asked for feedback concerning the letter.) 
I have a mail list of the Committee and of the whole House, and am prepared to 
send out the letter. I am also prepared to appear at a hearing, if one is held. I 
have expressed my reservations privately to a number of representatives, and I 
will continue to do so. 
At Academic Council on April 3, I asked President Prince about the position of 
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the Council of Presidents. He indicated that they had not formally taken a 
position and expressed the concern that creating a stir about the tenure issue 
would invite problems with the budget. 
Restructuring Bills. Two bills to restructure the Commission of Higher 
Education have passed committees. One, a Senate bill, has passed the Senate 
Education Committee. A second one (H 3607), a House bill, has passed the 
House Committee on Education and Public Works. I am 85% sure that one of 
these two bills or a compromise will be adopted by the legislature and 
implemented quickly. 
A number of factors have contributed to the legislative attitude toward colleges 
and universities. One factor, of course, is the lingering memory of [former USC 
President] Holderman and his shenanigans. Another factor is our lobbying 
techniques. Among other factors, I believe, was the attempt last year by 8 - 12 
college and university presidents and members of their Boards of Trustees to 
take over the Commission of Higher Education; this maneuver has not been 
helpful. 
Funds and Fund Raising 
The library's shortage of funds requires discontinuance of some more serials. 
(Memo from the library is in the packet.) 
There are a number of fund raising projects. 
Elton John/Billy Joel Concert. According to the administration, 51,000 
attended. The proceeds, however, will go to student programs. It was 
reported that the concert attracted national publicity for the university. Plans 
to have at least one, and perhaps two, of these concerts each year were 
mentioned at Cabinet meeting yesterday. 
IPTAY and the Alumni Association have developed several fund raising gambits. 
It is now possible to endow a position on the football team (or another team). I 
can imagine that this will give the sports announcers some extra work. The 
money, however, was not scheduled to go to the library. 
There are plans to rename the street between the stadium and Jervey, the 
"Avenue of Champions." I understand that people may make a contribution for 
paving units that will memorialize great coaches and great players. I do not 
know if coaches who have been bought out will qualify. I am quite certain, 
however, that this money will not go to the library, either. 
The students are also raising some money: $30,000 for their "Senior Sidewalk 
Project." The money is for work on the sidewalk in front of the new student 
center. Actually the funds are already in place for the sidewalk; the $30,000 
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would be for the name of each member of the Class of '95 to be memorialized 
in concrete. 
Other Items 
Provost Jennett rejected our resolution on Credit for Service in Tenure Track 
Positions. His reasons are given in a memo (enclosed in the packet). 
An article in the Wall Street Journal last week reported the practice of 
deception by college and university officials in overreporting average SAT 
scores of entering freshmen. I was pleased to see that Tom Inman took note of 
it in a Greenville News editorial of 9 April. I was told by faculty at another 
university in SC (and I understand that the information also appeared in print) 
that the administration there dropped the lowest 26% of SAT scores for its 
entering freshmen. Comments that I have heard from other institutions would 
indicate that this practice is widespread. I am greatly concerned about this 
type of behavior. Integrity in education should be our hallmark. How can we 
expect our students to follow an honor code, if administrators at various 
schools lie to the public? 
"Service Learning." At the Council of Deans meeting yesterday, a report was 
given concerning a program initiated by the administration to give college 
credit for various types of community service. It ranges widely from mutually 
beneficial projects done by a class of students who apply what they leam for a 
town (that benefits from the students' knowledge, skills, and abilities), to 
internships, and to picking up trash. I understand that a fundamental function 
is to teach certain values (citizenship and public service) to the students. For 
decades, of course, there have been internships and class projects that benefit 
the community, but these would expand the range of activities considerably. I 
wanted to alert you to the ideas that are now in the pipeline. 
Concern. In this farewell report to the Senate, I will share with you one major 
concern I have. It is the power of the non-academic sector of the university — 
the massive influence of people who do not see the major focus of the 
university as academic. These people are vice presidents, others are at the vice 
presidential level, and still others are at the next level down. We see their 
power in many ways. We see it in the size of their offices (compared to faculty), 
we see it in their salaries (compared to faculty). We see it in the size of their 
secretarial staff. We see it in their perks and expense accounts. We see it in 
the makeup of the President's Cabinet, of whom only about one-fourth have the 
terminal degree and only two have been in a full-time teaching or research 
position in the last ten years. 
Recommendations. Finally, I wish to address some persistent problems that 
have been brought to my attention. 
Over the past two years individuals from every group within the university — 
faculty, administrators, alumni, students, and parents —have come to me with 
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a variety of problems. In fact, much of my time as President of the Faculty 
Senate has been spent listening to people describe these problems. They've 
brought written documentation of official behavior that, without exception, is 
unethical and, in many cases, illegal. In addition, of course, the behavior is 
dysfunctional. 
There is need for a mechanism by which this type of behavior can be dealt with. 
After going through the files of the 23 instances that have been reported to me 
since 1993, I, as outgoing president, suggest two solutions to the next Senate. 
First, modification of the faculty manual to include additional grievable issues. I 
propose that a number of abuses which I will describe for the incoming 
president be considered unprofessional conduct and grievable under either 
Grievance Procedure I (where applicable) or II. In addition to the grievance 
procedure. I suggest that another mechanism be considered: intervention by 
an ombudsperson. 
Grievance Boards are already overworked and lack the apparatus to subpoena 
witnesses and acquire sensitive but essential data. The additional grievable 
offences could double their workload. Therefore, I recommend the creation of 
an Office of Ombudsperson to deal with such matters before grievance. I 
recommend that it be staffed by a faculty member to be elected by the Faculty 
Senate for a specified term and appointed by the University President. It 
should also have its own secretarial staff and office space commensurate with 
that of a university vice president. 
This office should report directly to the President of the University and have 
the authority to subpoena witnesses and collect personnel records necessary to 
the case. The office should have a budget that allows for advice from legal 
counsel not affiliated in any way with the university. 
Finally, I endorse the recommendation of the Faculty Senate Finance 
Committee that there be an operational audit of the University. This would 
ideally be performed by a firm with no ties to the University or to state 
government. Realizing, however, that that would be very expensive, I suggest 
that an operational audit could and should be done by non-administrative faculty 
with expertise in the relevant academic disciplines. These faculty should be 
allowed a significant amount of released time from teaching and other 
obligations. Such an audit could locate ways to allot to teaching and research a 
larger portion of our expenditures, certainly more than 25.5%, as indicated by 
the FS Finance Committee. 
Walt Owens, Ph.D. 
President, Faculty Senate 
Addendum. As of May 1, neither the Tenure Bill nor the Retirement Bill were 
reported out of committee and are presumably dead for this session. 
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DEPARTMENT OF HISTORY CI^^qn 
UNrOXRSITT 
To: Provost J. Charles Jennett n . 
From: Robert A.' Waller, Professor and Chair K^ct'^-lJUC'M^ 
ad hoc Faculty Manual Revision Committee 
Re: Final Report on Revisions for Faculty Constitution 
In accordance with your request of February 16, Pro 
fessors Joe Mullins, Roger Rollin, and I have completed our 
analysis of the changes to be made in the Faculty Constitu 
tion as result of the new academic structure to be placed 
into operation on the campus effective July 1, 1995. 
These recommendations have been approved unanimously 
by the Faculty Senate at yesterday afternoon's meeting.
This report differs only slightly from the draft presented 
to you under the date of March 29. The only modifications 
were friendly amendments in the language concerning the 
Grievance Board (Article II, Section 8). 
The reservation faxed to me yesterday noon was con 
veyed to the Senate but did not meet with a sympathetic 
response, -the principal argument being that the Faculty 
controlled the curriculum and that no School Director should 
be placed in the position of "final decision" on such 
matters which were properly of University-wide concern. 
In accordance with the amendment procedures for the 
Faculty Constitution, the time frame will be tight
for your office to distribute the proposed amendments "at 
leastvthree weeks prior to the [regular faculty] meeting
--^-TTrTMay] at which action is to be taken." There will need 
4-^~'nto be a strong campaign to have the faculty present since a 
quorum for this purpose is defined as one-half of the Facul 
ty excluding emeritus members. 
With this report the Faculty Manual Revision Committee 
will have discharged one-half its responsibility. 
c.c: President Phil Prince 
Campus Legal Counsel Ben Anderson 
Faculty Senate President Bud Bodine 
Committee Members Joe Mullins and Roger Rollin 
ad hoc Chair Larry Bauer 
Resource Persons Janis Cheezem, JoAnne Deeken, Betty 
Moore, and Cathy Sturkie 
Enclosure: 1 
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To: Provost Charles Jennett 
From :Joe Mullins, Roger Rollin, and Bob Waller, Chair ((,fj,[UtM't. 
Re: Faculty Senate Approved Modifications in Faculty 
Constitution 
Based upon the unanimous recommendation approved at 
yesterday afternoon's meeting of the Faculty Senate, here is 
our final report concerning recommendations for changes in 
the Faculty Constitution resulting from reorganization. 
Preamble, insert a sentence in line 12 after "Depart 
mental Faculties" as follows: "For the purposes of 
this Constitution, the term ^department' shall 
designate a discipline-specific, self-governing 
unit within a school or college." .(page 55) 
Article I, Section 3. "Officers" to be modified for clarity: 
"The Provost and Vice President for Academic Affairs 
shall be the Chair of the Faculty. The Provost shall 
appoint a Secretary and, when necessary, shall appoint 
an acting chair to serve in his or her absence."(p. 56) 
Article I. Section 4. "Meetings" change "Chairperson" to 
"Chair" in line 3 and modify the next paragraph to read 
as follows: "The quorum for any meeting of the Faculty 
shall be that number of members deemed necessary by the 
Chair to transact business other than the amendment of 
this Constitution." (page 56) 
Article II, Section 2. "Membership" change the 2nd para 
graph to read: "Any member of the Faculty may be eli 
gible for membership on the Faculty Senate, except 
department chairs, school directors, deans, the 
provost, vice provosts, vice presidents, the president, 
and others with primarily administrative duties."(p.57) 
Article II, Section 2. "Membership" 6th paragraph, lines 1-2 
change to read: "Each college, except the Library, 
shall elect two alternates on a yearly basis; the 
Library shall elect one. Alternates may twice succeed 
themselves. An alternate shall have the status of a 
full member at any Senate meeting attended in the stead 
of a regular member." (page 57) 
Article II, Section 2. "Membership" 8th paragraph beginning 
line 2 to read: "Senate seats shall be allocated ac 
cording to the ratio of the number of members of the 
Faculty in a college to the total number of members of 
the Faculty in the University. Each college shall have 
as many seats as are in the nearest whole number when 
its ratio is multiplied by thirty-five, provided each 
college has at least one representative. For the pur 
poses of this calculation, the Library is considered a 
college." (current paragraph 9 is retained) (page 58) 
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Article II, Section 5 on the Advisory Committee to be re 
vised as follows: "The Advisory Committee shall be 
composed of the officers of the Faculty Senate, the 
Senator from the Library, and two senators from each 
college elected by the delegation of that college 
prior to the April meeting." (The remainder of the 
paragraph is unchanged.) (page 59) 
Article II, Section 8 on the Grievance Board, to be modified 
as follows: "The Grievance Board shall consist of 
members elected by the members of the Faculty Senate 
from a pool of nominees named by the Executive and 
Advisory Committees in a joint meeting, and from 
nominations made from the floor at the Senate election 
meeting. Members of the Grievance Board must be 
tenured Full or Associate Professors, and shall be 
members, alternates, or former members of the Faculty 
Senate. These Grievance Board members shall consist of 
a representative from the Library and two representa 
tives from each college." (The remainder of the para 
graph is unchanged except the last sentence to be 
clarified, to wit:) "The Board, through three-member 
hearing panels, hears grievances brought to it in 
accordance with Faculty Grievance Procedure II." (p.60) 
Article IV, Section 2, line 1 - insert "Senior" before "Vice 
Provost" so that the title reflects current use. (p.61) 
Article IV, Section 2, lines 2 thru 5 - insert a change 
in order to expand the composition of each campus cur 
riculum committee so the relevant segments would 
read: "...plus two representatives of the undergrad 
uate curriculum committees of the several colleges, 
one of whom will be the chair of the college committee 
and the other elected by the college committee." 
Similarly (lines 4-8), the Graduate Curriculum 
Committee shall likewise be composed of a non-voting 
Chairperson from the Provost's staff, "plus represen 
tatives of the graduate curriculum committees of the 
several colleges, one of whom will be the chair of the 
college committee and the other elected by the college 
committee. Should a college have a single curriculum 
committee, the chairperson and one other representa 
tive elected by the college committee shall serve on 
the University Undergraduate Curriculum Committee and 
the college committee shall elect two representatives 
to the University Graduate Curriculum Committee." (page 
61) 
Article V. Amendment, lines 3-5 of paragraph 3 to be 
changed to read: "A two-thirds majority vote of the 
members present is required for passage with a quorum 
defined as at least one-half of the Faculty, exclusive 
of emeritus faculty." (page 61) 
It is our collective belief that these changes will 
bring the Faculty Constitution into conformity with the re 
organization activities taking place on the campus. 
PRESIDENT'S COMMISSION ON THE STATUS OF 
WOMEN AT CLEMSON UNIVERSITY 
Symposium on Child Development Centers 
at Institutions of Higher Learning 
Self Auditorium 
Strom Thurmond Institute 
Tuesday, April 18,1995 
3 p.m. 
Panelists 
Mr. Frank Mauldin, CU Office of Human Resources 
Dr. Sally McClellan, USC Children's Center 
Dr. Alan Schaffer, CU Women's Commission 
Dr. Dolores Stegelin, UGA Child Development Center 
Dr. David Weatherford, CU Proposed Child Development Research Center 
Reception immediately following 
MINUTES 
FACULTY SENATE 
MAY 9,1995 
Call to Order. President Ashby B. Bodine, II, called the meeting to order at 3:33 
p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated April 11, 1995, were 
approved as written. 
3. Introduction of New Senators. President Bodine introduced newly-elected senators 
to the Faculty Senate. 
4. Presentation on Division of Administration and Advancement. Vice President Gary 
A. Ransdell provided information on the structure of the new Division of Administration and 
Advancement which will become effective July 1, 1995, and shared the Draft Mission of this 
Division. An opportunity for senators to ask questions followed the presentation. 
5. Election of Senate/Faculty Representatives to University Committees. Motion made 
by Vice President/President-Elect Ronald J. Thurston to suspend normal voting rules and elect by 
plurality was seconded by Senator Thomas C. Jenkins and passed. Senators then marked their 
ballots. 
6. Committee Reports 
a. Committee Reports 
Research Committee. Senator Gary L. Powell, Chair, noted that the 
Committee had not met, but that Professor Janis Cheezem has informed him of minor changes to 
the Financial Disclosure Policy by the National Science Foundation. These changes will be 
circulated to faculty. 
Finance Committee. Senator Roger K. Doost, Chair, stated that the Finance 
Committee had met, and provided the draft resolution for use of credit cards (see New Business). 
Welfare Committee. Senator Kathy Neal Headley, Chair, stated that this 
Committee had not yet met. 
Policy Committee. Senator Warren P. Adams stated for Bill Hare, Chair, 
that this Committee had not met. 
Scholastic Policies Committee. No report. 
b. University Commissions and Committees 
1) Joint City/University Committee. Senator Thurston described the 
situation of a noisy party held at the National Guard Armory which resulted in many complaints to 
the Clemson University Police Department and ill feelings by the general public. 
1 
7. President's Report President Bodine submitted and briefly discussed the 
President's Report dated May 9, 1995 (Attachment A). It was particularly noted that faculty must 
inform others who may not understand, what tenure actually is and that it is r\Qt a guarantee of job 
security. 
8. Old Business (None) 
9. New Business 
a. Resolution on the Use of Credit Cards was submitted by Senator Doost, Chair 
of the Finance Committee, who noted that this resolution was approved by the Executive/Advisory 
Committee. Discussion followed. Vote to accept resolution was taken and passed unanimously 
(FS95-5-1 P) (Attachment B). 
10. Adjournment. President Bodine adjourned the meeting at 4:40 p.m. 
Roger K. Doost, Secretary 
C\^P*) OLA, <S-M^Ul ±£ 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: R. Sutton, D. Hutton, S. Barbary, C. Isbell, S. Amirkhanian, G. Bautista, J. 
Bednar (D. White attended), M. Morris, K. Murr (M. Foster attended), B. Hare (W. Adams 
attended), J. Peck, H. Wheeler 
Attachment A (1 of3) 
President's Report 
May 9, 1995 
As we had hoped, the tenure bill died in House Committee. To be considered, all bills 
must be reported out of committee by May 1. The House did not meet on May 1, so for this ye?> 
the bill to eliminate tenure at State supported institutions is dead. 
The composition of the Committee on Academic Governance has been finalized. 
Membership of the committee and the committee's specific charges are given on an attachment to 
this report. 
The composition of the standing committees of the Faculty Senate has been established, 
specific charges for the committees are being prepared and will be finalized at the next 
Executive/Advisory Committee meeting on May 25. 
Dr. Curris has made it clear that he will be significantly involved in the development of the 
budget and will have the budgetary matters and he should help greatly in maintaining an openness 
in the budgeting process, and in assuring fiscal responsibility. 
I will be having monthly meetings with Provost Jennett to discuss diverse academic issues. 
I encourage you to seek input from your constituencies regarding academic matters and to transmit 
this information to the Executive/Advisory Committee. After this committee's discussions and 
suggestions, I will discuss priority issues with the Provost. 
Attachment A (2 of 3) 
CT_,Elv£S01Sr 
president 
May 1, 1995 
MEMO TO: Committee on Academic Governance 
Ron Nowaczyk, Chair 
FROM: Philip H. Prince 
SUBJECT: Charge to the Committee examining academic governance at Clemson 
it ripmI,!nank^0U f°r ag.reein? ,0 '^ rVe aS chair of ,he Committee to Examine Academic Governance 
weaknesses within the structure. Wherever possible, the committee should seek to C,,m,nat,n8 
streamline the process for making decisions 
improve communication across the various university constituencies 
where the "Sit" ^  COmmiUees by eliminating redundant committee charges 
recommend aconsistent method for selection of membership of committees. 
The committee's recommendations may take the form of modification of the nresent3E7t0aEf^1 °f anew structure for governance. The committee SdconYuhK
affected constituencies across the University as part of its deliberations SZlrfTK
complete its report to the President, Provost, and Faculty Senate no "ater than AugusJ 1^95 
Committee membership includes: 
• one full professor chosen by the University President, Provost, and the Faculty
Senate President-elect. This individual will serve as committee chair-
Kon Nowaczyk 
^rFSt^Sen^te^5' °ne fr°m CaCh °f thC "eWly f°rmCd coI,eSes' aPP°'nted by
Architecture, Arts & Humanities - Roger Rollin 
Agriculture, Forestry & Life Sciences - Larry Bauer 
Engineering & Sciences . Leo Caddis 
Professional Studies . Jcri Milotead -pgj- ^^^^ 
one Alumni professor selected by the Alumni professors: James Hite 
POST OFFICE BOX 992 • CLEMSON. SOUTH CAROLINA 296330992 • TELEPHONE 803/658 3413 • FAX 803/6564676 
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Page Two 
May 1, 1995 
Committee on Academic Governance 
one named professor selected by the named professors: Michael Drews 
one Dean chosen by the Deans of the four newly formed colleges: James Barker 
one undergraduate student selected by the Student Senate: Will Aiken 
WmTam^^rour^0^ * ** Graduate StUdent As**»*>" 
The committee shall elect its own vice chair 
xc: Dr. J. Charles Jennett 
Dr. Budd Bodine 
Committee Members 
Dr. Constantino Curris 
Hiil Prince 
Attachment B (1 of 1) 
RESOLUTION ON THE USE OF CREDIT CARDS 
FS95-5-1 P 
Whereas, The University accepts Visa and Mastercards for payment of student fees and 
tuitions; and 
Whereas, The University absorbed a total of $179,565 in charge fees in the fiscal year 
1993-94 in the Bursar's area alone; and 
Whereas, Such a practice is prevalent in retail businesses where such costs are passed on to 
consumers; 
Resolved, That the Faculty Senate urges the Administration to husband its limited 
resources by instituting an appropriate surcharge to recoup all costs associated with credit card 
financing of student fees and tuitions. 
This resolution was unanimously passed 
by the Faculty Senate on May 9, 1995. 
DRAFT 
THE MISSION OF 
ADMINISTRATION AND ADVANCEMENT 
* To insure a quality learning environment for Clemson University. To 
acquire and manage information and resources to help the teaching, 
research, public service and student development functions of Clemaon 
reach their potential. 
* This will be accomplished through inspired people, efficient systems 
and optimum facilities. 
* All ASA actions are intended to serve and support the students, 
faculty, staff or constituents of Clemson University. What is done 
for faculty and staff, is done to help them serve students or 
constituents. 
* Every decision must be made in the best interest of this mission. 
The ASA Organizational Chart 
STUDENTS AND CONSTITUENTS 
Faculty and Staff 
Administration and Advancement Employees 
Distributed to Senate at meeting, 
but not mailed in 5-9-95 Minutes 
Packet oer Bansdell's instructions 
MINUTES* 
FACULTY SENATE 
JUNE 13, 1995 
1. Call to Order. Vice President/President-Elect Ronald J. Thurston called the meeting 
to order at 3:32 p.m. 
2. Approval of Minutes. The Faculty Senate Minutes dated May 9, 1995, were 
approved as written. 
3. Committee Reports 
a. Committee Reports 
Finance Committee. Senator Roger K. Doost, Chair, noted that (1) the 
Provost responded to various issues relating to the use of credit cards which will be discussed by 
the Committee; (2) there has not been a reply to a letter from the Committee to Vice President for 
Business & Finance, David Larson, regarding the cost allocation system; (3) the Committee 
continues to endorse an operational audit for the University which President Curris supports; (4) 
the summer school dilemma should be reconsidered, and asked for any comments from senators; 
and (5) a response from Vice President for Institutional Advancement, Gary Ransdell, has been 
received and the Committee will address this response. 
Policy Committee. Senator Bill Hare, Chair, stated that this Committee had 
not met. 
Research Committee. Senator Gary L. Powell, Chair, announced that the 
senators from the College of Agriculture, Forestry, and Life Sciences have recommended that 
duties for the Vice President for Research be separated from the duties associated with the College. 
Scholastic Policies Committee. Senator Shelley Barbary, Chair, stated that 
this Committee met on June 12th and discussed some of the tentative charges given by President 
Bodine and do expect more formal charges. 
Welfare Committee. Senator Kathy Neal Headley, Chair, stated that there 
was no report. 
b. University Commissions and Committees 
1) Parking Advisory Committee - Senator Kenneth Murr informed the 
Senate that he and former Senator Webb Smathers continue their efforts regarding the parking tax 
for employees (parking fees based on income), and hope to resolve this issue. 
4. President's Report Vice President Thurston read the President's Report dated 
(Attachment A). 
Vice President Thurston then asked for a Sense of the Senate for the Graduation 
Ceremony Committee on the issue of vendors serving food and beverages at the Graduation 
Ceremony. Discussion followed. It was determined by a vote that the Senate opposes the sale of 
food and beverages before the Ceremony; and a split decision was arrived at for the sale of food 
and beverages after the Ceremony. The Senate was reminded that individual colleges may host 
receptions prior to the Graduation Ceremony and provide refreshments. 
The announcement was made by Vice President Thurston that the Faculty Senate 
will not meet during the month of July, 1995. 
Remarks were then shared by Vice President Thurston with the Senate regarding 
whether or not the work of the Faculty Senate makes a difference. He stated that the Faculty had, 
in fact, made a difference; that the Faculty Senate stands for what is right, which makes a 
difference; and that we are now headed in the right direction. Vice President Thurston explained 
that he likes President Curris' values and could not agree more with them. Vice President 
Thurston stated that Dr. Curris is anxious to work with this Faculty Senate; urged the Senate to 
make Clemson University what we want it to be and can be; and closed by saying he is proud to 
be working with the faculty and Deno Curris. 
5. Old Business (None) 
6. New Business 
a. The Resolution Concerning Converse College and The Citadel was submitted 
for the Executive/Advisory Committee to the full Senate and read aloud by Senator Roger Rollin. 
Discussion followed during which two friendly amendments were offered, rejected, and failed. A 
final friendly amendment was offered and accepted. Vote to accept both the amendment and 
resolution was taken and passed, 22 to 3 with no abstentions (FS95-6-1 P) (Attachment B). 
7. Adjournment. Vice President Thurston adjourned the meeting at 4:40 p.m. 
Roger K. Doost, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Senators absent: B. Bodine (B. Kunkle attended), R. Sutton, D. Hutton, T. summer (M. LaForge 
attended), C. Isbell, S. Amirkhanian, J. Bednar (D. White attended), M. Morris, B. Stephens, J. 
Peck, H. Wheeler 
Attachment A (1 of 1) 
President's Report 
June 13, 1995 
1) The Faculty Senate Select Committee on Tenure will be involved with tenure and 
related issues. The charge to this Committee will include public relations to 
increase awareness on the tenure issue, developing a position paper on tenure, etc. 
Members are: 
Ron Thurston, Chair 
Darryl DesMarteau 
Mike Kohl 
Beth Kunkle 
Elham Makrum 
Madeline Oglesby 
Jerry Reel 
Lucy Rollin 
Bill Surver 
Gerald Walker 
Mable Wynn 
2) Investiture Committee - the Faculty Senate is involved in the organization and planning of 
President Curris' Investiture Ceremony. Members of the Faculty Senate may be seated on 
stagefor thisevent, so please remember thiscelebration as youplanyourFall. At this 
time, dates being considered are during late August/early September. There will be a large 
academic processional to theBrooksCenterwhere theCeremony will be held. Details will 
be provided to you as definite plans are made. 
Attachment B (1 of 1) 
RESOLUTION CONCERNING CONVERSE COLLEGE AND THE CITADEL 
FS95-6-1 P 
Whereas, The proposal by the South Carolina State Legislature to establish a "South 
Carolina Women's Leadership Institute" at Converse College is an attempt to avoid admitting 
women to the Corps of Cadets of The Citadel, a taxpayer-supported institution; and 
Whereas, Women deserve the opportunity to participate fully in any educational program 
supported by taxpayers; and 
Whereas, Women have for years participated fully and with distinction in the educational 
programs offered by the taxpayer-supported (and formerly all-male) military academies operated by 
the government of the United States; and 
Whereas, The establishment of such a "leadership institute" for women reflects of the long-
discredited and illegal "separate but equal" principle of education; and 
Whereas, The State Legislature is proposing to pay Converse College 3.4 million dollars to 
establish such an institute at a time when higher education in South Carolina is seriously 
underfunded and after excessive taxpayer dollars have already been expended to support The 
Citadel's legal battles to preserve its segregated program; 
Resolved, That the Faculty Senate of Clemson University deplores the proposal to 
establish a "women's leadership institute" at Converse College and urges the Administration, 
Faculty, and Board of Trustees of Converse College to reconsider their participation in this action; 
and 
Further Resolved, That the Faculty Senate urges the state legislature to rescind its 
proposal to fund such a leadership program and utilize the budgeted 3.4 million dollars to support 
established programs in higher education within the state, and urges the leadership of the Citadel to 
open its Corps of Cadets to all qualified candidates, regardless of gender. 
Resolution was passed by the 
Faculty Senate on June 13,1995 
THERE WAS NO FACULTY SENATE MEETING IN 
JULY, 1995 
MINUTES 
FACULTY SENATE 
AUGUST 22, 1995 
1. Call to Order. President Ashby B. Bodine, n, called the meeting to orderat 3:33 
p.m. 
2. Approval of Minutes. The General Faculty & Staff Minutes dated May 11, 1995, 
were approved asdistributed, as were the Faculty Senate Minutes ofJune 13, 1995. 
3. Committee Reports 
a. Committee Reports 
FinanceCommittee. SenatorRogerK. Doost stated that the Committee is 
keeping track ofcapital projects and the University Cost picture. The subject ofusing credit cards 
for tuition payments will be discussed in the near future among Budd Bodine, Roger Doost, and 
Gary Ransdell, Vice President for Administration and Advancement. The summer school issue 
has been referred to the Scholastic Policies Committee. 
Policy Committee. Senator Bill Hare, Chair, stated that this Committee's 
first meeting will be held on Wednesday, August 23,1995. 
Research Committee. Senator Gary L. Powell stated that this Committee 
will meet within the next couple ofweeks, and asked senators to forward any matters to be studied 
by this committee to him. 
Scholastic Policies Committee. Senator Syd Cross stated that there was no 
report from this committee. 
Welfare Committee. Senator Kathy Neal Headley notedthat thisCommittee 
had met and mentioned possible items for consideration by the Welfare Committee. The next 
meeting will beat 11:00 a.m. onAugust 31st in 102 Tillman Hall. 
b. University Commissions and Committees 
4. President's Renort. President Bodine discussed the President's Report dated 
August 22, 1995 (Attachment A). President Bodine informed the Senate that he and President 
Curris have discussed the possibility ofan operational audit for parts of the University; and that the 
Committee on Tenure will meet to receive the charge to develop a position paper to inform and 
educate the Legislature and general public on the importance of tenure and how it relates to 
academic freedom. 
5. Old Business (None) 
6. New Business 
a. Grievance Board elections were held by secret ballot, ballots were counted, and 
Jim Davis, Skip Eisiminger, John Gowdy, and Terry Leap. 
b. Senator Kenneth Murr provided a Report on the Clemson University Libraries 
Materials Budget, noting that faculty will be asked which serials should not be cut from the 
Clemson University Libraries holdings. This cut is necessary due to the tremendous growth of 
serial inflation. The goal is to cut $150,000 of serial subscriptions. Discussion followed. 
c. President Bodine reminded the senators of: (1) the Investiture Ceremony for 
President Curris on Friday, September 8, 1995 and (2) the Board of Trustees Breakfast on 
Saturday, September 9,1995 at 8:30 a.m. in the Virginia Shanklin Room of the Clemson House. 
7. Adjournment. President Bodine adjourned the meeting at 4:12 p.m. 
Roger K. Doost, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Absent: S. Lewis (B. Kunkle for), S. Barbary, S. Amirkhanian, M. Dixon, F. Tainter (Nelson 
for), J. Bednar, M. Morris, R. Rollin, P. Smith, P. Smart, H. Wheeler 
Attachment A 
President's Report 
Faculty Senate 
August 22,1995 
President Curris and I have met several times since the last Faculty 
Senate meeting. The following are some of the topics we have discussed: 
(1) ways to promulgate in-depth and meaningful communication between 
• the Faculty and the Administration; 
(2) methods and resources to strengthen Faculty Senate involvement in 
University governance; 
(3) maintaining the spirit and intent of the Faculty Manual and its 
importance as the cornerstone in the academic foundation of the 
University and in interactions between Faculty and Administration; 
(4) methods for initiating a priority-area driven, operational audit of the 
University. 
In the coming months , a major area of concern for all Faculty 
must be to inform and educate the legislature and the general public on 
matters pertaining to academic freedom and tenure. Nationwide, tenure 
is under great scrutiny, and in some instances, tenure has been eliminated 
or drastically modified. It is imperative that those of us in academia develop 
strategies for articulating the benefits of tenure and its importance as a 
foundation for academic freedom. 
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GRIEVANCE BOARD 
BALLOT 
College of Architecture, Arts, and Humanities 
(Elect One) 
_ Skip Eisiminger 
College of Business & Public Affairs 
(Elect Two) 
Terry Leap 
College of Engineering & Sciences 
(Elect One) 
Marvin Dixon 
John Gowdy 
MINUTES 
FACULTY SENATE 
SEPTEMBER 12, 1995 
1. Call to Order. PresidentAshbyB. Bodine,n, called the meeting to order at 3:32 
p.m. 
2. Approval of Minutes. The Faculty Senate Minutes of August 22, 1995 were 
approved as distributed. 
3. Committee Reports 
a. Committee Reports 
Finance Committee. Senator Roger K. Doost submitted the Committee 
Report andexplained particular items onwhich thisCommittee is working (Attachment A). 
Policy Committee. Senator Bill Hare submitted and briefly discussed this 
Committee's Report (Attachment B). 
Research Committee. Senator Gary L. Powell noted that this Committee 
had met and is constructing a questionnaire to poll emeritus professors who have done research 
in order to receive input into the research atmosphere at Clemson University. Senator Powell 
asked the Senate to forward any names of professors who fit this category to his E-mail address: 
glpwl. 
Scholastic Policies Committee. Senator Shelley Barbary invited senators 
to attend Committee meetings on the last Thursday of each month at noon at L. J. Fields. This 
Committee is discussing questions regarding syllabi (are they binding contracts between faculty 
and students, what particulars should be included, are there too many restrictions). The 
procedures and administration for the cancellation of summer school classes across campus are 
also being addressed by this Committee. 
Welfare Committee. Senator Kathy Neal Headley submitted the Welfare 
Committee Report (Attachment C). Gary A. Ransdell, Vice President for Administration and 
Advancement, informed the Faculty Senate of his willingness to discuss and pursue an effort to 
have the Madren Conference Center meet as many needs as possible with regards to a faculty 
club. 
b. University Commissions and Committees 
4. President's Report. President Bodine discussed the President's Report dated 
September 12, 1995 (Attachment D). Regarding the economic plight of the Library, Senator 
Kenneth Murr urged the faculty to truly state those journals which could be cut from serial 
subscriptions (the response has been that alljournals are essential). One hundred fifty thousand 
($150,000.00) dollars must be cut from the Libary's serials budget. 
1 
5. Old Business 
a. Senator Ronald J. Thurston announced that the Faculty Senate Select 
Committee on Tenure will meet at 9:00 a.m. on Monday, September 18, 1995 in F149 P&A 
Building. 
6. New Business 
a. Senator Hare submitted the Resolution Regarding Rights and Privileges of 
Emeritus (Retired) Faculty from the Policy Committee. Following discussion, vote was taken 
and resolution passed (FS95-9-1 P) (Attachment E). 
b. Senator Hare introduced the Resolution Establishing College, School, and 
Departmental Advisory Councils (Attachment F). Discussion was held during which 
suggestions were offered. Senator Stephen A. Lewis moved to postpone the resolution 
indefinitely, which was seconded. Vote was taken to postpone deliberations, and passed. 
Senator Murr noted that this resolution will appear under "Old Business" on the Agenda for the 
October 10th Faculty Senate meeting. 
c. Senator Fran McGuire shared concerns regarding policies and procedures 
for joint appointments/departmental transfers. During discussion, Provost J. Charles Jennett 
recommended that the deans and President Bodine meet to resolve these concerns, and report 
findings to the Senate. Senator John C. Bednar noted that the thrust of this meeting should be of 
a positive nature and encouraged more of this type of collaborative activity across campus. 
7. Adjournment. President Bodine adjourned the meeting at 4:19 p.m. 
Roger K. Doost, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Absent: R. Sutton (B. Kunkel for), S. Amirkhanian, M. Dixon, R. Rollin, P. Smith, B. 
Stephens, J. Peck (W. Adams for) 
Attachment A (1 of 4) 
CLEMSON UNIVERSITY'S BONDED INDEBTEDNESS 
AS OF JUNE 30, 1995 
ITEM 
1. Student/ZFaculty Housing Revenue Bond 
(includes 15 million for Johnstone) 
2. Plant Improvement Revenue Bond 
3. Stadium improvements 
4. Parking facilities 
5. Auxiliary Facilities Revenue Bond 
(Fernow St. Cafe & Harcombe renovation) 
6. State Institution Bonds 
(Strom Thurmond Inst. & Brackett Hall) 
TOTAL 
Notes to the above items: 
PRINCIPAL INTEREST 
$29,209,362 $17,624,519 
8,775,000 5,935,260 
4,670,000 785,540 
560,000 162,112 
3,540,000 2,414,665 
7,290,000 2,998,414 
$54,044,362 $29,920,510 
1. This debt is composed of three series of bonds with true interest costs ranging from 5.60% to 
6.78%. The last installment isduein the year 2012. The net revenues of the student and faculty 
housing operation are pledged for repayment of this debt. Also included in the above figures is 
a 5.5% Department ofEducation note which will be retired in the year 2010. 
2. These bonds beara true interest cost of 6.80% and will be retired in the year 2011. The $40.50 
per semester Plant Improvement Fee charged each full-time student is pledged for repayment of 
this debt. Additionally, part-time students are charged a per credit hour Plant Improvement Fee. 
3. Thesebonds bear a net interest cost of 5.43% and will be retired in the year 2000. Pledged for 
repayment of this debt is the $1 admission fee included in the price of each ticket to an event in 
the stadium plus a special student fee of $6 per semester full-time student. Additionally, the net 
operating revenues of the Athletic Department are pledged. 
4. These bonds bear interest at the rate of 5.44% and will be retired in the year 2004. The net 
revenues of the parking and vehicle registration operations is pledged for the retirement of debt. 
5. These bonds bear interest at the rate of 6.95% and will be retired in the year 2011. The net 
revenuesofcampusvending, dining facilities, laundry, bookstore, canteen, and convenience store 
are pledged for the retirement of this debt. 
6. This debt is composed of three series ofbonds with interest rates ranging from 5.25% to 6.02% 
and the debt will be retired in the year 2010. State Institution Bonds are issued by the State on 
behalfof Clemson University and the tuition and matriculation portion of student fees is pledged 
for the retirement of thisdebt. For FY 1996, full-time SC resident tuition is $62.50 per semester, 
full-time non-resident tuition is $245.50 per semester and the matriculation fee is $5.00 per 
semester. 
The schedule ofstudent fees for debt retirement and plant maintenance, repairs, and renovations for 
FY 1994-95 and approved by the Board ofTrustees on June 20, 1995, for FY 1995-96 is shown on 
the attached pages. 
Attachment A (2 of 4) 
State Institution Bonds in the amount of$3,075,000 were issued inFY 1995 to finance the following 
projects: 
H12-9639 Jordan Hall Renovations $1,450,000 
(new fume hoods and re-roof) 
H12-9640 Barre Hall - Ductwork Replace 600,000 
H12-9641 Lehotsky Hall - Ductwork Replace 1,000,000 
Cost of bond issuance 25.000 
$3,075,000 
Attachment A (3 of 4) 
College of Commerce and Industry 
SCHOOL OF ACCOUNTANCY S£5^2££J 
Date : June 28, 1995 
To : Alan Godfry, Budget Director 
From : Finance Committee, Faculty Senate &J 
Subject : University Cost Summary 
With your assistance last year, we were able to provide the faculty with a cost breakdown 
prior to interdepartmental cost allocations for the 1993-94 academic year. 
On May 25, we wrote a letter to Mr. David Larson requesting provision of such 
information for the Faculty Senate on a periodic basis. As of this date, no response has 
been received. 
A copy of this letter is enclosed. Would you please review this request and provide us 
with this information for the 1994-95 academic year at your earliest convenience? 
Alternatively, you may provide our committee with detail of costs (similar to what you 
provided us last year) so that we can prepare the final summary. This information is 
neediby August 20, 1995. 
Thank you for your cooperation on this important matter. 
_£ <-.•- jlL 
_ jui ~J- *••--- **" ***** 
 _^ /A*, a*- **•*- *u<t * <l 
C*~'-
•7 W*~/'ii 
Attachment A (4 of 4) 
Date : June 28, 1995 
To 
From 
Subject 
: Gary Ransdcll 
: Finance Committee, Faculty Senate 
: Use of Credit Cards 
^*V' 
' 
C_^^ 
This letter is a follow-up on David Larson's letter of March 29, 199S to this committee confirming that 
credit card fees for the Bursar's area alone amounted to $179,565 for one year, and a response to his 
subsequent letter of May 26 to you detailing the justifications for the use of credit cards. 
Reason # 1. Other state schools use credit cards for payment of fees. 
Response # 1. Change is brought about usually by one agency taking the lead. If we think there is merit 
in this regard, we must pursue it regardless of how many other schools accept credit cards. «*'/< n*c*~f~~«J <A y 
Reason #2. Our agreement with Wachovia prohibits any such surcharge. 
Response #2. We recommend elimination of card usage all together in case recoupment of fees is not 
possible. However, if regular gas companies can get bank's approval for use of surcharge, we should not 
have much difficulty in negotiating a new agreement. 
Reason #3. Acceptance of credit cards for tuition payments helps keep our costs down by reducing 
returned check costs. 
Response #3. It is our understanding that if any student's fees are not fully paid, then, the student may be 
dropped from the rolls and can not sit for the class. Any returned check should be settled usually during 
the first week of class. Returned check handling fees should recover the necessary handling costs. 
Reason #4. Acceptance of credit cards for tuition payments helps reduce security risks by decreasing the 
amount of cash that must be handled. 
Response #4. We suspect that most, if not all students, will pay their fees by check and will not carry 
thousands of dollars of cash in their pockets. Such risk should be minimal or may not apply at all. 
Reason #5. In today's tight economy, allowing student fees to be paid by credit card increases the number 
of students that are able to attend the University. 
Response #5. The primary beneficiary of credit cards (particularly for large purchases) are the banks who 
collect millions of dollars of fees for a minimal service. The University and the Student must pay 
considerable additional charges for use of this service. For most students (with some of whom we have 
personally spoken), they take advantage of this service for a little convenience. Otherwise, they would 
easily be able to pay via check rather than charge card and then payment to the credit card company at the 
end of the month. 
Reason #6. The charge fees that the University absorbs for charge cards brings offsetting benefits to the 
University. 
Response #6. We are not aware of other offsetting benefits. Please advise what these other offsetting 
benefits are. 
We believe that the subject resolution passed by the Faculty Senate in this regard must be upheld. 
Thank you for your attention and consideration. 
Attachment B (1 of 1) 
Faculty Senate Policy Committee 
Report for Senate Meeting of September 12,1995 
The Policy Committee met the first time this academic year on Tuesday, August 29. 
Items discussed and resolutions brought forward include the following. 
1. A short discussion led to the conclusion that Advisory Councils for Departments, Schools, 
and Colleges should be mandated in the Faculty Manual. A resolution to this effect is 
included under New Business. 
2. A resolution that continued access to University computing facilities be available for 
emeritus faculty resulted from a brief discussion of the privileges of retired faculty. This 
resolution will be introduced under New Business. 
3. There was a discussion of the handling of textbook request lists to all bookstores, instead 
of just the campus bookstorestore. Hare will attempt to determine the present situation. 
4. Discussion of the evaluation and term limitations of school directors and deans began. A 
first objective is to learn what has happened with resolutions passed last year regarding 
department heads. More generally, there is concern as to what is happening with the 
committee which is rewriting the Faculty Manual. 
5. Obtaining information on tenure policies at other institutions was discussed, but no specific 
plans were made to do anything concrete at this time. 
6. The committee will meet next on Tuesday, September 26,1995 at 2 pm in Room O-106, 
Martin Hall. 
Report submitted byBill Hare for the PolicyCommittee 
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Faculty Senate Welfare Committee 
September 1,1995 
Serji Amirkhanian 
Gloria Bautista 
Marvin Dixon 
Kathy Neal Headley, Chair 
Clint Isbell 
Richard Poling 
Frank Tainter 
The Faculty Senate Welfare Committee met on August 31,1996, to consider the 
following items of business. 
1. Richard Poling will be the Welfare Committee representative working on the 
issue ofdaycare with the President's Commission on the Status ofWomen. 
2. The Welfare Committee will monitor the salary/raise data offaculty, staff, and 
administration. This information should be received soon. The Welfare 
Committee has requested an electronic copy. 
3. Frank Tainter will be the Welfare Committee representative working with the 
Senate committee to develop a position paper and support materials relevant to 
tenure. 
4. The Welfare Committee will pursue the current status of sabbaticals and will 
request President Curris' interpretation of Clemson's policy. 
5. Marvin Dixon will be the Welfare Committee representative to the Finance 
Cornmittee regarding the issue of retirement 
6. Parking has many aspects for investigation: ticketing without any grace 
period, August 16; replacing employee parking along the drive to Tillman Hall
with visitor spaces; budget information and how the budget is supported by fines;
different parking fees for the same service; cost per rider on the shuttle system;
plans for a pedestrian campus. 
Clint Isbell will seek additional information on the parking issues. The 
Welfare Committee notes that it is important for faculty and staff to be informed 
about proposed changes and that time shouldbe allowed for input into those 
changes. 
7. The training of campus security personnel will be studied. 
The Welfare Committee will meet the third Tuesday of each month at 3:30 in the 
conference room of 102 Tillman. 
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President's Report 
Faculty Senate Meeting 
September 12, 1995 
President Curris will meet with a group offormer Faculty Senate Presidents 
and me on September 15 . If Faculty have issues that they wish me to discuss with 
President Curris, they should send their requests to me at the Faculty Senate Office 
by 3PM September 14 . 
President Curris and 13 members of the Faculty Senate had a luncheon 
meeting on September 5 . Many of the senators felt that it was a candid, and 
informative session. Further meetings of this kind will be held in the future with other 
members of the Faculty Senate. 
On Thursday I will be meeting with Vice President Jacks to discuss the 
myriad of problems relevant to parking on campus, and to discuss police, fire and 
security issues and related topics. 
Many of our colleagues have expressed concerns that during the 
reorganizational changes which are occurring, inequities can arise regarding 
use/control of facilities, reassignment of duties, reallocation of College funds, etc. 
These concerns will be addressed to the Provost and the Council of Deans for 
discussion and possible remediation. 
The ad hoc Committee on University Governance, chaired by Dr. Ron 
Nowaczyk, has issued an interim report. Many of the proposed changes are very 
exciting and if adopted , would significantly enhance faculty participation in all aspects 
of governance. Senators are advised to read the document carefully and send 
comments , suggestions, or other forms of input as directed on the cover page of the 
document. 
I have received many calls and E-mails concerning the economic plight of the 
Library and the probability that the Library holdings may be significantly 
reduced. If Clemson is to remain a vital academic institution and provide the very best 
undergraduate and graduate education, it is imperative that funds be found to support 
the needs of this very important aspect of the University. The University must give top 
priority to undergraduate and graduate education and all their attendant support 
functions/areas i.e., Library, teaching and research equipment, facility maintenance, 
etc. The University must be very cautious and/or fiscally conservative in its new 
construction programs, and new organizational structures. Monies received from cost-
savings in reorganization, or a percentage of monies received through certain 
University-Industry commercial enterprises should be used exclusively in support of 
our primary mission of education... We owe that to the students , and to our State. 
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RESOLUTION REGARDING RIGHTS AND PRIVILEGES OF EMERITUS (RETIRED) 
FACULTY 
FS95-9-1 P 
Whereas, Emeritus faculty have an honored place in the University community; and 
Whereas, Emeritus faculty as scholars have been models to students and peers in seeking 
quality education; and 
Whereas, Emeritus faculty have unselfishly served their respective Departments, Colleges 
and the University in various capacities; and 
Whereas, Emeritus faculty are entitled to the use of many University facilities and services 
which do not exert undue financial burdens; 
Resolved, That, to accomplish these ends, the following changes be made in the last 
sentence on Page 21, Section m, Subsection G of the Faculty Manual: 
"In addition, emeriti may request the 
continued use of available office and/or laboratory 
space as well as the continued access to the 
University computer system and may apply, 
upon approval, for University research grants under 
the same rules as other faculty." 
This resolution was passed by the 
Faculty Senate on September 12,1995. 
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A RESOLUTION OF THE POLICY COMMITTEE (8/29/95): 
ESTABLISHING COLLEGE, SCHOOL, AND DEPARTMENTAL ADVISORY COUNCILS 
WHEREAS, the faculties of the Libary and the colleges are 
repositories of experience and expertise with regard to academic as 
well as many non-academic aspects of departmental, school, and 
college operations; 
AND WHEREAS, in some colleges, schools, and departments of the 
university, formal provisions for drawing upon such faculty resources 
are not available to unit administrators; 
AND WHEREAS a system of college, school, and departmental advisory 
councils can make faculty expertise and experience readily available 
to academic unit administrators, and can also: facilitate liason 
between adminsitrators and faculty, foster collegiality between 
administrators and faculty, empower faculty, and enhance the 
accountability of administrators to faculty; 
BE IT THEREFORE RESOLVED that it shall be the policy of Clemson 
University that the several colleges and the Library shall establish 
advisory councils, as shall the schools, academic departments, and 
Library units; 
AND BE IT FURTHER RESOLVED that, to accomplish these ends, the 
following paragraphs shall be inserted as #3 of Subsection H—"Other 
University Councils and Committee"—of Section VI (p.54 of the 
current Faculty Manual): 
3. College Advisory Councils: Each college and the Library 
shall establish an Advisory Council of elected faculty whose 
purpose is to provide assistance and advice to college 
adminstrators, and to serve as liason between said administra 
tors and the college faculty. Each council shall elect its 
own chair. The college bylaws shall specify the procedures for 
establishing departmental representation on the Council as well 
as terms of service. 
Each college advisory council shall meet at least once per long 
semester, on its own initiative or at the request of a 
college administrator, with or without the participation of 
college administrators as the council chooses, and shall 
report on its activities to the college faculty at least 
once per long semester in writing, or orally, at college 
meetings; copies of said reports shall be forwarded to the Provost. 
College advisory councils shall receive and consider informa 
tion, questions, recommendations, and complaints from college 
faculty and administrators, shall make determinations about 
such matters, and shall undertake any initiatives regarding 
their colleges as shall seem appropriate. 
AND BE IT FURTHER RESOLVED that the following paragraphs be inserted 
as #4 under Subsection H.—"Other University Councils and 
Commissions"—of Section VI (p.54 in the curent Faculty Manual): 
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2. 
#4. Sohool and Departmental Advisory Councils: Each school, 
department and equivalent academic unit shall establish an 
Advisory Council of elected faculty, whose purpose is to 
provide assistance and advice to school or departmental 
administrators, and to serve as liason between said 
administrators and their respective faculties. Each 
council shall elect its own chair. The school or departmental 
bylaws shall specify the procedures for establishing 
representation on the council and terms of service. 
Each school or departmental council shall meet at least once per 
long semester, on its own initiative or at the request of an 
academic administrator, with or without the participation of 
administrators as the council chooses, and shall report on its 
activities to its faculty at least once per long semester in 
writing, or orally, at a unit meeting; copies of said reports 
shall be furnished to the Dean. 
School and departmental advisory councils shall receive arid 
consider information, questions, recommendations, and complaints 
from their faculty and administrators, shall make determinations 
on such matters, and shall undertake any initiatives regarding 
their academic units as shall seem appropriate. 
RATIONALE. A growing concern among faculty has been the perceived 
need for more accountability by deans, school directors, and 
department heads to their faculties. And academic administrators as 
well as faculty have expressed a desire for more collegial 
relationships between administration and faculty. Establishing 
departmental, school, and college advisory councils is a simple and 
effective way to foster faculty-administration collegiality and 
enhance adminstrative accountability. Such councils have been working 
well in the College of Liberal Arts, for example, for years. Indeed, 
a provision establishing college advisory bodies at least was present 
in the 1982 Faculty Manual, but inadvertantly omitted from the 
current Manual. This oversight needs to be corrected, and the concept 
of school and departmental advisory councils established, for the 
potential benefits to administrators as well as faculty are 
considerable. Moreoever, restructuring has made even more imperative 
the establishment of formal mechanisms for administrator-faculty 
1 ias on. 
MINUTES 
FACULTY SENATE 
October 10,1995 
p.m. 
1. Call to Order. President Ashby B. Bodine, n, called the meeting to order at 3:32 
2. Approval of Minutes. The Faculty Senate Minutes of September 12, 1995 were 
approved as distributed. 
3. Committee Reports 
a. Committee Reports 
Finance Committee. Senator Roger K. Doost submitted and briefly 
discussed the Committee Report (Attachment A). 
Policy Committee. Senator Bill Hare submitted this Committee's report 
and noted that the next meeting will be on October 17,1995 (Attachment B). 
Research Committee. Senator Tom Jenkins stated that the Research 
Committee is working on a survey which will be mailed to faculty to obtain insight into the 
research climate at Clemson. Senator Pat Smith provided copies of a draft survey and asked for 
comments and suggestions. The Research Committee Report dated October 4, 1995 was 
submitted (Attachment C). 
Scholastic Policies Committee. Senator Shelley Barbary stated that this 
Committee continues to gather information; and plans to discuss the issues of summer school and 
Syllabi requirements with Jerry Reel and George Carter of the Undergraduate Studies Office. 
Welfare Committee. Senator Kathy Neal Headley submitted the Welfare 
Committee Report (Attachment D) and noted that Roger Doost, Allen Turner, and David Fleming 
are invited guests for the next meeting on October 17th. Issues for discussion include the salary 
data information and a faculty workload database system. 
b. University Commissions and Committees 
1) Senator Kenneth Murr announced that the Provost had granted $125,000 
from summer school funds to be allotted to the Library's serial budget. 
2) Senator Tom Jenkins reported that the Library Advisory Committee 
discussed and approved the reduction of library loans from three days to one day. This 
Committee also addressed the change of to whom it reports contained in the Interim Academic 
Governance Report and agreed that it should continue to report to the Provost. 
3) Vice President/President-Elect Ron Thurston stated that the Select 
Committee to Study Tenure had met twice and had endorsed the position paper presented by the 
Commission on Higher Education on the issue of tenure. Post tenure review policies at other 
universities are now being studied by this Select Committee. 
1 
4) Senator Pat Smith noted that the Athletic Council had met, and the 
approval of a new NCAA regulation that accepts more marginal students, rather than these 
students beginning their college careers at technical colleges. 
4. President's Report. President Bodine stated that at this time there was no report. 
5. Old Business 
a. Senator Murr withdrew the resolution that had been postponed 
indefinitely, and noted that the resolution for discussion under Old Business was a substitute 
resolution. Senator Rollin, for the Policy Committee, then submitted and explained the 
Resolution Establishing College, School, and Departmental Advisory Councils. Discussion 
followed. Vote was taken to accept resolution (for which two-thirds vote was necessary because 
it is a Faculty Manual change), and passed (FS95-10-1-P) (Attachment E). 
6. New Business 
a. Senator Rollin introduced Ron Nowaczyk, who introduced discussion on 
the Interim Report from the Committee on Academic Governance (Attachment F). Following 
discussion, Dr. Nowaczyk asked for and received a Sense of the Senate on five particular items 
contained in the Interim Report. Senator Murr submitted a memo signed by all Library faculty 
which stated that the Interim Report contained no voting participation by the Library faculty on 
any of the proposed governing bodies (Attachment G). A Sense of the Senate vote was taken on 
Library faculty representation on three policy-making committees and failed. 
b. President Bodine reminded senators to seek nominations for the Class of 
'39 Award for Excellence, and noted that nomination forms may be obtained from the Faculty 
Senate Office (Attachment H). 
7. Adjournment. President Bodine adjourned the meeting at 5:20 p.m. 
Roger K. Doost, Secretary 
Cathy Toth Sturkie, 
Administrative Assistant 
Absent: S. Lewis, G. Bautista, J. Bednar, M. Cooper, G. Powell, H. Wheeler 
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September 27, 1995 
Mr. Joe Granger, Director 
Parking & Traffic Control 
Dear Mr. Granger: 
Several faculty have raised some concerns about parking and parking fees. 
As I am sure that these items were debated in the parking committee before a decision 
was reached, I request that you provide our committee with any such information that 
you may have before we bring up these concerns to the attention of the Faculty Senate. 
Item 1. Until mid-1980's, we paid no parking fee. Parking expenses were supposedly 
picked up by IPTAY and justified by the use of parking lots during football games. 
What happened to that arrangement and why did we all of a sudden were asked to pay 
for our parking privilege? 
Item 2. Sliding fees may be considered illegal. Some faculty object to the sliding fees on 
the grounds that we can not ask for different prices for the same service. Has this issue 
been looked into? 
Item 3. The question of paying for parking with before tax dollars has been raised. Ron 
Herrin has apparently investigated this option and provided us with a response. But has 
the issue of financing parking expenses and providing a proportionately less raise for the 
following year been considered? 
Item 4. The question ofgross pay as the basis for parking fees seems to be unclear and 
subject to various interpretations. Is gross pay meant to be university gross pay or one's 
total income per tax return. Is it last year's gross pay or current year's gross pay? Is 
gross pay determined based on inclusion ofsummer pay and any potential overtime or is 
it based on base pay (nine months pay for faculty)? 
Item 5. Is there a correlation between parking fees charged and the cost of parking? In 
otherwords, does the revenue from parking go to a general fund and expenses paid from 
a pool mixed with other expenses, or there is a specific pool of revenue and expenses for 
parking? 
Your response to these questions will be appreciated. 
Sincerely, 
/cL^v l^^J?tn><,\ 
Rogir K. Doost, Chair 
Finance Committee, 
Faculty Senate 
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CLIEH^SOISr 
VICE PRESIDENT FOR ADMINISTRATION AND ADVANCEMENT 
September 19, 1995 
MEMORANDUM 
TO: Charles Jennett 
FROMs Gary Ransdell (t)(££. 
SUBJECT: Faculty Senate/Credl^Card Concerns 
Charles, please note my recent exchange with Roger Doost, Chairman of the 
Faculty Senate Finance Committee. Please include the matter of credit card 
services on your next agenda when you have a staff meeting with Jerry, Mike 
and Marvin. I would encourage you to invite Bill Kilgore to your meeting when 
this matter is discussed. 
The Faculty Senate is anxious to eliminate or alter the use of credit cards by 
incoming students for the payment of tuition and fees. It does cost us some 
money, but my hunch is it may be worth the expense when we consider the 
convenience and needs of our incoming students and their parents. 
The point for your collective consideration is the degree to which this 
service factors into the prospective student decision-making process and the 
bottom line matriculation of our students. It would be less than prudent for 
us to consider changing the credit card program without knowing the degree to 
which you guys believe such action would impact our Admissions process. Your 
perspectives are necessary before we follow through on some of the actions 
which we have assured the Faculty Senate we will consider (including survey of 
incoming students and possible strategies which might minimize the financial 
impact of these credit card charges). Let me know your perspectives. Thanks 
Charles. 
xc: Budd Bodine 
Jioger--Doost «. 
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CLEMSON 
xnsrxTTEiR,srr-2-
VICE PRESIDENT FOR ADMINISTRATION AND ADVANCEMENT 
September 19, 1995 
MEMORANDUM 
TO: Dr. Roger K. Doost, Chair, Finance Committee, Faculty Senate 
FROM: Gary Ransdell 
» 
SUBJECT: Followup Information 
Thank you for your communique of September 11. I, too, found our meeting on 
September 6 helpful and encouraging. It is appropriate, however, that I 
clarify some of the understandings which you gleaned from our discussion. 
On your September 11 list you indicate that we will follow up with "the charge 
card company to see if we can convince them to give the University a 1% rebate 
for all tuition payments paid by a particular charge card." To clarify, 
please understand that there is no single charge card company which students 
use to charge their tuition. There are hundreds of different charge card 
companies and banks which sponsor MasterCard, Visa Cards, American Express 
Cards, Discover Cards, etc. It is impossible to contact all of those various 
banks and credit card companies to seek a 1% rebate—nor would they be 
interested in giving up 1% of their profit. What we agreed to do was check 
with MBNA, which sponsors the Clemson University Alumni Association credit 
card, to explore the feasibility of an advance mailing to prospective students 
through which we would offer the MBNA card and encourage these students to use 
the MBNA card for their tuition payments. This would allow 1% of those 
specific charges to accrue back to the Alumni Association endowment. The 
Alumni Association does get a 1% rebate on all charges made by cardholder 
participants in the Alumni Association MBNA credit card program. We will 
explore whether or not it is prudent to limit tuition credit card charges to 
this particular card. 
Such determinations can only be made after we have surveyed incoming students 
(as per your September 11 statement /3) to determine the degree to which 
credit card privileges are a convenience for incoming students or whether they 
are a necessity for some. Wording on such a survey will need to be delicate 
so that we do not plant the seed for discontent based on the availability or 
lack of availability of such transaction opportunities. 
In your statement #2, you suggest we add a statement to the tuition payment 
process which suggests the "inconvenience and costs of credit card charges to 
the University and the appreciation of payments by check." As we said in our 
meeting on September 6, it may be possible to add such a statement, but we 
must first complete the aforementioned survey process so as to insure our 
confidence that such a statement will not have a negative impact in the 
matriculation of incoming students. 
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Dr. Roger K. Doost 
September 19, 1995 
Page Two 
The whole matter of credit cards comes down to making a smart business 
decision as we weigh cost to the University against good customer service and 
student/parent satisfaction. We simply have to know that altering one service 
for financial gain does not cost us in the long run either financially or 
strategically. 
I am asking the Provost and his staff for their perspectives in this regard. 
Your requests for periodic financial reporting are as we discussed. We will 
factor the points you outlined on September 11 into the next set of financial 
data which we provide to the Faculty Senate. 
Finally, we certainly look forward to providing assistance to a joint task 
force which will be established to study areas of the University in search of 
improvement and efficiency. I will await instruction from either President 
Curris or Dr. Bodine with regard to suggested appointments for such a 
committee. 
xc: Budd Bodine 
^Charles Jennett 
John Newton 
Alan Godfrey 
Bill Kilgore 
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September 11, 1995 
Dr. Gary A. Ransdell, 
Vice President 
Dear Gary: 
The meeting I and Bud Bodine had with you and other representatives from Division of 
Finance on Wednesday, September 6 was quite useful. This is my understanding of what 
we decided to do and I will communicate the same to the Faculty Senate: 
, ^5» 
1. You will follow-up withcfhe charge-card company fo see if you can convince them to 
give the university a one percent rebate foralTthe tuition payments paid by a particular 
charge card. 
2. A statement indicating that 'as use of charge cards involves considerable additional 
expense for the university, payment by check for tuitions will be appreciated' flyjlpbe 
included in the request for tuition payment packets in the future. 
3. A simple survey will be conducted by the Bursar Office for one or two semester asking 
a few simple questions from those who choose to pay their tuitions through a charge 
cards. Questions such as whether the card is used for convenience or for financial needs 
or installment payments and whether absence of credit cards will force the student to 
withdraw from the school will be asked. 
4. We also discussed the question of periodic financial reporting for our internal use. 
What the Senate is looking for is some basic numbers without a lot of allocations and 
reallocations to various accounts. We got all the supporting figures and prepared such a LX 
report last year. We think that having such comparative data from here on is very 
educational and useful for university management and the faculty at large. 
The breakdown we are looking for is as follows: 
Teaching faculty's salary and benefits 
Other direct costs associated with teaching such as supplies and travel 
Total cost of extension services 
The real cost of university overhead before any cost allocation broken down into: 
academic support, student services, institutional support, operation and maintenance, and 
departmental administration. 
The cost of auxiliary enterprises with a separate number indicating the amounts allocated 
to auxiliaries for the use of other departments' services. 
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5. We also briefly discussed the possibility of establishing a small joint task force between 
^faculty and administration to continuously study one area at a time and suggest ways of 
improving and making this place a still better and more efficient university. 
Dr. Bud Bodine is pursuing this matter with President Curris. We are excited about this 
possibility and think that such an attempt will build a bridge of cooperation and 
comradry among all of us. 
JP<fv>S^_^ 
Roger K. Doost, Chair 
Finance Committee, F. Senate 
cc: Dr. Bud Bodine, President, F. Senate 
Attachment B (1 of 1) 
Report of the Policy Committee 
October 10,1995 
l.The committee met September 26 at 2 pm in 0-106, Martin Hall, with all members present. 
2. The resolution on advisory councils was discussed; it will be brought up under Old Business at 
today's meeting. It will be brought up as a substitute motion . 
3. There was discussion of the activity of the "Waller" Committe charged with rewriting the 
FacultyManual: Hare reported that the provosthas approved the Senate suggestion thatmore 
faculty be added to the committee, and that Holley Ulbrich and Dori Helms have been added. 
The Policy Committee will locate the final approved resolution from the 1994-95 Faculty Senate 
dealing with evaluation and term limits for department heads and draft similar resolutions for 
school directors and college deans. 
4. Considerable discussion was held on the Interim Report of the Committee on University 
Governance, chaired by Ron Nowaczyk. A statement in support of the document was sought and 
there was considerable discussion of the phrase, overall responsibility for academic policies of 
Clemson University, found in the second line of V. There was a feeling among some of the 
committee members that the statement is too strong and perhaps inflamatory toward the provost. 
Rather than get into the details of a line by line criticism and rewrite, the committee finally came 
up with the following concensus statement: 
"The Policy Committee endorses in principle the recommendations of the ad hoc 
Committee on Academic Governance as set forth under III (p. 1) of the committee's 
interim report." 
Individual members will relay their concerns to chairman Nowaczyk for consideration in the 
final report. 
5. Ken Murr told of procedural difficulties experienced by the Grievance Board recently. He and 
other members of that body feel that some sort of detailed procedures should be in writing. The 
committee suggested that the Grievance Board draft such procedures and bring it to the Senate 
for consideration. 
7. Remaining committee meetingdates for 1995 are October 17, November28, and 
December 12 - 2 pm each time in O-10, Martin Hall. 
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MINUTES 
FACULTY SENATE RESEARCH COMMITTEE 
OCTOBER 4,1995 
Present: Tom Jenkins, Dale Linvill, Gary Powell (Chair), Pat Smith, Steve 
Stevenson 
Janis Cheezem, from Sponsored Programs, also attended. 
Meeting began at 1430. 
The Committee continued its review of the survey questionnaire. Pat Smith 
has reworked the questionnaire into a survey format. The Committee discussed 
various aspects of the questionnaire, as well as agreeing on wording of the 
questions. Pat Smith intends to take the Committee's recommendations into 
account when he edits the survey. Pat is to be thanked for his efforts. 
The Committee also discussed the groups to be asked to be surveyed. 
1) A list of faculty who have submitted proposals through the 
Sponsored Programs Office in the last three years. 
2) A list of faculty who are researchers at the Experiment Stations. 
3) Individual researchers who have left Clemson University. 
4) Department Chairs of departments not represented in Lists 1 and 2 
above. 
The survey will be pretested using former members of the Faculty Senate 
Research Committee. 
Meeting adjourned at 1600. 
Please note: A copy of the survey is available from Gary Powell, but its size 
precludes attaching it to the Agenda Packet until the final version. 
Everyone is encouraged to study this draft document. 
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Faculty Senate Welfare Committee 
September 19,1995 
Attending: Gloria Bautista; Marvin Dixon; Kathy Neal Headley, Chair; 
Clint Isbell; Richard Poling; Frank Tainter 
The Faculty Senate Welfare Committee met on Sept. 19,1995, to consider the 
following items of business: 
1 Richard Poling has been in contact with members of the President's 
Commission on the Status ofWomen. Richard is facilitating the Welfare 
Committee's support on the issue ofdaycare. Another member ofthe Welfare 
Committee, Gloria Bautista, is also a member of the Commission. Richard and 
Gloria will help communicate any needs/concerns related to daycare back to our 
Welfare Committee. 
2 The Welfare Committee has requested an electronic copy ofthe salary/raise
data offaculty, staff, and administration. Allen Turner and Roger Doost will be 
invited to our October meeting to discuss salary concerns. 
3 Frank Tainter reports that Ron Thurston's Committee on tenure has already
begun its work. Tenure is important inthe university setting as protection for 
academic freedom. The Tenure Committee is attempting to sort through 
confusions about tenure and sabbaticals. 
4 The Welfare Committee will pursue the current status ofsabbaticals and will 
request President Curris' interpretation of Clemson's policy. No action by the 
committee at this time. 
6. Marvin Dixon has contacted Roger Doost with the Welfare Committee's 
interest in the issue ofretirement for university faculty and staff. 
6 Clint Isbell has provided Budd Bodine with questions concerning parking.
After a meeting with Almeda Jacks, Budd will update our committee. 
7 Adraft ofthe Faculty Workload Database System has been received by the 
Welfare Committee. Kathy Headley has been collecting background information from committee members involved in drafting the document last spring. The 
Welfare Committee has proposed that a pilot study be conducted for additional 
information and feedback before such an instrument is implemented. 
8. The Welfare Committee would like to meet withGary Ransdell to discuss a 
faculty club at the new conference facilities. 
The Welfare Committee will meet 3:30 Tuesday, October 17, in the conference 
roomof 102 Tillman. The November meeting, the 21st at 3:30, will beheld in 
Tillman 420. 
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RESOLUTION ESTABLISHING COLLEGE, SCHOOL, 
AND DEPARTMENTAL ADVISORY COUNCILS 
FS95-10-1 P 
Whereas, The faculties of the Library and the colleges are repositories of experience and 
expertise with regard to academic as well as many non-academic aspects of departmental, school 
and college operations; and 
Whereas, In some colleges, schools, and departments of the University, formal provisions 
for drawing upon such faculty resources are not available to unit administrators; and 
Whereas, A system of college, school, and departmental advisory councils can make 
faculty expertise and experience readily available to academic unit administrators, and can also: 
facilitate liaison between administrators and faculty, foster collegiality between administrators and 
faculty, empower faculty, and enhance the accountability of administrators to faculty; 
Resolved, That it shall be the policy of Clemson University that the several colleges and 
the Library shall establish advisory councils, as shall the schools, academic departments, and 
Library units; and 
Further Resolved, That, to accomplish these ends, the following paragraphs shall be 
inserted at an appropriate location in the revised Faculty Manual: 
College Advisory Councils: Each college and the Library shall 
establish an Advisory Council of elected faculty whose purpose is to 
provide assistance and advice to college administrators, and to serve 
as liaison between said administrators and the college faculty. Each 
council shall elect its own chair. The college bylaws shall specify 
the procedures for establishing departmental representation on the 
Council as well as terms of service. 
Each college advisory council shall meet at least once per long 
semester, on its own initiative or at the request of a college 
administrator, and shall report on its activities to the college faculty 
at least once per long semester in writing, or orally, at college 
meetings; copies of said reports shall be forwarded to the Provost. 
College advisory councils shall receive and consider information, 
questions, recommendations, and complaints from college faculty 
and administrators, shall make determinations about such matters, 
and shall undertake any initiatives regarding their colleges as shall 
seem appropriate. 
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School and Departmental Advisory Councils: Each school, 
department and equivalent academic unit shall establish an Advisory 
Council of elected faculty, whose purpose is to provide assistance 
and advice to school or departmental administrators, and to serve as 
liaison between said administrators and their respective faculties. 
Each council shall elect its own chair. The school or departmental 
bylaws shall specify the procedures for establishing representation 
on the council and terms of service. 
Each school or departmental council shall meet at least once per long 
semester, on its own initiative or at the request of an academic 
administrator, and shall report on its activities to its faculty at least 
once per long semester in writing, or orally, at a unit meeting; copies 
of said reports shall be furnished to the Dean. 
School and departmental advisory councils shall receive and 
consider information, questions, recommendations, and complaints 
from their faculty and administrators, shall make determinations on 
such matters, and shall undertake any initiatives regarding their 
academic units as shall seem appropriate. 
Resolution passed by the Faculty 
Senate on October 10, 1995. 
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College of Professional Studies 
CLEMSON 
UNIVEMmr 
School ofHealth & Social Science 
Department of Psychology 
TO: Faculty Senators _ . 
FROM: Ron Nowaczyk, Chair, ad hoc Committee on Academic Governance /<. //^ _. 
DATE: Oct. 2, 1995 *'/ 
SUBJECT: Clarification of major recommendations in the interim report 
At the request of faculty senators who serve on the ad hoc Committee, this memo is a clarification 
of some information in the interim report of the ad hoc Committee on Academic Governance: 
1) The committee is concerned that the current system for approving academic policies is not well 
defined and, at times, is circuitous. 
2) The committee feels that one body should be charged with the responsibility of making 
reviewing and recommending academic policies that affect the University community at large. 
This body should have substantial faculty representation. 
3) Any reorganization should reduce committees and commissions wherever possible by 
reassigning and combining committee charges. 
Clarifications on Recommendations: 
1) The proposed academic council will be responsible for reviewing and recommending academic 
policies. The term "approved" within the interim report was inappropriate in that the 
Committee did not intend to usurp the prerogatives of the President and Board of Trustees-
who hold ultimate responsibility for decisions. It is our intent that when the Academic Council 
"approves" a policy, it is approving that the policy be recommended to the Provost and 
President. 
2) The council's recommendations are recommendations that can be accepted or rejected by the 
Provost, President, and/or the Board of Trustees. It is the committee's intent, however, that 
decisions of the Council are communicated to the President. 
3) The actions of the Council do NOT preclude the Provost from offering his or her own 
recommendations. In most cases, the committee anticipates that the Provost can and should 
use the recommendations of the Academic Council to strengthen the position of the Provost in 
discussions with the President, other Vice-Presidents and the Board of Trustees. The 
committee, however, believes the Council should be more than an advisory committee to the 
Provost We would hope that the Council and Provost would work in concert for academic 
policies, but in those rare instances in which a disagreement exists, both the Council's and 
Provost's recommendations would be communicated to the President 
4) Alternatives to a restructuring of the Academic Council have been proposed including an 
"Academic Senate" as well as restructuring the Dean's Council. The committee felt a 
restructuring of the current Academic Council and its related committees and commissions 
accomplished the goals of the committee with the least disruption. 
The committee welcomes the Senate's input on these issues as well as those involving the 
method of selecting faculty to represent colleges, the combining of committees and commissions, 
the identification of committee membership including voting/non-voting status, and the need for a 
university review board. 
418 Bracket! Hall • Clemson, SC 29634-1511 • FAX 803/656-0358 . Telephone 803/656-3210 
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Clemson 
University 
University Libraries 
ROBERT MULDROW COOPER LIBRARY 
MEMORANDUM 
October 9, 1995 
TO: Clemson University Faculty Senate 
FROM: Library Faculty 
SUBJECT: University Governance 
The Interim Report of the Committee on University Governance provides 
no voting participation by the Library faculty on any of the proposed governing 
bodies. Since participation in university governance is the duty and 
responsibility of all faculty, the Library faculty request that the Faculty Senate 
reaffirm that no segment of the faculty should be excluded from participating in 
university governance by the lack of representation in the process. 
6mA. 4Mzx/ 
m,i -ex 
TZJJ/U^J (jo»*(U*M<lb#X-
*fa fy^tus) 
fMm 
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Clemson University 
FACULTY SENATE 
Cooper Library 
Clemson. SC 29634-5101 803/656-2456 October 10, 1995 
MEMORANDUM 
TO: ALL FACULTY SENATORS 
FROM: ASHBY B. BODINE, II, PRESIDENT P ' 
FACULTY SENATE 
SUBJECT: CLASS OF '39 AWARD FOR EXCELLENCE 
All faculty should have received by now information and nomination forms from respective 
deans and department chairs in order to nominate a colleague for the Class of '39 Award for 
Excellence. This is a reminder to you to encourage faculty to consider placing a name in 
nomination for one who meets certain eligibility requirements and has made the "highest 
achievement of service" to the Student Body, the University, and the Clemson Community, State 
of South Carolina, or the Nation. 
The deadline to receive nominations is Tuesday, October 31, 1995. Nominations should 
be sent to: 
Cathy Toth Sturkie 
Faculty Senate Office 
Cooper Library 
The vote will take place at the November 14th Faculty Senate Meeting, so please plan to 
attend this very important meeting. The winner of this award will be formally announced at the 
December Graduation Exercises. 
Please let me know if you have not received information or nomination forms regarding the 
Class of '39 Award for Excellence, and we will be happy to provide both for you. 
ABB/cts 
Printed By: Cathy Sturkie 10/10/95 2:42 PM Pa9e: 1 
From: Beth Jarrard (10/9/95) Beth Jarrard (10/9/95) Beth Jarrard (10/9/95) 
To: NANCY DIAL, Student Government, Cecil McCaskill, Cathy Sturkie 
CC: 
BCC: 
Date sent: 10/9/95 2:32 PMPriority: Normal 
2:28 PMSubject: Time: 
OFFICE MEMO 
INSIDE FAX-Child Care 
10/9/95Date: 
The following information is being distributed today by Inside FAX. Please share with 
your colleagues. 
University Seeks Proposals 
on Child Care Center 
Clemson will issue a request-for-proposals later this month to see if a private 
child care provider will establish and operate a center on university property. 
The RFP is the most recent development in a longstanding effort to establish 
on-campus day care facilities for faculty and staff. Earlier efforts have focused on 
creating a child research center that would provide care for a limited number of 
children, but privatization is being pursued as a means of providing service to a larger 
number of faculty and staff. 
"Child care is in short supply in this immediate area, and the number of two-career 
families continues to grow which simply adds to the demand," said Gary Ransdell, vice 
president for administration and advancement. "There have been numerous discussions 
about having a university-operated center, but it makes sense to partner with 
someone who is already in that business and knows how to operate a child care 
center." 
The RFP stipulates that avenues will be created for academic internships, research 
opportunities and student projects, so that the center could enhance Clemson's 
academic, research and outreach programs in early childhood education, family and 
youth development, recreation management, nursing and other relevant disciplines. 
Ransdell credited the President's Commission on the Status of Women, and the 
support of President Deno Curris, with keeping the project on track. 
"The Women's Commission has made on-campus child care a priority, and their 
input into the RFP has been extremely valuable," he said. "And in his first meeting 
with the Commission, President Curris said that he hoped we could have a center in 
operation within a year. The privatization route will help us move quickly." 
No university funds will be used to build or run the center, and parents who use the 
facility will pay fees in line with the market. 
- more -
Printed By: Cathy Sturkie 10/10/95 2:42 PM Page: 2 
From: Beth Jarrard (10/9/95) Beth Jarrard (10/9/95) Beth Jarrard (10/9/95) 
To: NANCY DIAL, Student Government, Cecil McCaskill, Cathy Sturkie 
CC: 
BCC: 
Priority: Normal Date sent: 10/9/95 2:32 PM 
Child care is one of a number of privatization options currently being considered as 
university service operations are reviewed as part of the implementation of 
administrative restructuring. Other requests-for-proposals in various stages include: 
* A contractual arrangement for oversight of facilities operations, with proposals 
currently under review for a mid-November decision; 
* Privatization of the ag sales center, which will be released later this month with 
calls for proposals by the end of November. 
* A single-vendor contract for providing office supplies to departments, which has 
just been released. 
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STUDY DESIGN AND TIMETABLE 
Basically we wish to send copies of this questionnaire to four 
groups of faculty. 
1. Department Chairperson nominees - names will be solicited from 
chairs of those faculty members with active research agendas, 
lists of publications, exemplary research skills. Up to three 
research scholars per department will be solicited. 
2. List of active researchers - the Office of Sponsored Programs 
has a list of all CU staff who have applied for research 
grants with federal or state agencies or with foundations or 
corporations. These researchers are generally going through 
an application process for competitive grants_that generate a 
return of funds to the university through indirect costs. 
3. List of active researchers tied to Experiment Station Projects 
The Experiment Station has traditionally split appointments 
with the College of Agriculture faculty to enhance applied 
research in the Land Grant System. Some faculty from Life 
Sciences are attached to.these projects as well. 
4. List of "Expatriates" - names of former faculty who were 
involved in research and had an active research agenda when 
they were at Clemson. We are looking for the names of faculty 
who went on to other institutions so they can give a grounded 
comparison. 
TIMETABLE 
October 27 - Send comments for final draft of questionnaire to: 
Pat Smith, 139 Brackett or john4 
Send names of former faculty to Gary Powers (glpwl) 
November 3 - First batch of Questionnaires out to faculty on List 
2 and 3. Two week turnaround; back by 11/17 
November 10 - Second batch of Questionaires out to nominees from 
List 1 and List 4; Two week turnaround; back by 
11/30 
Preliminary results by 1/15/96 
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A. BACKGROUND QUESTIONS 
— 
1. How long have you been here at Clemson? years 
2. Did you have prior post-doctoral experience prior to CU? 
_yes no (if yes, where:_ 
3. Did you have prior university experience at the faculty 
level elsewhere? yes no 
4. In which department is your tenure slot located? 
B. Assessment of Organizational Relationships at Clemson 
Below are five categories of global response that we would 
like you to use in regard to your assessment of these 
components at Clemson. Please write your response in the 
space to the left. If an item is not applicable, use "0". 
1. Poor 2. Fair 3. Adequate 4. Good 5. Excellent 
PROFESSIONAL RELATIONSHIPS 
1. Interpersonal collegiality . 
2. Resolution of Conflicts between teaching and research 
3. Resolution of Conflicts between teaching and service 
 4. Interactions with colleagues within department 
5. Interactions with colleagues within college 
6. Interactions with colleagues" between departments 
_____ 7. Interactions with colleagues between colleges 
 - . ' ' ' ' 
8. Interactions with Institutes 
-w^t-t-
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9. Interactions with Clemson Foundation 
10. Interactions with Sponsored Research (3rd floor -
Brackett Hall) 
GRADUATE STUDENTS AND GRAD STUDENT SUPPORT 
11. General quality of graduate students 
12. Administrative support for graduate students 
13. Departmental support for graduate teaching 
14. Departmental concern for quality of graduate teaching 
15. Relevant departmental degree objectives 
_ 16. Relevant cross-disciplinary degrees 
17. Relevant cross-disciplinary courses 
18. Major curriculum requirements for degree 
_ 19. Relevant methods/statistics courses available 
20. Adequate qualifying and preliminary examinations 
21. Relevancy of oral examinations 
22. Adequacy of graduate school support 
23. Adequacy of graduate school student recruitment 
24. Speed and accuracy of handling graduate student 
admissions 
25. Fairness of enforcement of graduate school regulations 
26. Fairness of admissions standards 
27. Appropriateness ofStandardized thesis format 
requirements 
28. Support for international graduate students 
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DIRECT INSTITUTIONAL SUPPORT FOR RESEARCH 
29. Availability of intramural funds for "gateway" or 
innovative research projects 
 
30. Availability of intramural funds for new faculty 
31. Fairness in determining competition for internal 
grants 
32. Timeliness in announcement of recepients for internal 
grants 
33. College administrative efficiency in processing 
intramural grants 
34. Departmental administrative efficiency in processing 
intramural grants 
35. Adequacy of return of overhead from external grants 
36. Adequacy of notification about the availability of 
Federal grants' 
37. Adequacy of notification about the availability of 
corporate and foundation grants 
38. Availability of equipment for research 
39. Adequacy of general equipment (<$20,000) for research 
40. Adequacy of specialized equipment (>$100,000) for 
research 
. 
41. Availability of primary research space 
42. Adequacy of size and location of primary research space 
43. Maintenance of primary research space 
44. Quality of primary research space for collegial 
interaction 
45. Adequacy of departmental clerical support for 
preparation of research proposals 
..j-. ^._.» -^^. -*~~*. 
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RESEARCH INFRASTRUCTURE 
46. Satisfaction with grants office administration in 
processing proposals 
47. Clarity of institutional requirements for processing 
grant proposals (sponsor and CU) 
48. Adequacy of assurance certification (drug-free 
workplace, animal rights) 
49. Adequacy of the speed of decision in grants process by 
grants administration 
50. Clarity of grantee requirements 
51. Clarity of protection of intellectual property 
(patents and copyrights) 
52. Adequacy of central support facilities 
53. Adequacy of radiological control 
54. Adequacy of biohazard control 
55. Adequacy of animal housing 
56. Adequacy of veterinary care 
57. Adequacy of growth chambers 
58. Adequacy of greenhouses 
59. Adequacy of fields and farms 
60. Adequacy of Library Serials 
61. Adequacy of Library Monographs 
62. Adequacy of Library holdings 
63. Adequacy of special services ( interlibrary loans, 
searches, etc. 
64. Adequacy of support for personal computers from 
Computing Center 
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65. Adequacy if support for work stations and servers 
from Computing Center 
66. Availability of software from Computing Center 
67. Adequacy of visualization from Computing Center 
68. Availability of programmers for special applications 
69. Competitiveness of MICRO CENTER for purchases 
70. Adequacy of colleageality with peer institutions within 
South Carolina 
71. Adequacy of colleageality with regionality Southeastern 
universities (UGA, DUKE, UNC, NCSU, etc.) 
C. TEACHING. RESEARCH. AND SERVICE EXCELLENCE 
Many of the awards on campus go to faculty that exhibit meritorious 
and even heroic service. But their roles in a department and a 
college are sometimes submerged in the process of selection. Below 
we would like you to name colleagues whom you judge the best in 
certain areas. One reason we are soliciting this list is to 
establish who excels in a variety of roles necessary for the re-
establishment of inter-disciplinary teams. Another reason is that 
we would like to establish a peer-referent nomination method that 
might guide administrators in their decisions. Again, your answers 
are confidential. 
1. Colleague who can best explain your field to the public. 
2. Colleague who is best at searching electronic data bases 
'.':' -  ' ' . ' 
3. Colleague who has best integrative skills for developing 
-
grant proposals 
4. Colleague who has best interpersonal skills to work on an 
 
interdisciplinary teams . _ 
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5. Colleague who is the most productive performer in research 
grant production. ! 
6..Colleague who is seen as best undergraduate teacher. 
7. Colleague who is best graduate teacher 
8. Colleague who is best advisor for undergraduates. 
9. Colleague who is best advisor for graduate students 
P. CONCLUDING QUESTIONS 
Please choose one aspect that you thought was outstanding at 
Clemson University and briefly tell why it was considered out 
standing. 
Please choose one aspect that is particularly disappointing at 
Clemson University and Briefly tell why it is such a 
disappointment. 
Thank you very much for your help 
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MINUTES 
FACULTY SENATE 
November 14, 1995 
1. Call to Order. President Ashby B. Bodine, n, called the meeting to order at 3:32 
p.m. 
2. Approval of Minutes. The Faculty Senate Minutes of October 10, 1995 were 
approved as distributed. 
3. Class of '39 Award for Excellence. President Bodine appointed Kathy Neal 
Headley to count ballots for this Award with the Provost. The election of the 1995 Class of '39 
Award for Excellence was held by secret ballot, and ballots were collected. 
4. Committee Reports 
a. Committee Reports 
Finance Committee. Senator Roger K. Doost submitted and discussed the 
Committee Report (Attachment A). The University Cost Summary 1994-95 was then explained 
in greater detail by Senator Doost. During discussion, Senator Roger Rollin suggested that a 
formal recommendation regarding the University budget and these figures be forwarded to 
President Curris. Senator Doost will take this suggestion to the Finance Committee for 
consideration. 
Policy Committee. Senator Bill Hare noted that this Committee met on 
October 17 and submitted the Committee report (Attachment B). 
Research Committee. Senator Gary Powell informed the Senate that the 
research survey form and distribution list are finalized and will be mailed out to be returned by 
Christmas. Senator Powell announced that the Research Committee will gather at 3:00 p.m. in 
Room 300 Brackett Hall to prepare the survey for mailing, and invited senators to assist. 
Senator Powell stated that the Animal Care Policy had been fowarded to the Research Committee 
for review. 
Scholastic Policies Committee. Senator Shelley Barbary stated that this 
Committee had met with Jerome V. Reel, Jr. and George E. Carter, Jr. of Undergraduate 
Studies, and further stated that now that the benchmark universities had been identified, this 
Committee will contact them regarding issues such as syllabus requirements. The issue of 
summer school cancellations continues to be discussed and a final report will be submitted in the 
near future. Senator Barbary noted that the issue of the continuation of Reading Day is one of 
ambivalence to committee members at this time. Any comments or concerns regarding any of 
these issues will be appreciated by this Committee. 
Welfare Committee. Senator Clint Isbell submitted and briefly discussed 
the Welfare Committee Report (Attachment C), and encouraged members of the Senate to contact 
the Madren Center for a tour in order to provide feedback as to its feasibility as a faculty club. 
The next meeting of the Welfare Committee will be Tuesday, November 21st at 3:30 p.m. 
b. University Commissions and Committees 
1) President's Commission on the Status of Women at Clemson University -
Senator Gloria Bautista submitted figures and expressed concern on behalf of the Commission 
on "Women's Progress at Clemson after Restructuring (Attachment D). 
2) Classified Staff Commission - Stephanie Pawlowski expressed 
concern about the lack of classified staff in various selection committee processes, and urged that 
changes be made in the Faculty Manual to ensure the participation of staff in the selection of 
academic administrators. 
3) Graduate Commission - Senator Marvin Dixon noted changes by the 
Educational Testing Service in their Graduate Record Exam which is currently used as an 
admission criterion to the Graduate School at Clemson. The new GRE will be composed of five, 
instead of the current three, parts and departments need to decide which of the parts they will 
use. Also being discussed is a possible limit on the number of television courses (those offered 
by Clemson but presented by others) which could be used on a student's plan of study (GS-2). 
4) Parking Advisory Committee - Senator Kenneth Murr stated that this 
Committee had not met and that when he contacted the office, was told that due to reorganization 
the status of this committee was "up in the air", and that there were no plans to hold meetings. 
4. President's Report. President Bodine elaborated on the items presented in the 
President's Report (Attachment E). 
5. Old Business (None) 
6. New Business 
a. Senator Doost inquired about the status of the workload database system. 
President Bodine responded that he had spoken with President Curris and that he is aware of the 
problems and will address this issue shortly. Any problems should be forwarded to President 
Curris or to the Faculty Senate Office. Discussion followed, during which the desire was 
expressed that administrators be faculty advocates with those in the Legislature, and that 
accountability should be at the end of this process rather than during the process. Suggestions 
made during discussion included the establishment of an ad hoc committee to work directly with 
Governmental Affairs as a vehicle through which faculty concerns and strategies could be 
conveyed; that regular lobbying efforts in Columbia by faculty be undertaken; that efforts be 
made to bring Legislators to campus to shadow a faculty member for a day; and/or that a 
plotting/tracking system be designed so that faculty may record exactly what is done by them. 
7. Adjournment. President Bodine adjourned the meeting at 4:34 p.m. 
Roger K. Doost, Secretary 
ccO ^\n y £L_ ^>K^>Uc i_£ 
Cathy Toth Sturkie, Administrative 
Assistant 
Absent: T. Jenkins, R. Thurston (B. Kunkel for), D. Hutton, K. Headley, S. Amirkhanian, P. 
Smart, M. Cooper, J. Peck (W. Adams for), S. Stevenson, H. Wheeler 
Attachment A (1 of 7) 
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PRESIDENT October 12, 1995 
Professor Roger K. Doost 
Accountancy 
329 Sirrine Hall 
Dear Roger: 
Thank you very much for sending me a brief summary of 
the work of the Faculty Senate Committee. I apologize for the 
delay in responding to you but I wanted to have a little more 
information to pass on in return. 
I anticipate developing within the month a list of benchmark 
institutions that have geographic as well as programmatic significance 
for the University. Once we can firm those institutions to be 
part of our benchmark group, I am hopeful that we will be in 
a position to collect meaningful and parallel data with which 
we can assess how funds are expended at this institution. 
I share with you some of the concerns over indebtedness 
and its impact on tuition. The Trustees are aware of this concern 
and have taken a reasoned and conservative position in which 
we are going to assess carefully any potential bond issues and 
their impact on student payments. At the last committee meeting, 
for example, we received an affirmation that the construction 
of the new Student Center will not entail additional tuition 
or fee costs for students. 
I trust that we can make progress in a way that truly 
opens the budget process and provides rational bases for decision 
making. 
Wit regards, 
Constantine W. Curris 
President 
CWC/ew 
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Clemson University 
Comparative Actual Expenditure Summary 
(000) Omitted 
% OF SALARIES % OF SALARIES 
93-94 AND BENEFITS 94-95 AND BENEFITS 
FACULTY SALARY AND BENEFITS 76,735 81,586 
OVERHEAD-LEVEL (1) 20,542 26.8% 22,989 28.2% 
OVERHEAD - LEVEL (2) 19,168 25.0% 18,063 22.1% 
OVERHEAD - LEVEL (3) 24,928 32.5% 25,609 31.4% 
OVERHEAD - LEVEL (4) 25,225 32.9% 23,745 29.1% 
OVERHEAD - LEVEL (5) 28,926 37.7% 29,137 35.7% 
TOTAL OVERHEAD 118.789 154.8% 119.543 146.5% 
(1) Includes travel, supplies, and miscellaneous charges. 
(2) Includes departmental administration. 
(3) Includes library, computers, and deans' offices. 
(4) Includes operation and maintenance (general services and utilities). 
(5) Includes president's office, finance, personnel, security, and student services. 
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POINTS FOR REFLECTION 
1994-95 CLEMSON UNIVERSITY'S FINANCIAL STATEMENTS 
1. There was no attempt at this time to compare these numbers to comparative other 
institutions. We will attempt to do so in the future. At this time, such comparative data is 
not available. 
2. For the first time in quite a number of years, there appears to be a reasonable improvement 
in terms of the share of faculty cost to other university costs. At the same time, total 
overhead costs have remained substantially at the 93-94 level with some improvements in 
some areas. Total overhead as a percentage of faculty salary and benefits is now at 146.5% 
as compared to 154.8% for the prior year. Congradulations to all those who are attempting to 
put a higher emphasis on teaching and research as compared to heavy administration. The 
question to be asked though is this: assuming that some generous benefactor (state and federal 
governments) give you buildings free of charge, and you hire teachers to teach the students, 
would you consider paying $1.50 for administration for every one dollar that you pay to the 
teacher for conducting your classes? 
3. The breakdown between instruction and research appears to be arbitrary and is not based 
on hard facts and evidence. The data in this regard are available and should be used 
accordingly to give us better information on how faculty resources are being used between the 
three components of teaching, research, and service. 
4. Please note that the financial reports are just a starting point. They are input oriented and 
show how input (financial resources) are distributed among different constituents; they do not 
show the output and the outcome which should result from putting more resources into 
teaching and research. 
5. There is a lot of manipulation among overhead accounts in university reporting system 
(cost allocation). For the purpose of this report, these allocations have been reversed, to the 
extent possible, to provide us with a better picture of the facts. 
6. Overhead categories (level 1 through level 5) are categorized in accordance to the 
proximity of the service to the faculty. For example, level one overhead includes travel and 
supplies and other costs necessary to conduct research whereas, level 5 overhead includes 
personnel, finance, security, student services, and the president's office. 
7. University spent a total exceeding eight million dollars on travel. This amount is 
approximately equal to 80% of total fund spent on scholarship and fellowships. Should we 
look at travel cost more carefully? 
8. Supplies account with the exclusion of Auxiliary enterprizes and Operations amount to 48 
million dollars about 18 million dollars of which is charged to academics. This account has 
been apparently used as a dumping ground and includes a lot of miscellaneous charges. 
Finance department is encouraged to provide a better detail and accounting for this account. 
We don't think our use of chalk, pens, pencils, and paper for the last 50 years could amount 
to 18 million dollars let alone the expenses for one year. 
9. We have to look at how the account "special codes" has been used rather carefully. This 
account has been used to recharge, reallocate, and redistribute charges from one division to 
another. As a result, without detail scrutiny, it is virtually impossible to look at the reported 
financial statements and figure out what the real university overhead costs are. This 
deficiency must be addressed and corrected. 
Roger K. Doost, Chair 
Attachment B (1 of 1) 
POLICY COMMITTEE REPORT 
(Senate meeting of November 14,1995) 
The Policy Committee met on October 17,1995 with all members present Most of the 
meeting was devoted to discussion and revisions of a document on Faculty Manual 
Revisions received from the Provost through President Bodine. The committee voiced 
serious concerns and reservations regarding the document and will continue deliberations 
at its November 28,1995 meeting. 
(Respectfully submitted by Bill Hare, Chairman) 
Attachment C (1 of 1) 
Faculty Senate Welfare Committee 
October 17,1995 
Attending: Marvin Dixon; Kathy Neal Headley, Chair; Clint Ishell; 
Richard Poling; Frank Tainter 
The Faculty Senate Welfare Committee met on Oct. 17,1995, to consider the 
following items of business: 
1. Richard Poling reported to the Welfare Committee that progress has been 
made on the daycare center. News items have been published across campus and 
locally. 
2. Marvin Dixon will analyze the faculty, staff, and administration salary data for 
additional information. David Fleming, Allen Turner, and Roger Doost provided 
the Welfare Committee with perspectives to consider while studying the data. 
Copies of the salary data will be distributed when the additional analyses have 
been completed. At the present time, a copy is on file in the library. 
3. David Fleming met with the Welfare Committee to discuss the Faculty 
Workload Database System. The committee will draft a position statement at the 
November meeting. 
4. The Welfare Committee will meet with Gary Ransdell at the Madren Center on 
Thursday, Nov. 2 at 4:00pm to discuss a faculty club at the new facilities. 
The Welfare Committee will meet 3:30 Tuesday, November 21, in 420 Tillman. 
Attachment D (1 of 1) 
WOMEN'S PROGRESS AT CLEMSON AFTER RE-STRUCTURING 
After 40 years of Coeducation, 1955-1995: 
Senior Academic Appointments by gender at Clemson University 
MEN WOMEN 
President 1 0 
Provost 1 0 
Deans 4 0 
Department Chairpersons 60 1 
Endow Chairs & Titled Professors 26 2 
Alumni Professors 17 2 
4?ull Professors 317 40 
************************************************************* 
C.U. Students 54% 4 6% 
C.U. Employees 53% 47% 
It has been 40 years since Clemson become a coeducational institution, 
in 1955. Before Re-structuring, women had shown remarkably slow 
progress in achieving equitable status on this campus. There were, 
however, several women department heads and one Dean. After Re 
structuring, there is only one woman Chair (Public Health), despite 
the unprecedented opening of 61 positions of which only ONE woman was 
chosen. 
SOURCES: Institutional Research 
President's Commission on the Status of Women 
Provost's Office 
Attachment E (1 of 1) 
President's Report 
Faculty Senate 
14 November 1995 
1. I met with the Graduate Student Association last week and have had discussions 
with representatives of the Undergraduate Student Government. We are 
working to forge a closer relationship between the Faculty Senate and these 
very important student governance organizations. 1t is hoped that these closer 
ties will permit active communication and planning, as well as joint projects, 
and resolutions . 
2. At the next Executive/Advisory committee meeting , a select committee will be 
named to assist President Curris and the Administration in establishing priority 
areas for operational audits. Many organizational units already have supplied to 
the Faculty Senate office descriptions of operational procedures and in some 
cases budgetary figures. These data will permit careful and thoughtful 
evaluation of these units and will aid in modifying operational procedures to 
improve efficiency. 
3. I am concerned that in many instances, upper tier administrative personnel are 
given substantial raises because of increased duties, more responsibilities, etc., 
while faculty and lower tier staff are very often called upon to assume more 
duties and responsibilities with no remuneration. This activity continues to 
widen the gap between faculty and administrative salary base , thus even 
with ' equal" cost-of-living adjustments for both groups, real dollar differences in 
salaries continue to increase. It is difficult to embrace the " family "concept 
of the University with a caste-like approach to position and salary. 
4. It is important to restate that in all matters dealing with the hiring of academic/ 
administrative personnel, screening and selection procedures must be in 
accordance with the Faculty Manual. Search committees must be established 
fairly and with appropriate representation. The selection process must take into 
account faculty and staff comments and concerns, and there should be 
available detailed documentation of the search and selection process. 
BALLOT 
CLASS OF '39 
AWARD FOR EXCELLENCE 
Instructions: From the following list of nominees, make your selection for first choice, and place 
the figure 1 by that nominee's name. Then make your second choice selection, and place the figure 
2 by that nominee's name. If you feel that only one of the nominees merits consideration for the 
award, place the figure 2 on a line headed "No one". If you feel that none of the nominees 
deserves consideration, place both 1 and 2 on the lines headed "no one". 
Your Choice 
Michael J. Drews 
John W. Kelly 
Francis A. McGuire 
John T. Warner 
No One 
No One 
Do Not Sign Your Ballot 
CLEIMISOlSr 
VICE PRESIDENT FOR ADMINISTRATION AND ADVANCEMENT 
November 10, 1995 
MEMORANDUM 
TO: Budd Bodine, President, Faculty Senate 
FROM: Gary Ransdell 
SUBJECT: Miscellaneous Initiatives 
Budd, in continuing our pattern of timely communication, I wanted to call to 
your attention four initiatives which may be of interest to you and the 
Faculty Senate. 
1. We are in the process of identifying the classrooms across 
campus which are in the greatest need of renovation and 
improvement. The Provost's Office is currently identifying the 
campus's highest priorities for painting, electrical systems, 
ceiling tiles, chalk boards, floor tiles, window blinds, etc. 
am committed to finding a way to cover these types of costs. 
The Provost is seeking funds to cover furniture and equipment 
enhancements. We hope to make some progress this year and 
continue to devote funds for this purpose in an ongoing manner. 
2. I am sure the Faculty Senate has read about the University's 
priority for a new Central Energy Facility. We have, indeed, 
achieved endorsement from the Commision on Higher Education to 
approach the General Assembly for a new Power Plant. We are 
pursuing funding this session. In summary, we are seeking $23.5 
million for three new boilers and six new chillers to replace 
our current facilities which range in age from 34 to 47 years. 
We have been able to reduce the cost of the project from $33 
million to $23 million by converting the energy source from coal 
to natural gas. This facility may not directly enhance the 
quality of teaching and research across our campus, but it is 
important that we provide proper heating and cooling for all of 
our academic and administrative space. We just happen to be the 
lucky generation which inherited an outdated power plant. 
3. Hardin Hall has emerged as the leading priority for 
renovation among academic buildings. It is among our oldest 
buildings and is certainly in deplorable shape. I am not 
encouraged that we will find legislative funds for this purpose 
in this Legislative Session, but it is important for you to know 
that Hardin Hall is a priority should we get funds for academic 
capital projects. 
We are pursuing funds for PSA's highest priorities as well. 
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4. The Senate may have read about a law suit involving a former 
employee in the Facilities area. This is an unfortunate 
circumstance which we have inherited. We are in the process of 
negotiating a conclusion to the situation. I would be happy to 
discuss this with you or the Faculty Senate Executive Committee 
at your discretion. 
There may be other matters which you would like to address with me. As always, 
I am at your service and available to discuss whatever the Faculty Senate deems 
to be important. Thanks Budd. 
xc: Deno Curris 
Charles Jennett 
Student Senate Minutes 
9-18-95 
The meeting was called to order by the president Will Aiken at7:05 PM. The following were 
absent: Beudreau, Bland, Cleveland, Delucia, Garner, Rogers, andYates. 
Committee Reports: 
Academic Affairs, Ted Swann: No report. 
Business Senices, Spencer Mazyck: Meeting with Jeff Hall to discuss dining services problems. 
Environment, Safety, and Accessibility, Kelly Grefenstctle: No Report. 
General Affairs, Sarah Hall: There will be a meeting about library concerns on 9-21-95 all are welcome 
to come. 
Housing, Melanie DuBois: Melanie will be meeting with Verna Howell ifyou have any concerns see 
Melanie. 
Judiciary, Jeff Melton. No report 
Traffic and Parking, Jim Hendrix: Jim will be meeting with Chief Granger to discuss problems on 9-21-
95, if you have any concerns please letJim know. 
University Relations, Chal Brasington: There will be acommittee meeting on 9-19-95 at 7:00 PM. 
Pro Tem, Chal Brasington: Ifyou lost anything at retreat please see Chal. 
Vice President, Chad Young: Excellence in teaching nomination forms will be in the Tiger on Friday.
New Faculty orientation went well. Jim Hendrix, Ried Rucker and Chad Young met with Chief Granger
about parking during the games cars in the grass after games will be towed or ticketed. Safety in the pits 
was also discussed Reid and Chad will be speaking to Parent's Council about the issue. 
President, Will Aiken: Please pick up aconsituancy report and complete it for the next meeting. Please 
sign-up to work at the Research and Development table in the Loggia, it will count for you consituancy 
report. If you are interested in serving on the Academic Grievance Committee see Will. 
Old Business: Resolution #2 Forgiveness: discussion and vote held, resolution failed 
New Business: Bill #5 '95 - '96 Organization Funding -Bill read and sent to University Relations 
Committee 
AMotion was made to adjourn after announcements. Senate stood adjourned at7:45 PM. 
Respectfully Submitted, 
Kimberly Johnsdn ' 
Senate Secretary 
cc: Constantine Curris 
Joy Smith 
WSBF 
Student Gov. Secretary 
Student body Pres. 
George Smith 
Uk Tiger 
Almeda Jacks Faculty Senate Pres. GSA President 
Student Senate Minutes 
9-25-95 
Themeeting was called toorder by the president Will Aiken at 7:10 PM. The following were 
absent: Ayers, Cleveland, Crandall, Delucia, Eustace, Hall, Kernighan, Nilsen, Prickett, Pulaski, Rice, 
Spaulding, Tolson, and Yates. 
Committee Reports: _t 
Academic Affairs, Ted Swann: Resolution next week. 
Business Services, Spencer Mazyck: Canteen service problems should besolved. Shiletter probably will 
never open onweekend because the demand is not there. The cafeterias are open from 7AM to7 PM. 
There is a Student Health Advisory committee being formed ifyou areinterested onbeing a member of 
the committee please see Spencer. 
Environment, Safety and Accessibility, Kelly Grefenstette: No Report. 
General Affairs, Sarah Hall: Thelibrary concerns meeting went well. Thelibrar}' is considering 
canceling the subscriptions tosome scientific and academic journals, these cuts would impact 75% ofthe 
students andalmost all thefaculty. There will bea suggestion box in the librar)' andyou canuse EDDIE 
or the library web togive suggestions aswell. Kimberly Bryson isworking on the organization visits that 
the senators will be doing. 
Housing, Melanie DuBois: Will bemeeting with Verna Howell andGreg Padgent ifyou have any 
problems please see Melanie. There will be a committee meeting on 9-28-95 at7PM. 
Judiciary, JeffMelton: Thecommittee is currently working on theelections process. 
Traffic and Parking, Jim Hendrix: Met with ChiefGranger and are continuing towork on the parking 
problems. 
University Relations, Chal Brasington: Will bepresenting the funding bill tonight. 
Pro-Tern, ChalBrasington: Consituancy reports willbe takenuntil 9-27-95. 
VicePresident, Chad Young: Career Expo was a real success, over 100 companies were there. Thank 
you to the senators that helped. The Georgia game will start the centennial celebration for Clemson 
Football. On 10-5-95 free T-shirts will begiven to students. TheAthletic Department is working on 
having a Jimmy Buffet concert inDeath Valley inthe spring, itwould be free to students. Excellence in 
teaching award nomination forms are out, please pass onthe word toparticipate. 
President, Will Aiken: October 9, 1995 will be a formal meeting Reid Rucker will give the State ofthe 
University Speech. 
Old Business: Bill #5 Organizational Funding; passes 
New Business: None 
Respectfully Submitted, 
Kimberly Johnson '
Senate Secretary 
cc: Constantine Curris Almeda Jacks 
JoySmith GeorgeSmith 
WSBF Faculty Senate Pres. 
Student Gov. Secretary GSA President 
Student Body Pres. the Tiger 
MINUTES 
FACULTY SENATE 
December 12,1995 
1. Call to Order. President Ashby B. Bodine, n, called the meeting to order at 3:34 
p.m. 
2. Approval of Minutes. The Faculty Senate Minutes of November 14, 1995 were 
approved as distributed. 
3. Committee Reports 
a. Committee Reports 
Welfare Committee. Senator Kathy Neal Headley submitted this 
Committee's report (Attachment A) and provided information on the meeting among President 
Constantine W. Curris, President Bodine, and herself regarding the workload database system. 
President Curris will respond to Senator Headley as soon as data gathering is complete. 
Senator Marvin W. Dixon then explained the comparisons in dollars and 
percentages contained in the Salary Comparison for Faculty Senate prepared by the Office of 
Institutional Research (Attachment B). During discussion, Vice President^resident-Elect Ronald 
J. Thurston requested that President Bodine inquire as to whether or not President Philip H. 
Prince saw the raises above ten (10%) percent as was promised. 
Finance Committee. Senator Roger K. Doost submitted and discussed the 
Committee Report, and overhead figures contained in the "Comparative Actual Expenditure 
Summary" were explained (Attachment C). 
Policy Committee. Senator William R. Hare submitted the Policy 
Committee Report (Attachment D). 
Research Committee. Senator Gary L. Powell stated that this Committee 
had mailed out one-third (1/3) of the research questionnaires, and that twenty-four (24%) percent 
had already been returned. The remainder of the questionnaires will be mailed out this week. 
Senator Powell also stated that he has a copy of the Clemson University 
Research Foundation (CURF) Annual Report for perusal. 
Scholastic Policies Committee. Senator Francis A. McGuire referred to 
the Committee Report (Attachment E) noting that Reading Day was considered by the Committee 
and will not be pursued further, that changes to course Syllabi could be made in writing, that it is 
not contractual, but does provide some protection for students; that how summer school monies 
are spent deserves further attention; and that the cancellation of summer school classes is a 
college-by-college decision. 
b. University Commissions and Committees 
1) Vice President/President-Elect Thurston informed the Senate that the 
South Carolina Conference of Faculty Senate Presidents shares the general concern of a special 
legislative committee appointed to report on higher education in early 1996. Another shared 
concern is that members of this committe are not experienced in higher education issues. This 
Committee will consider the issues of sabbaticals, teaching loads, and research vs. teaching. 
2) Vice President/President-Elect Thurston reported that the Faculty 
Senate Select Committee on Tenure will bring to the full Senate its recommendations on tenure 
and post tenure review. The issue of sabbatical review will be studied by this Committee and 
input from the Senate was requested. 
4. President's Report. President Bodine made the following announcements: (1) 
that Fran McGuire is the 1995 recipient of the Class of '39 Award for Excellence; (2) that 
elections to the Grievance Board will be held in January, 1996, and that nominations from each 
college should be forward to the Faculty Senate Office; and (3) that a Select Committee to 
describe the roles and responsibilities of faculty has been established. (Membership includes 
Steve Stevenson, Chair; Shelley Barbary; Syd Cross; Tom Hughes; Beth Kunkel; David Leigh; 
Fran McGuire; Sixto Torres; and Peg Tyler. 
5. Old Business (None) 
6. New Business 
a. Senator Hare submitted for approval a report dated November 28, 1995, 
"The Duties, Terms, and Evaluation of Academic Administrators: Policy Committee 
Recommendations for Changes in the Faculty Manual", (Attachment F). Senator Thomas C. 
Jenkins introduced suggestions from Dean T. E. Skelton to the Recommendations by the Policy 
Committee as friendly amendments (Attachment G). Each amendment was brought forward, 
seconded, and voted upon as individual items. Two of the six friendly amendments were 
accepted by the Faculty Senate. Two additional friendly amendments were offered to the Policy 
Committee Recommendations which were considered, voted upon, and passed. The vote on the 
acceptance of the entire Report from the Policy Committee was taken and passed unanimously. 
President Bodine will forward these Recommendations to the Provost (Attachment H). 
Senator Kenneth R. Murr reiterated to those in attendance that changes to the 
Faculty Manual must go through proper channels so that the Faculty Senate will have the 
opportunity to debate policy changes. 
b. President Bodine was asked his perception of the state of Clemson 
University at this time. President Bodine responded that: morale is still down; faculty and staff 
are looking for positive changes and for President Curris' leadership to ensure positive changes; 
President Curris is cognizant of the problems and is trusted to make the changes he feels 
appropriate; he is optimistic; and has emphasized to President Curris that faculty and staff are 
looking for changes. 
c. Senator Doost requested that members of the Faculty Senate forward 
suggestions to handouts regarding summerschool teaching and an alternate method to determine 
faculty workload to the Faculty Senate Office. 
7. Adjournment. President Bodine adjourned the meeting at 5:16 p.m. 
'TRoger K. Doost, Secretary 
Cathy Toth Sturkie, Administrative Assistant 
Absent: S. Lewis (B. Kunkel for), R. Sutton, D. Swanson, S. Barbary, S. Amirkhanian, E. 
Makram, G. Bautista (D. White for), M. Morris, P. Smith, B. Stephens, J. Peck (W. Adams 
for), H. Wheeler 
Attachment A (1 of 1) 
Faculty Seriate Welfare Committee 
November 21,1995 
Attending: Kathy Neal Headley, Chair; Richard Poling; Frank Tainter 
The Faculty Senate Welfare Committee met on Nov. 21, 1995, to consider the 
following items of business: 
1. Kathy Headley and Budd Bodine met with President Curris on November 9th 
concerning the Faculty Workload Database System. Several questions were 
posed to President Curris. First, what is the purpose for using the FWDS? 
Second, who is the audience or consumer for the information gleamed from 
the reports? Although the need for communicating with others about the work 
we perform is vital to growth and support, The Welfare Committee's concerns 
revolve around the use of the FWDS as an evaluation instrument. The FWDS 
is too cumbersome to complete each semester and looks too intricately at 
quantity instead of quality. President Curris has taken our questions into 
consideration. When information has been investigated for these concerns, 
President Curris will communicate further on the issue. 
2. Additional topics posed to President Curris during the November 9th meeting 
centered on continued support for tenure and sabbaticals. The discussion was 
positive and focused on the need to communicate with the public the academic 
purposes of tenure and sabbaticals. 
8. The Welfare Committee requests that the Faculty Senate President, Budd 
Bodine, invite an administrative representative to discuss the Faculty 
Workload Database System and the current evaluation system with the 
Faculty Senators. 
4. A position statement on the Faculty Workload Database System from the 
Welfare Committee has been tabled until information is more complete. 
5. The Welfare Committee met with Gary Ransdell at the Madren Center on 
Thursday, Nov. 2 at 4:00pm to discuss a faculty club at the new facilities. The 
Madren Center offers many possibilities to our faculty for interaction and 
exchange, both formally and informally. 
6. Continuing under study: parking & analysis of the salary data. 
The Welfare Committee will meet 3:30 Tuesday, December 19, in 102 Tillman. 
Attachment B (1 of 8) 
Txr-CLEMSON UNIVERSITY 
IRA, Vol. 1995, No. 19 
Office of Institutional Research December 6, 1995 
Analysis 
SALARY COMPARISON FOR FACULTY SENATE 
"""ESSESenate requested that the Off*, of Institutional Research conduct asalary
cotnpaion.«£changes in doUars and percentages were request. 
DISCUSSION comparison consisted of the 4,424 non-studentTheP^^£®C™f£,f°'£32SJ'«.*e following groups of employees were
employees as of November 5.1995. Ftom this ptenmm , • employees that have
eliminated:
•»*?£[l^t^Stn^rrr^new employees, temporary TS^^S^SSSSSatwelveemployees.line monms.
adjusJ:i.ariefwye:ctlculated. The adjust salat, percent fonnulae were: 
Switch for nine to twelve months 
New Base Salary - (Old Base Salary/,818) 
01dBaseSalary/.818 
Switch from twelve to nine moths 
New Base Salary - .818(01d Base Salary) 
.8l8(01d Base Salary) 
Attachment B (2 of 8) 
COMPARISON GROUPS .
Below is alist of the comparison groups along with the title descriptions of several ot the 
groups. 
Classifications Used in Comparisons 
Academic administration includes: the provost, cleans, associate deans, assistant deans, assistants to deans, 
school directors, department heads, assistants to department heads, and department chairs. 
Vice presidents include: the provost, executive secretary to the board of trustees, vice president for administration 
and advancement, and vice president for student affairs. 
Academic deans include: the senior vice provost and dean of the graduate school, interim vice president for 
agriculture, natural resources and research, interim dean for me college of agriculture, forestry, and bfe sciencesSean of the college of business and public affairs, dean of libraries, dean of me college of engineenng and science,
dean of me college of architecture, aits and humanities, senior vice provost and dean of undergraduate studies, 
and dean of agricultural research and director ofthe experiment stauon. 
Faculty includes: research associates, lecturers, instructors, assistant professors, associate professors, professors.
endowed chairs, librarians, and visiUng faculty. It does no. include anyone in academic administration. 
Agricultural extension includes: senior area cooperative extension agents, senior cooperative extension airectors 
senior associate cooperative extension director, extension associates, district extension director, assistant directors
of'xtension, resident directors, senior cooperative extension agents, associate senior cooperative extension.agents,
associate cooperative extension agents, assistant cooperative extension agents, senior associate ^^cooperative
extension agents, associate area extension agents, assistant area cooperative extension agents, and the state 
extension leader. 
Other unclassified employees are any unclassified employees not found in the above categories. 
Staff includes all classified employees. 
COMPARISON 
Tables 1through 3provide information about salary changes in dollars. The tables list by 
category: the number of employees, the mean salary change, the minimum salary change (0% quartile),
the 25th 50th, and 75th quartiles, and the maximum salary change (100% quartile). Table 1is an overall 
comparison, while Tables 2and 3make comparisons based on whether or not an employee changed job
titles Tables 4through 6provide inlonnation about salary changes in percentages. The tables list by 
category: the number of employees, the mean percentage salary change, the minimum percentage salary
change (0% quartile), the 25th, 50th, and 75th quartiles, and the maximum salary percentage change(100% quartile). Table 4is an overall comparison, while Tables 5and 6make comparisons based on 
whether or not an employee changes job titles. 
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POINTS FOR REFLECTION 
1994-95 CLEMSON UNIVERSITY'S FINANCIAL STATEMENTS 
1. There was no attempt at this time to compare these numbers to comparative other 
institutions. We will attempt to do so in the future. At this time, such comparative data is 
not available. 
2. For the first time in quite a number of years, there appears to be a reasonable improvement 
in terms of the share of faculty cost to other university costs. At the same time, total 
overhead costs have remained substantially at the 93-94 level with some improvements in 
some areas. Total overhead as a percentage of faculty salary and benefits is now at 146.5% 
as compared to 154.8% for the prior year. Congradulations to all those who are attempting to 
put a higher emphasis on teaching and research as compared to heavy administration. The 
question to be asked though is this: assuming that some generous benefactor (state and federal 
governments) give you buildings free ofcharge, and you hire teachers to teach the students, 
would you consider paying $1.50 for administration for every one dollar that you pay to the 
teacher for conducting your classes? 
3. The breakdown between instruction and research appears to be arbitrary and is not based 
on hard facts and evidence. The data in this regard are available and should be used 
accordingly to give us better information on how faculty resources are being used between the 
three components of teaching, research, and service. 
4. Please note that the financial reports are just a starting point. They are input oriented and 
show how input (Financial resources) are distributed among different constituents; they do not 
show the output and the outcome which should result from putting more resources into 
teaching and research. 
5. There is a lot of manipulation among overhead accounts in university reporting system 
(cost allocation). For the purpose of this report, these allocations have been reversed, to the 
extent possible, to provide us with a better picture of the facts. 
6. Overhead categories (level 1 through level 5) are categorized in accordance to the 
proximity of the service to the faculty. For example, level one overhead includes travel and 
supplies and other costs necessary to conduct research whereas, level 5 overhead includes 
personnel, finance, security, student services, and the president's office. 
7. University spent a total exceeding eight million dollars on travel. This amount is 
approximately equal to 80% of total fund spent on scholarship and fellowships. Should we 
look at travel cost more carefully?
8. Supplies account with the exclusion of Auxiliary enterprizes and Operations amount to 48 
million dollars about 18 million dollars of which is charged to academics. This account has 
been apparently used as a dumping ground and includes a lot ofmiscellaneous charges.
Finance department is encouraged to provide a better detail and accounting for this account. 
We don't think our use of chalk, pens, pencils, and paper for the last 50 years could amount 
to 18 million dollars let alone the expenses for one year.
9. We have to look at how the account "special codes" has been used rather carefully. This 
account has been used to recharge, reallocate, and redistribute charges from one division to 
another. As a result, without detail scrutiny, it is virtually impossible to look at the reported 
financial statements and figure out what the real university overhead costs are. This 
deficiency must be addressed and corrected. 
Roger K. Doost, Chair 
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OLEIMISOIsr 
BUSINESS AND FINANCE 
Budget Office 
Memorandum 
TO: Dr. Roger Doost, Chair, Faculty Senate Finance Committee 
FROM: Alan M. Godfrey, University Budget Director M& 
DATE: November 9, 1995 
SUBJECT: Financial Reporting for the Faculty Senate 
I have studied the financial reports attached to your 9/28/95 memo to Dr Ransdell I 
remain convinced that the exclusion of cost allocations distort and overstate the "various 
overhead categories discussed below for the many reasons given. However, I do not 
think it significantly distorts the trends shown on your summary. In these trends, all 
categories of overhead except Level 1decreased as apercentage of Faculty Salaries and 
Benefits. Overhead Level 2through 5costs decreased by $1.7 million (1.7%), which 
indicates the administrative and support cost containment efforts pursued the last three or 
nZJu^ 7JaVin8.a trUC P°SitiVe CffeCt °" the University. Faculty Salaries andBenefits and direct instruction/research non-personnel costs (Overhead Level 1)
increased by $4.85 million (6.3%) and $2.5 million (11.9%) respectively. One hopes this 
increase reflects the proof of the budgetary commitment of the University to support the 
faculty and their direct needs. "^ 
However as we have discussed before, ignoring internal allocations of cost to the proper
functional category causes inaccuracy. In your memo to Dr. Ransdell, you stated "All we 
want is a set of financial reports before accountants took over and massaged them - I 
still contend that without including the cost allocations, these are rather arbitrary financial 
reports. Further, no attempt is made to identify who may be paying the University
directly for these costs, i.e. revenue supported units. 
The Faculty Salary and Benefits figures shown are largely E&G costs except for about 
41U million in sponsored programs with PSA excluded completely. The five levels of 
overhead" listed below are shown as a percentage of these salaries, but include 
substantial costs that were allocated to and paid for by Auxiliaries, PSA funds or even 
other state agencies. Examples of how this may distort the figures on the first' page of 
your report (Comparative Actual Expenditure Summary) are described below 
206 SIKES HALL • BOX 345310 • CLEMSON SOUTH CAROLINA ?9634 5310 • TELEPHONE 803/656-! 
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For example, Academic Support gross costs before allocations (listed as Overhead -
Level 3) include computer center costs that are charged to and paid for by sponsored 
research projects, self supporting units, etc by allocation. This category also includes 
r several million in costs that are directly paid for in revenue by the state's Health and 
Human Services department for contract MIS services. Also, a large portion of the 
computer center costs are allocated as a direct cost of instruction based on actual usage 
-
whereas these costs are shown on the analysis exactly as a Dean's office would be. To 
take all these gross costs, which would not exist if there were no outside funding or direct 
usage, and simply state it as a percentage of largely E&G Faculty Salaries overstates the 
overhead in this category by millions and understates Overhead Level 1, 2, and 5. 
Operations and Maintenance of Plant (listed as Overhead - Level 4) is most distorted by 
excluding cost allocations. The O&M Plant net expenditures for FY 95 were $17 million. 
The additional $6.7 in costs included in your analysis include such things as utilities for 
all auxiliary operations (dorms, athletics, etc), utilities paid for by PSA activities, costs 
for work orders outside FMO's scope of maintenance (office renovations, cosmetic work, 
direct sponsored research work, etc). These costs would not exist if they were not paid for 
or caused by other departments, auxiliary units, or fund sources, but are stated as an 
inflated percentage of largely E&G Faculty Salary costs. 
Institutional Support costs (listed as Overhead - Level 5) is also distorted by the exclusion 
of internal cost allocations. The University charges about $4.5 million in overhead costs 
to Auxiliary units and PSA units because of all the administrative costs incurred on 
behalf of these units. These units have no payroll/personnel dept, no accounts payable or 
accounting departments, no police dept, etc. They use the E&G departments and are 
directly charged for administrative overhead. 
I did not address Instruction/Research Non-Salary costs (your Overhead - Level 1) as it is 
largely driven by faculty needs and requirements. This level of "overhead" includes 
faculty travel, copiers, telephones, clerical support, publications, subscriptions, etc. It is, 
however, the only category which increased as a percentage of Faculty Salaries over the 
prior year. Also not addressed is Department Administration (Overhead - Level 2), as 
there are no major internal cost allocation issues contained in this category, however at 
the University financial statement level this category is rolled up into Instruction. 
As always, we are happy to help and I hope some of this information will be used to 
assist in understanding the reports and what they include or exclude. 
c: Dr. Bud Bodine, President Faculty Senate 
Dr. Gary Ransdell 
Mr. John Newton 
Attachment C (5 of 8) 
College of Business and Public Affairs 
School of Accountancy and Legal StudiesIcS UNrvTRarrr 
To : Mr. Alan M. Godfrey, University Budget Directc 
:or 
From : Roger K. Doost hy. 
Date : November 16, 1995 
Subject: Financial Reporting for the Faculty Senate 
Thank you for your well-thought letter of November 9 I am 
fSlPSJ 11 response befo^ our next Senate Finance meeting.
rh»iii «? ^SS n° SS ^\the Committee, and if there is anychange of position, we will advise you in due course. 
We have noted the improvement of costs in terms of overhead cost 
containment and increase in the share of faculty costs and 
related expenses (overhead level 1). Same was reported to the 
fnSa^yeS^rday^It: iS-°Ur hope that this trend .hall continue 
o^tne'SSve"^11 ^^ t0 be PlaCed °n the **-** ^—n 
2l<l?fcla0L!S"Jll2 ^^ the.validity, necessity, and accuracy ofall the cost allocations which are used for the University's
financial reporting. The University may wish to continue such 
reports for external audiences. However, the Senate's interest 
in this regard is to see in a brief summary format similar to the 
2£2?..PrOVlded ^ c°Py ia attached) what the Faculty salary andbenefits are as compared to all other costs. 
™areMal?° interest^d to s«e what these major pools of costs 
are. We have grouped overhead costs into Level 1 through Level 5 
or racultv "^J"" f proximitv of these costs to the direct costof faculty. If costs are transferred from one line to another 
Bv I ? k?°W "S' thS rSal C°StS °f these overhead pS^s are.By not allocating these costs, we eliminate all levels of 
arbitrariness, and we could measure improvements in each of these 
areas without being concerned on what portion of these costs have 
been removed for whatever good reason. 
5Lifv,trU^' however' *hat the overhead of $119.5 million dollarsfor this fiscal year has been used for more than managing the 
teaching, research, and service missions of this University
They have been also used to manage different auxiliary
enterprises including Athletics and Housing. But service to 
these units by Finance, Payroll, Personnel, and other areas is 
incidental rather than being part of the main mission The 
question is, how much would overhead be reduced if all those 
auxiliary enterprises are closed or outsourced? For example can 
you give an estimate of the impact of Bookstore's outsourcing on 
the President's office and other components of Level 5 overhead? 
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My guess is that the impact on these overhead pools of such 
outsourcing is minimal at best and does not change the overall 
overhead picture. 
On the other hand, the directly identifiable utility costs for 
Auxiliary Enterprises or services provided by the Computer Center 
for Human Services for which we are reimbursed are concrete and 
tangible items which should reduce the overhead chargeable to the 
main mission of the University. If you can help identify such 
costs for better reporting, we will appreciate it. 
In either case, as long as we both understand the shortcomings in 
both approaches, we can move on and cooperate to better service 
the University community. These are some of our thoughts, and we 
hope to be able to work with your office in the following areas: 
1. Attempt to reasonably divide the faculty salary and benefits 
to the three components of teaching, research, and service based 
on departmental activity reports and not arbitrary allocations. 
Such a breakdown will give us an understanding of how the direct 
university faculty resources are expended. 
2. A better breakdown for the supply account. We have been 
provided with the detail of this account which amounts to 83 
million dollars or more than a quarter of the budget. We feel 
that a better breakdown in terms of all major cost components 
under the supply account such as phone costs, office supplies, 
etc. will be helpful in better understanding how resources are 
consumed. 
3. We like to have a breakdown for Level 3 overhead in terms of 
Computers, Library, and Deans' offices. Again to better 
understand how resources are allocated at this level. 
4. We were also concerned about the 8 million dollars travel 
cost. An analysis of this account should also be helpful. 
5. We may also need to review the 17 million dollars equipment 
account at a point in the future. 
We do not lose sight of the fact that all these measurements are 
input oriented and just a starting point. University management 
will measure the output and the outcome with the knowledge of how 
resources are consumed. 
After our next committee meeting, we will schedule a meeting so 
that we can pursue these thoughts on an on-going basis. We 
appreciate your cooperation and your insight. 
cc: Dr. Bud Bodine 
Dr. Gary Ransdell 
Mr. John Newton 
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CLEIMSOISr 
UNIVERSITT 
VICE PRESIDENT FOR ADMINISTRATION ANO ADVANCEMENT 
November 14, 1995 
MEMORANDUM 
101 Budd Bodine 
-'Roger Doost 
FROM: Gary Ransdell (o^^^c-
SUBJECT: Resolution of CredWdard Matter 
Novemier813 V'T """"^ "^ ~ t0 CO- t0 their meetin* °" Monday, 
^•^otTLaSl^r """ r680lUti0n- " WaB aP— af« Ileft 
oiflce^Includl^ TE" J-"1™'1™ "^ the ^"P^ive of the Provost's 
*' SSTaaa feeaT ""^ ^  Vi8a °Pti°n8 in th° *>^ °* 
2. Communicate directly with prospective students and parents who 
vllt itTH ^ °rirtati0n* Encou"°« them to use the Clemsonltl« ? M"^erCard on the theorY that at least with these cards
the University receives a modest financial return from the credit 
card company which issues the Clemson cards. 
Iapologize for taking so long to bring this to resolution, but I felt it was 
important to gather the perspectives of those directly involve, la current 
com-t^i 8taff ^ the °ffiCeB °f Admi"i°n" "d rlnanciiTald clveT^ecompetition we face from peer institutions and the services which students and 
parents expect, Iam comfortable with the decision to continue the progra^. 
Iwant to thank the Faculty Senate for bringing this to our attention. Your 
question has caused the University to thoroughly analyze the pros and cons of 
S^r*? I!"',?1"1 haB al8° CaU86d U8 t0 i"*l«nt astep whLh adds an 
and tZlt ^ J° thS Univ«8ity- *-joy working with the Faculty Senate 
t^L^si%hrfunrtihe9r!eBPOn8iVene88 " ^ ^^ ~ ~ *~ «" ^ 
xc: Charles Jennett, Provost 
Will Aiken, President, Student Senate 
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A Resolution 
The Right to Swipe Your Tuition 
Resolution No. 7 Date Submitted: 11/6795 
1995/1996 Clemson University Student Senate Date Approved: 
1. Whereas Clemson University students presently have the right to charge their 
2. tuition on a number of different credit cards, and 
3. Whereas this option to charge tuition is not a luxury, but a necessity for many 
4. students, and 
5. Whereas the University Faculty Senate's proposal to cut university expenditures 
6. would discontinue this policy, and 
7. Whereas this action would negatively affect the students in a manner, of greater 
8. proportion, than this action would benefit Clemson University, 
9. Be it resolved by the Clemson University Student Senate in regular session 
10. assembled the following: 
11. That this policy be maintained as an alternative for student's tuition payment. 
Attachment D (1 of 1) 
Report of Policy Committee 
Senate Meeting 12-12-95 
The Policy Committee met Tuesday, November 28, 1995 with all members 
present. Most of the meeting was spent in discussing and revising a draft 
statement prepared by Roger Rollin. This draft was a revision of a 
document, entitled Faculty Manual Revisions, received from the Provost 
several weeks ago and at the time of unknown authorship. It was later found 
attributable to Dean Keinath. The modified revision will be presented as a 
resolution under new business at this meeting. It deals with the duties of 
school directors and department chairs, and the evaluation of all in the 
administrative hierarchy from department chairs through Provost. The rest 
of the document, dealing with personnel practices such as tenure, promotion, 
salary determination, will be studied, revised, and a resolution should be 
presented at the January Senate meeting. 
Discussion was initiated on ownership of the forms for student evaluation of 
faculty teaching. 
Respectfully submitted, 
Bill Hare, Ch., for the Policy Committee 
Attachment E (1 of 2) 
Scholastic Policies Committee 
Faculty Senate 
The Scholastic Policies Committee of the Faculty Senate met on November 30, 
1995. Members present: Fran McGuire, Ben Stephens and ShelleyBarbary, 
The following items were reviewed following discussions at previous meetings. 
I. Reading Day: The idea that Reading Day is not useful to the student body 
as a whole or to the academic process was suggested to the Scholastic Policies 
Committee. Committee members did not have strong feelings regarding an effort 
to eliminate Reading Day. After the November Faculty Senate meeting, only one 
comment was forwarded to the Committee. At the point, it appears that there is 
not much impetus to change the present situation. [It should be noted that the 
recommendation to continue the Reading Day policy was reviewed by the 
Commission on Undergraduate Studies (CUGS) several years after the initial 
proposal and it was voted to make no changes. Many proponents were faculty 
members.] 
II. Syllabus Requirements: Current syllabus requirements were proposed by 
CUGS, approved by the Provost and Deans and reviewed by the Academic 
Council. The Faculty Senate concurred. 
Drs. Jerry Reel and George Carter indicated that the syllabus requirements 
are subject to amendment when the Faculty Senate makes an amendment proposal 
to CUGS. They also pointed out that the syllabus requirements are reasonably 
flexible. For example, the schedule for the semester may be written in whatever 
format desired by the professor. A daily, or even a weekly schedule is not 
required. 
The purpose of many of the requirements, such as attendance and grading 
policies, are included to provided protections and guarantees that students will not 
be hurt should the professor find it necessary to make changes in the course plan. 
The syllabus is NOTa binding contract, but a proposal of course contentand 
requirements. However, Drs. Reel and Carter suggested that if a professor 
decides that a change is necessary, the change should be made in writing and 
signed by the students. 
If any specific changes are desired by the Faculty Senate, the Scholastic 
Policies Committee can suggest an amendment to CUGS. 
HI. Summer School Class Cancellations: Much concern has been voiced over 
the cancellation of summer school classes that have an enrollment less than the 
"break even" point 
P.2 
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Prior to the summer of 1995, money was allocated to the Deans based on 
enrollmentin previous years. Deans then allocated this money to departments. 
In 1995, the Provost appointed a committee which included Deans, the Budget 
Officer, theBusiness Manager andothers to look at summer school funding. 
Currently, each College is allotted summer school funds by the Vice Provost's 
Office. It is up to each College to determine how many (if any) courses will be 
guaranteed or offered on a contingency basis. However, each unit must earn the 
basicamount needed to pay summer school expenses. Maymester courses are run 
on a totally contingent basis. These courses may be offered at a loss if funds 
from the first summer session are available to cover Maymester expenses. Many 
Deans consider this too risky. 
Seventy-four percent of summer school revenues pay faculty salaries and 
benefits. Of the remaining 26%, approximately 4% goes to the library, 2% is 
used for catalogs and other printing costs and 20% goes into the general fund of 
the University. If there are any excess funds, they are given to the department. 
Faculty salaries and benefits make up a bigger percentage of summer school 
revenues than revenues during regular semesters. 
While the last minute cancellation ofclasses generates negative publicity 
with students and their parents, the students themselves may be partially to blame. 
Apparently, some students do not preregister or pay fees for summer school 
prior to the first day of class. Had these students been included in the enrollment 
count, it is possible that the classes might not have been canceled. With summer 
school registration now being initiated before Christmas, it is hoped that a more 
accurate count can be made much in advance of the first summer session and 
cancellations can be made long before the first day of class. 
The idea of a professor accepting a reduced salary (74% of tuition 
revenues for his/her class) may be considered. On the one hand, it provides some 
income to faculty members, rather than none at all. On the other hand, if faculty
members work for reduced salaries, it may hamper their ability to get just pay 
for their work in the future. 
There is NO uniform university policy about cancellation of summer 
school classes. Decisions to cancel classes are made by the Deans ofeach College, 
inconsultation with department chairs. Whether or not a class is canceled may be 
influenced by the enrollment ofstudents who need the course to graduate. 
Department heads also have the option of"averaging" enrollments, allowing 
tuition revenues from a class with a large number of students to offset the 
expenses of a class with low enrollment. 
It has been suggested that ways to reduce overhead expenses during 
summer school be explored and/or more realistic incremental overhead costs be 
calculated. Both these suggestions bearfurther investigation. 
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THE DUTIES, TERMS, AND EVALUATION OF ACADEMIC ADMINISTRATORS: 
POLICY COMMITTEE RECOMMENDATIONS FOR CHANGES IN THE FACULTY MANUAL 
NOVEMBER 28, 1995 
Background. On August 25, 1994, the Provost approved a Senate 
recommendation that established term limitations for department heads 
as well as formal procedures for greater faculty involvement in their 
evaluation. This policy now applies to department chairs. In 
September the Policy Committee received from the Provost a document 
apparently drfated by Dean Keinath which, among other matters, set 
forth recommendations for changes in the Faculty Manual governing the 
duties of department chairs and school directors, in addition to 
recommendations for revised procedures for reviewing the performances 
of academic administrators. After extensive discussions, the Policy 
Committee concluded that substantive improvements could be made in 
the descriptions of the duties of department chairs and school 
directors contained in the document it had received. The Committee 
also came to the conclusion that the logic of the present university 
policy regarding department chairs--that incumbents, their faculties, 
and the University generally benefit from the establishment of 
limitations on terms of service and from formalized involvement by 
those most affected in the performance evaluations--applied as well 
to other academic administrators such as school directors, deans, 
vice provosts, and the Provost. Such are the bases for the following 
recommendations, offered in the spirit of improving academic 
governance at Clemson University.* 
K. The School Directors (see p.9, current Faculty Manual) 
School directors are generally responsible for the administration 
and management of their schools and for the academic departments 
which may constitute those schools. School directors are accountable 
to the dean of the college. School directors represent their schools 
in relations with other schools and with the deans and other 
administrative officers of the University. In exercising leadership, 
a school director is expected to take initiatives to report the 
school's needs and advocate its goals and plans. The primary 
responsibility of school directors whose schools contain academic 
departments is to provide support for those departments, thereby 
freeing department chairs to concentrate on academic concerns, 
especially departmental programs and faculty. 
School directors serve at the pleasure of their deans, who 
evaluate their performances annually. All school directors hold 
faculty rank and engage in teaching, research, and service to the 
extent feasible. 
*There was consesnsus in the Policy Committee on two principles that 
help to shape this report. 1) Given the diverse forms of academic 
organization presently at Clemson—departments within schools or not 
within schools, schools with directors or no director, etc.--it is 
important for the sake of efficiency, faculty morale, and even 
maatters of law that the University's academic organization be as 
consistent and uniform as is feasible. 2) That school directors 
should not constitute an additional layer of administrative 
supervision with regard to personnel, curricular, and other academic 
matters . 
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L. The Department Chairs (p.9) 
Chairs of academic departments are generally responsible for the 
activities of their departments. They are accountable to their 
faculty, to the director of their school (when applicable), and to 
the dean of their college. .In exercising leadership in the 
improvement of departmental programs and of the departmental faculty, 
a chair is expected to take initiatives to report the department's 
needs and to advocate its goals and plans. Department chairs serve at 
the pleasure of their deans, who evaluate their performances 
annually. Chairs hold faculty rank and engage in teaching, research, 
and service to the extent feasible. 
M. Duties of a School Director 
-Staff. Responsible for: school-level hiring processes, supervision, 
EPMS assessment, staff salary and raise recommendations, and staff 
development. 
—Business and Finance. Responsible for: school budget development 
and monitoring; administrative approval of the expenditure of state 
funds, endowments, and gift funds, incentive funds, patent royalty 
funds, and research funds; and department-level assignments of 
allocated space. 
--Research. Responsible for coordinating and supporting: the 
identification and cultivation of potential research sponors; 
development of multi-diciplinary research teams; review of research 
proposals; general administrative oversight of research grants and 
contracts; engagement in research of his/her own. 
--Outreach. Responsible for coordinating and supporting public 
service activities consistent with the school's mission or the 
general good of the University. 
—University Relations. Responsible for: communication with school 
constituencies; responding to requests for information from within 
and without the University; fostering academic collaboration; 
philanthropic development. 
--Teaching. Teach at least one course per long semester or its 
equivalent in directing undergraduate and/or graduate research. 
N. Duties of a Department Chair 
--Department Management. Responsible for: faculty teaching 
assignments; course scheduling; degree certification by faculty; 
support of student recruitment, admissions, and transfer procecesses; 
student and prospective student advising; graduate student 
recruitment, assignment, and supervision. 
—Faculty. Reponsible for: faculty recruiting processes and hiring 
recommendations; faculty development; faculty teaching assignments; 
faculty goal setting and assessment (Forms 1 and 3); faculty salary 
and raise recommendations; initiating department-level review ofa 
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faculty reappointment, promotion, and tenure recommendations; making 
independent recommendations regarding reappointment, promotion, and 
tenure. 
--Staff. Responsible for department-level staff hiring processes, 
supervision, EPMS assessment, salary and raise recommendations, and 
development. 
--Business and Finance. Responsible for departmental budget 
development and monitoring; initial administrative approval of the 
expenditure of state funds, endowment, and gift funds, incentive 
funds, patent royalty funds, and research funds; assignment of 
allocated space. 
--Research. Responsible for: the identification and cultivation of 
potential research sponsors; administrative oversight of research 
grants and contracts; development of intra-departmental and 
multidisplinary research teams; encouragement and support of faculty 
research; engaging in research of his/her own. 
--Outreach. Responsibe for monitoring public service activities 
consistent with the department's mission or for the general good of 
the University. 
--University Relations. Responsible for: department-level 
communications with prospective students, enrolled students, parents, 
and other constituencies; responding to requests for information from 
within and without the University; fostering academic collaboration; 
philanthropic development; alumni relations; establishing and 
maintaining external advisory boards. 
--Teachi ng. Responsible for teaching at least one course per long 
semester or its equivalent in directing graduate and/or undergraduate 
research. 
0.Evaluation of Academic Ad minsitra tors (p.12) 
Administrative officers of the University serve at the pleasure of 
their respective superiors. Thus, appointment to an administrative 
position, whether it be as a dean, a school director, a department 
chair, etc., cannot assure continuance in office for any specific 
period of time. The status of academic administrators as tenured or 
untenured faculty, however, is not affected by appointment to or 
termination of administrative positions. 
All academic administrators, however, normally serve five-year 
terms of office whicht, normally, are once renewable. Service beyond 
ten years in a particular office shall occur only under extraordinary 
circumstances, as justified by the academic officer and his/her 
superiors and subordinates, and validated by the President of the 
University. 
Academic administrators are subject to annual performance 
evaluations by their superiors. However, in the fourth year of 
continuous service, academic administrators shall also be formally 
evaluated by those most affected by their administration. 
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4. 
Department chairs. In their fourth year of continuous service 
department chairs shall be evaluated by the faculty of the 
department. Departmental bylaws shall establish procedures for 
electing an evaluation committee composed of tenured faculty and one 
tenured faculty member from outside the department. The department
bylaws shall also establish how confidential faculty opinion shall be 
ellicited by the evaluation committee. The committee shall write a 
formal report of its findings which shall be presented to the school 
director if any, the dean of the college, as well as the deparment
chair. This report shall be made available to the faculty of the 
department. The dean shall take this report into account in 
determining whether the chair shall be offered a second five-year 
term of office. Input into the evaluation process from staff 
students, and others shall be solicited by the evaluation committee 
and/or by the dean as they shall deem appropriate. 
School directors. A director of a school in which there are no 
departments shall be evaluated like a department chair. A director of 
a school in which there are departments shall be evaluated annually
by the dean and quadrennially by the department chairs according to 
written procedures agreed upon by the officers concerned. The 
department heads shall submit a written evaluation to the dean which 
along with the dean's written evaluation, shall be forwarded to the 
Provost and shall be made available to the school director. 
Academic Deans. Academic deans shall be evaluated annually by the 
Provost and quadrcnially by their school directors and/or department
chairs according to written procedures agreed upon by the officers 
concerned. The deans shall submit a written evaluation to the Provost 
which, along with the Provost's written evaluation, shall be 
forwarded to the President and shall be made available to the dean 
Vice Provosts. The vice provosts shall be evaluated annually by'
the Provost and quadrennially by the deans, according to written 
procedures agreed upon by the officers concerned. The deans shall 
submit a written evaluation to the Provost which, along with the 
K°VSStKS,ritten evaluation> shall ^ forwarded to the President and
which shall be made available to the vice provosts 
Provost. The Provost shall be evaluated annually'by the President 
of the University and quadrennially by the vice provosts and academic 
deans according to written procedures agreed upon by the officers 
concerned. The deans and the vice provosts shall submit a written 
evaluation to the President which shall be made available to the 
Provost. 
n. Participation by Faculty and Others in the Evaluation of School 
Directors, Deans. Vice Provosts, and the Provost. In th. rTTT~7! 
school directors, deans, vice provosts, and the Provost, quadrennial
reviews shall involve obtaining formal input from tenured and tenure-
track faculty in accordance with provisions that shall be written 
into the evaluation procedures. Such procedures may also contain 
provisions for input from staff, students, and others as shall be 
deemed appropriate. 
College of Agriculture, Forestry ana Life Sciences %£ 
OFFICE OF THE DEAN HTXlrtliCaT 
December 12, 1995 
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MEMORANDUM 
TO: Dr. Thomas C. Jenkins 
FROM: T. E. Skelton "/ frr^ 
SUBJECT: Reply to e-mail regarding Duties of Director and Chair 
Tom, my suggestions for changes and additions to the proposed revisions 
are below. Thank you for this opportunity to comment prior to 
consideration by the Faculty Senate. 
page 1 section K The School Directors 
line 3 School Directors are accountable to the dean of the college and in 
the College of Agriculture, Forestry and Life Sciences are also 
accountable to the Director, SCAES and Director, CUCES. 
page 2 section M Duties of the School Director 
Business and Finance. Responsible for: school budget development and 
monitoring; administrative approval (or delegation of signature 
authority) of the expenditure of state funds, endowments and gift funds, 
incentive funds, patent royalty funds and research funds; and 
assignment of space to departments, (as stated could be interpreted 
to mean Director will assign space within departments) 
Teaching. Normally teach at least-
Add: Other: Other unspecified responsifalities necessary for the 
normal and efficient operation of the school and departments 
within the school. 
page 3 section N Duties of a Deoartment Chair 
After Teaching, acd another section 
Other: Special programs or other unspecified responsibilities 
necessary for the normal and efficient operation of the 
department. 
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The Duties, Terms, and Evaluation of Academic Administrators: 
Policy Committee Recommendations For Changes in the Faculty Manual 
November 28, 1995 
Background 
On August 25, 1994, the Provost approved a Senate recommendation 
that established term limitations for department heads as well as formal 
procedures for greater faculty involvement in their evaluation. This 
policy now applies to department chairs. In September the Policy 
Committee received from the Provost a document apparently drafted by 
Dean Keinath which, among other matters, set forth recommendations for 
changes in the Faculty Manual governing the duties of department chairs 
and school directors, in addition to recommendations for revised 
procedures for reviewing the performances of academic administrators. 
After extensive discussions, the Policy Committee concluded that 
substantive improvements could be made in the descriptions of the duties 
of department chairs and school directors contained in the document it had 
received. The Committee also came to the conclusion that the logic of the 
present university policy regarding department chairs - that incumbents, 
their faculties, and the University generally benefit from the 
establishment of limitations on terms of service and from formalized 
involvement by those most affected in the performance evaluations-
applied as well to other academic administrators such as school directors, 
deans, vice provosts, and the Provost. Such are the bases for the 
following recommendations, offered in the spirit of improving academic 
governance at Clemson University.* 
*There was consensus in the Policy Committee on two principles that help to shape this report. 
1) Given the diverse forms of academic organization presently at Clemson-departments within 
schools or not within schools, schools with directors or no director, etc.--it is important for 
the sake of efficiency, faculty morale, and even matters of law that the University's academic 
organization be as consistent and uniform as is feasible. 2) That school directors should not 
constitute an additional layer of administrative supervision with regard to personnel, 
curricular, and other academic matters. 
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K. The School Directors (see p.9, current Faculty Manual) 
School directors are generally responsible for the administration 
and management of their schools and for the academic departments which 
may constitute those schools. School directors are accountable to the 
dean of the college and in the College of Agriculture, Forestry and Life 
Sciences are also accountable to the Director, SCAES and Director, CUCES. 
School directors represent their schools in relations with other schools 
and with the deans and other administrative officers of the University. In 
exercising leadership, a school director is expected to take initiatives to 
report the school's needs and advocate its goals and plans. The primary 
responsibility of school directors whose schools contain academic 
departments is to provide support for those departments, thereby freeing 
department chairs to concentrate on academic concerns, especially 
departmental programs and faculty. 
School directors serve at the pleasure of their deans, who evaluate 
their performances annually. All school directors hold faculty rank and 
engage in teaching, research, and service to the extent feasible. 
L. The Department Chairs (p.9) 
Chairs of academic departments are generally responsible for the 
activities of their departments. They are accountable to their faculty, to 
the director of their school (when applicable), and to the dean of their 
college. In exercising leadership in the improvement of departmental 
programs and of the departmental faculty, a chair is expected to take 
initiatives to report the department's needs and to advocate its goals and 
plans. Department chairs serve at the pleasure of their deans, who 
evaluate their performances annually. Chairs hold faculty rank and engage 
in teaching, research, and service to the extent feasible. 
M. Duties of a School Director 
-Staff. Responsible for: school-level hiring processes, supervision, 
EPMS assessment, staff salary and raise recommendations, and staff 
development. 
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-Business and Finance. Responsible for: school budget development 
and monitoring; administrative approval of the expenditure of state funds, 
endowments, and gift funds, incentive funds, patent royalty funds, and 
research funds; and assignment of space to departments. 
--Research. Responsible for coordinating and supporting: the 
identification and cultivation of potential research sponsors; development 
of multidisciplinary research teams; review of research proposals; 
general administrative oversight of research grants and contracts; 
engagement in research of his/her own. 
-Outreach. Responsible for coordinating and supporting public 
service activities consistent with the school's mission or the general good 
of the University. 
—University Relations. Responsible for: communication with school 
constituencies; responding to requests for information from within and 
without the University; fostering academic collaboration; philanthropic 
development. 
—Teaching. Teach at least one course per long semester; or its 
equivalent in directing undergraduate and/or graduate research; and/or 
cooperative extension activities. 
N. Duties of a Department Chair 
-Department Management. Responsible for: faculty teaching 
assignments; course scheduling; degree certification by faculty; support 
of student recruitment, admissions, and transfer processes; student and 
prospective student advising; graduate student recruitment, assignment, 
and supervision. 
-Faculty. Responsible for: Faculty recruiting processes and hiring 
recommendations; faculty development; faculty teaching assignment; 
faculty goal setting and assessment (Forms 1 and 3); faculty salary and 
raise recommendations; initiating department-level review of faculty 
reappointment, promotion, and tenure recommendations; making 
independent recommendations regarding reappointment, promotion, and 
tenure. 
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--Staff. Responsible for department-level staff hiring processes, 
supervision, EPMS assessment, salary and raise recommendations, and 
development. 
—Business and Finance. Responsible for departmental budget 
development and monitoring; initial administrative approval of the 
expenditure of state funds, endowment, and gift funds, incentive funds, 
patent royalty funds, and research funds; assignment of allocated space. 
-Research. Responsible for; the identification and cultivation of 
potential research sponsors; administrative oversight of research grants 
and contracts; development of intra-departmental and multidisciplinary 
research terms; encouragement and support of faculty research; engaging 
in research of his/her own. 
—Outreach. Responsible for monitoring public service activities 
consistent with the department's mission or for the general good of the 
University. 
--University Relations. Responsible for: department-level 
communications with prospective students, enrolled students, parents,and 
other constituencies; responding to requests for information from within 
and without the University; fostering academic collaboration; 
philanthropic development; alumni relations; establishing and maintaining 
external advisory boards. 
-Teaching. Responsible for teaching at least one course per long 
semester; or its equivalent in directing undergraduate and/or graduate 
research; and/or cooperative extension activities. 
O. Evaluation of Academic Administrators (p.12) 
Administrative officers of the University serve at the pleasure of 
their respective superiors. Thus, appointment to an administrative 
position, whether it be as a dean, a school director, a department chair, 
etc., cannot assure continuance in office for any specific period of time. 
The status of academic administrators as tenured or untenured faculty, 
however, is not affected by appointment to or termination of 
administrative positions. 
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All academic administrators, however, normally serve five-year 
terms of office which, normally, are once renewable. Service beyond ten 
years in a particular office shall occur only under extraordinary 
circumstances, as justified by the academic office and his/her superiors 
and subordinates, and validated by the President of the University. 
Academic administrators are subject to annual performance 
evaluations by their superiors. However, in the fourth year of continuous 
service, academic administrators shall also be formally evaluated by 
those most affected by their administration. 
Department Chairs. In their fourth year of continuous service, 
department chairs shall be evaluated by the faculty of the department. 
Departmental bylaws shall establish procedures for electing an evaluation 
committee composed of tenured faculty and one tenured faculty member 
from outside the department. The department bylaws shall also establish 
how confidential faculty opinion shall be elicited by the evaluation 
committee. The committee shall write a formal report of its findings 
which shall be presented to the school director, if any, the dean of the 
college, as well as the department chair. This report shall be made 
available to the faculty of the department. The dean shall take this report 
into account in determining whether the chair shall be offered a second 
five-year term of office. Input into the evaluation process from staff, 
students, and other shall be solicited by the evaluation committee and/or 
by the dean as they shall deem appropriate. 
School Directors. A director of a school in which there are no 
departments shall be evaluated like a department chair. A director of a 
school in which there are departments shall be evaluated annually by the 
dean and quadrennially by the department chairs according to written 
procedures agreed upon by the officers concerned. The department heads 
shall submit a written evaluation to the dean which, along with the dean's 
written evaluation, shall be forwarded to the Provost and shall be made 
available to the school director. 
Academic Deans. Academic deans shall be evaluated annually by the 
Provost and quadrennially by their school directors and/or department 
chairs according to written procedures agreed upon by the officers 
concerned. The department chairs and/or school directors shall submit a 
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written evaluation to the Provost which, along with the Provost's written 
evaluation, shall be forwarded to the President and shall be made 
available to the dean. 
Vice Provosts. The vice provosts shall be evaluated annually by the 
Provost and quadrennially by the deans, according to written procedures 
agreed upon by the officers concerned. The deans shall submit a written 
evaluation to the Provost which, along with the Provost's written 
evaluation, shall be forwarded to the President and which shall be made 
available to the vice provosts. 
Provost. _The-Provost shall be evaluated .annually by the President of 
the University and quadrennially by the vice provosts and academic deans 
according to written procedures agreed upon by the officers concerned. 
The deans and the vice provosts shall submit a written evaluation to the 
President which shall be made available to the Provost. 
Participation bv Faculty and Others in the Evaluation of School 
Directors. Deans. Vice Provosts, and the Provost. In the case of school 
directors, deans, vice provosts, and the Provost, quadrennial reviews shall 
involve obtaining formal input from tenured and tenure-track faculty in 
accordance with provisions that shall be written into the evaluation 
procedures. Such procedures may also contain provisions for input from 
staff, students, and others as shall be deemed appropriate. 
@& 
December 1, 1995 CLEIMISOISr 
FACULTY SENATE 
Dr. Gary Ransdell, 
Vice President 
Administration & Advancement 
Dear Gary: 
The Finance Committee of the Faculty Senate would like to take this opportunity to 
thank you for the good will, cooperation, and responsiveness that you have shown in dealing 
with our committee. There have been several instances that we needed help from you and 
your staff. They involved questions such as the University expenditures, bonded indebtedness, 
and most recently our concerns about tuition payments by credit card. On the latter subject, 
for example, you examined the subject in a professional manner, reflected positively on the 
information you discovered, and made an executive decision which was, in our opinion, both 
wise and advisable. 
In the various dealings that we have had with the Administration, an appearance or 
assumption of 'confrontation' has occasionally emerged as an unwanted outcome in the 
process of communication. This is indeed unfortunate because both the Faculty and the 
Administration at Clemson University have a clear and unequivocal mandate to serve and 
contribute to the best of their abilities to one common cause - teaching our students and 
serving the people of our state. That service is obviously enhanced when everyone tries to 
cooperate and work together. 
With the hope that we will continue along the same path and a belief that your 
example is very much worth commending, we reiterate our thanks and appreciation. 
Sincerely, 
On behalf of members of Finance Committee 
cc: President Deno Curris 
Dr. Bud Bodine 
Inside Clemson 
ROOMB-2. COOPER LIBRARY • CLEMSON. SOUTHCAROLINA 29634-5101 • TELEPHONE 803/656-2456 
A Suggested Alternative to the Proposed 
Faculty Workload Database System 
1. INSTRUCTION 
List the courses that you teach with credit hours for each course. 
(Note: each 3-hour course should take between 8% to 12% of your time peryear. Allow 8% if you have 
taught the same course for at least 2 years, you have less than 25 students in the class, and it is a freshman 
or a sophomore-level class. Allow one percent more for each variable if you have taught the course for 
less than 2 years, you have more than 25 students, and it is a junior or senior-level course. Allow an 
additional one or two percent if it is a graduate-level course). 
2. SERVICE 
List your committee assignments as well as any other professional activities 
that you have including attending conferences and seminars, coordination of 
professional societies and fraternities, and student advising). 
(Note: each committee assignment should not take more than one percent of your total time. If you think 
more than one percent is in order, please explain. Coordination of professional activities may take 2% to 
8% of your time. Normally, service should not be for more than 20% of your total time). 
3. ADMINISTRATION 
If you are a department chair, department head, or a director, you spend a 
portion of your time in administrative duties. Estimate the percent of your 
time that you spend in administration and list your major administrative 
duties. 
(It is expected that department chairs will not spend more than 25% of their total time in administration. 
If you have to spend more time, please explain). 
4. RESEARCH 
The unaccounted percentage of your time should go toward research. 
Please indicate how much of your research is funded and accounts for what 
percentage of your salary (net of overhead), and how much of it is unfunded 
research. 
Provide a list of your accomplishments for the year for the funded and unfunded research portion 
separately (manuscripts, seminars, inventions, product improvements, etc.), and indicate how your research 
helps you and the university and the state in accomplishing our common objective. 
College of Business and Public Affairs (& 
— ' — '' ' ' CX-EMSON 
School of Accountancy and Legal Studies UI"vnu,rTT 
December 1, 1995 
Mr. Michael Burns , 
Editor-in-chief 
The Tiger 
P. O.Box 2097 
Clemson, S. C. 29632 
Dear Michael: 
Two articles appeared in today's issue of Tiger where I was quoted. Kindly have these 
corrections included in your next issue of the paper: 
Re: Article bv David Melnvk. "Students pav for debts" 
Acording to the University's published reports for Fiscal year 1994 and 1995 budget, the 
revenue from student tuition and fees is around 60 million dollars and not 50 million.., -
This is close to 1/5 of total budget. 
It is coirect that $200 million from a total of $323 million for fiscal 1995 covers the cost 
of Faculty (81.5 million) and overhead (119.5 million), but the remaining $123 million 
dollars covers the cost of Extension and agricultural services ($67 million), scholarships 
and fellowships ($10 million) and the direct cost of Auxiliary Enterprises (Athletics, 
Canteen, Bookstore, Housing, etc.) 
The 119.5 million dollars of overhead includes all supplies, travelf departmental 
administration, library, computers, deans offices, operation, maintenance, utilities, 
president's office, student services, finance, personnel, security, and legal services. 
In general, most of the funding for educational buildings comes from contributions and 
state funds and very little from student fees. 
Re: article bv Shakina Middleton. "Faculty questions salaries" 
1. The article states that raises have been four percent across the board. This is not true. 
Raises have been from zero to 26 percent with an average being between 3 to 4 percent. 
2. The salary list for those earning between 30 to 50 thousand dollars is provided in 
ranges and not in absolute amounts. 
301 Sirrine Hall • Clemson, SC 29634-1303 • FAX 803/656-4892 • Telephone 803/656-3265 
TO: FACULTY WELFARE COMMITTEE , DECEMBER 12, 1995 
FROM: ROGER ROLLIN, SENATOR, CAAH M*" 
SUBJECT: ANOTHER POSSIBLE ALTERNATIVE TO THE PROPOSED "FACULTY 
WORKLOAD DATABASE SYSTEM" 
1.Te aching 
--List each course (with course number and title) 11 ugh t dv ri r: g the 
long semesters of the past calendar year, along with number of 
lecture (and, if any) 1e b hours per week and number of students. 
--For each course, estimate the average number of hours spent in 
class preparation, student advising, etc. 
— If your estimated average- is over twelve* hour* per week for a 
given course, briefly explain . 
2. Research and Scholarship 
--List each research/scholarly project begun, continued, end/or 
completed during the last calendar year. 
--Estimate the average number of hours per week spent on each project 
during the long semestewrs, as well as the number of hour spent 
during the summer hiatus, if different. 
--Briefly explain the potential value of each project to your 
students, Clemson University, your discipline, your professional 
development, and/or the public good. 
--If your estimate for all projects is over twenty-five hours* per 
week during the long semesters, briefly explain. 
3. Service 
--List all your specific service activities undertaken during the 
calendar year and estimate the average number of hours per week taken 
up by each. 
—If your total is over fifteen* hours per week, briefly explain. 
4. Administration (for school directors, department chairs, 
associate/assistant directors and chairs, and program directors) 
--Estimate the average number of hours spent in administration during 
the long semesters of the last calendar year. 
--Estimate the averge number of hours spent in administration during 
the summer hiatus,if any. 
--If your estimate is over thirty-five* hours per week and you are a 
school director or a department chair, brie fy explain. 
--If your estimate is over twenty-five* hours* per week and you are 
tn tjEsistent or associate director cr cheir or the director of t 
<i ran- j [ricf3y explain.1r o
'These numbers are for discuss;en jvrposes only 
